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A Primer on Gunstock

Release version-1a 8-5-2022
Content and financials have been vetted as accurate by at least eight reviewers.

The general public has been asking for factual background information on the
structure and evolution of Gunstock Mountain Resort. This effort hopes to
address:some of those inquiries.

PAST HISTORY

Gunstock was created in 1937 when President Roosevelt decided to fund the
creation of a ski area as a depression-era jobs program. Once completed it was
handed over to be permanently managed by Belknap County. This Federal
donation is what makes Gunstock unique in the ski industry.

In 1959, the NH state legislature wisely decided to. protect Gunstock from the
influences of ever-changing political winds. The Gunstock Area Commission was
then formed not to operate the ski area on a day-to-day basis but to function as
a board of directors to guide management and bring diverse expertise to the
table. Corporate boards typically bring outside connections and experience to
any management team to ensure continued success. Boards never operate an
enterprise on a day-to-day basis. They set goals along with management and
provide a vision. If senior management does not deliver on those goals, a board
may seek replacements to get the enterprise back on track.

Unlike all other Belknap County operated departments that use taxes to fund
their operations, Gunstock is independent and self-sustaining by charging their
customers for goods and services. Gunstock is a county-owned “enterprise”
that generates a profit like any other business. Employees do not work for the
county or receive government employee benefits. Their W2's show their
employer as “Gunstock Area Commission”. A pre-agreed amount of the gross
sales plus profit gets returned to Belknap County to use as the county sees fit
with no strings attached. Additional meals tax gets returned to the state.

ADDING ANOTHER LAYER... and this gets interesting.

The Gunstock Area Commission (or GAC) is not an elected office.
Commissioners are appointed by the Belknap County Delegation which is also
unique. In New Hampshire, the elected state representatives also have a double




role as county officials who control the couhty budgets for various departments
such as the county sheriff, the county nursing home, etc.

In terms of the Gunstock Area Commission, the Belknap County Delegation has
only two roles.

1) They may appoint and remove any Gunstock Area Commissioners.

2) If a bridge loan or a bond is required to fund off-season operations or
capital projects, the Delegation will need to approve and guarantee that loan.
In most years, and like many other seasonal businesses, Gunstock has
required an off-season bridge loan called a Revenue Anticipation Note or
RAN. 3) That's it!

FINANCIALS AS A COUNTY-OWNED ENTERPRISE

Gunstock financials and operations have always been subject to annual audits by
an outside CPA firm. No material irregularities, cash diversions or improper or
illegal donations have ever been identified. Audits performed solely by the GAC
or any non-CPA firm are not true audits because they must be performed by a
certified third-party entity. The GAC has created an audit committee to work
with the CPA firm which is not unusual in larger operations.

A RAN (bridge loan) was customarily authorized by the Delegation for each off-

season summer and was always fully paid back with interest each winter. The
annual RAN has always been a very safe risk for local banks who line up to bid
for the loan.

Gunstock is current with all financial obligations and in fact has about $7.5M
cash in the bank. The past two seasons have been record-setting in terms of
gross. sales and profits returning $247,000 and roughly $320,000. to. Belknap.
County to spend with no strings attached. Gross sales have increased in the past
three years from $12M to $18M. Due to exceptional performance, no RAN’s have
been required for the past two seasons. Bottom line financially, Gunstock has
been very healthy for the last 20 years and has only improved with the current
management.

ENTER POLITICS... this is the messy part

Historically, The GAC and Gunstock Management have worked together very well
in an apolitical fashion. In the past few years, that changed dramatically when
the complexion of the Belknap County Delegation changed.




Enter the FreeStaters... Sorry, this gets worse

The self-admitted FreeStater philosophy is to abolish government function and
control in all forms by moving into a small state, getting elected and working
from the inside to disassemble government. In fact, several FreeStater NH state
representatives recently voted to put a ballot question on the next election to
have New Hampshire secede from the union. It failed to pass.

https://legiscan.com/NH/text/CACR32/id/2462068

Two members of the current Belknap County Delegation are avowed

FreeStaters. Chairman Mike Sylvia was a co-sponsor of the NH secession ballot
question. Rep/Chair Sylvia refuses to recite the pledge of allegiance at the start
of each County Delegation session. He remains mum with his hands on his side.

Several other delegation representatives, but not all, subscribe to the FreeStater
philosophy but wisely do not publicly identify as FreeStaters as that can make
them unelectable. They describe themselves as “Liberty Loving Conservatives”
to avoid the stigma. But that philosophy is their guidance in terms of how they
vote and appoint GAC members.

EVOLVED EVENTS

Until recently, the GAC was populated by ski, recreation, finance and business
veterans including the former President of Stowe, VT, former Waterville Valley
managers and more. For many years, the working relationship between
Gunstock Management and the GAC has been excellent.

Those industry veterans were replaced by candidates with zero ski industry
management experience but did have a philosophical and political alignment
with the leadership of the Belknap County Delegation. Other GAC candidates did
have ski industry management experience, but they were not appointed.

NOW IT GETS VERY MESSY... sorry but it happened.

In 2021 when life was much simpler, GAC Commissioner Peter Ness, was
suspected of self-dealing by attempting to sell Gunstock a ski school software
package that he was affiliated with. The then-GAC majority hired an outside firm




to conduct an investigation and based on that investigation, petitioned the
Belknap County Delegation to remove Commissioner Ness.

Before considering the report, Belknap County Delegation member, Norm Silber
stated that “This is dead on arrival” and the report has never been accepted by
the Delegation for open review. Multiple expensive lawsuits were filed between
the GAC and the Belknap County Delegation but that is beyond the scope of this
Gunstock primer. For the record, Commissioner Ness maintains that he never
sold or attempted to sell any such software to Gunstock. But the damage was
done in terms of a soured relationship between the GAC and the Delegation.

The Delegation eventually forced out the remaining commissioners and-replaced
them with the delegation’s hand-picked candidates. Some say that these
appointments were more due to political affiliations and not industry experience.
It is best that you perform your own due diligence on this topic.

SUMMER 2022

‘Gunstock’s Senior Management enjoyed a respect from their staff that most

corporate boards could only dream of. The same could not be said for the GAC’s
overtly hostile and disrespectful treatment of management. The GAC wanted to
run day-to-day operations as opposed to work with management to help with
classic board guidance.

Question by GAC Commissioner Strang to Gunstock GM Tom Day:
“Who runs Gunstock?”

Day: "I do.”
Strang: “Well I see that as a problem, we do.” (meaning the GAC)

Due to an increasingly contentious relationship between the new GAC and
Gunstock’s Senior Management, on July 20th, the entire Gunstock Senior
Management team resigned. The event was not planned but once President &
GM Tom Day tendered his resignation, others on his senior team guickly
followed. The Gunstock staff was shocked but not at all surprised. Many mid-
level managers have since tendered their resignations in support and have
stated that they refuse to work with certain members of the GAC due to their
disrespect for the employees, managers and directors. The names involved were
identified as Commissioners Ness and Strang.




SO HERE WE ARE AS OF 8-2-2022

The Gunstock public meeting held on July 26t revealed a public comment
session with an overwhelming distain for GAC Commissioners Ness and Strang.
Commissioners Jade Wood and Doug Lambert insisted that Ness and Strang
immediately resign using the pre-printed forms which they refused to do. The
public was chanting “SIGN THE FORM" to no avail. Ness and Strang left during
the meeting with Strang caught on a YouTube video yelling over his.shoulder to.
Wood and Lambert, “You are traitors”.

During the past week, Commissioners Lambert and Wood have been on site
daily getting to better understand the staff and critical operations. No so with
Strang and Ness.

Wednesday, July 27: Rep Mike Sylvia (a FreeStater) has released a Gunstock
check for $500 that documents it as Gunstock donation written to the 2020
Sununu Campaign. The legal implications are yet to be determined.

Friday, July 29: GAC Commissioner Ness resigned leaving Commissioner
David Strang as the only holdout. Later the same day, the remaining Gunstock
managers and staff signed a unanimous no-confidence letter calling for the
immediate resignation of Commissioner Strang. Earlier similar letters were




submitted\by previous GAC commissioners, the Belknap County Commissioners,
the governor, the previous general manager and a citizen’s petition with about
100. names. |

Sunday, July 31: At an emergency public GAC meeting, Strang still refused to
resign whereupon it became known that enough Delegation votes existed for his
involuntary removal.

Monday, Aug 1: At an emergency Delegation session, Commissioner Denise
Conroy.was voted.in.by the Delegation. ‘Strang resigned. Gunstock .GM Tom
Day and team have agreed to immediately return. Of note, FreeStater Mike
Sylvia worked to have enough Delegates boycott the meeting so as not to have
a quorum. That effort failed and Gunstock will be reopened.

Gunstock GM Tom Day wifh the keys to his office

There is no questibn that Gunstock has been brutalized in the past few months.
The real question is how fast will it heal?

Rick Zach, Gilford, NH

Rick Zach retired from Gunstock as an IT System Administrator. He lives in Gilford with his son
who is a Gunstock snowmaker and more. Rick readily admits that he has been a decades-long
registered Republican and deeply regrets what has been happening to Gunstock and the Belknap
County Delegation.




