October 7, 2026
Meeting: Budget Review with the Town Administrator
Town Hall
DRAFT

Attending: Katherine Dormody, Alexis Jackson, Diane Tinkham, Peter Ellis, Mike Marshall, and
Town Administrator Kris Kelley

The meeting was called to order by Chair, Alexis Jackson, at 10:21 a.m.

Kris Kelley brought up a few items that Katherine and the Trustees clarified.

Libby
Katherine explained that the cost of Libby has increased due to increased use.

Heating Fuel
Because of a new propane system, we made an estimate of the total cost.

10:30 meeting was adjourned.

The next meetings will be on October 20 and Nov. 5.
Respectfully submitted,

Diane Tinkham

Secretary
Gilford Library Board of Trustees



