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G.A.L.A.
GILFORD - A LOOK AHEAD

G.A.L.A. Gilford- A Look Ahead was the inspiration of CO-SEED (Community School
Environmental Education), a project at Gilford Elementary School in partnership with the
Center for Environmental Education at Antioch New England Institute and Prescott Farm
Audubon Center. The CO-SEED program seeks to help students and staff gain a better
understanding of the history and environment of Gilford. Students are engaged in projects
that teach them about their own backyard, schoolyard, town forest and community.
Through place-based work, education becomes relevant and students gain a sense of
respect and understanding of their role as contributing citizens. CO-SEED is working to
build bridges — between school and community, and between younger and older citizens
of Gilford. These important relationships help students, teachers and community
members engage collaboratively in learning about the Town of Gilford.

A responsibility of the CO-SEED grant was participation in organizing a town-wide
Community Vision to Action Forum. With the awareness that the Gilford Planning Board
was in the process of updating the Gilford Master Plan, discussion began as to how we
might coordinate our initiatives. The community profile idea was presented to the
Gilford Planning Board in the Fall of 2001, and a diverse group of townspeople came
together in January, 2002 to begin the planning for the Vision to Action Forum.

The Steering Committee included the following members: Sandra McGonagle, Nella
Crowell, John Ayer, Gail Dyer, Linda Godek, Steve Wainwright, Michael Tocci, Joanne
Buckner, Greg Dickinson, Merrill Fay, Jessie Lacombe, Brenda Nelson, Carol
Scattergood, Julie Whitaker, Heather Roche, Linnea Lindsey, Marge Muehlke, Andy
Howe, Everett McLaughlin, Tracey Petrozzi, Nancy Johnson, Wendy Oellers, Blythe
Gustafson, Tom Kokx, Peter Millham, Lisa Morin, Alan Mclntyre, Beth Frost, Kathryn
Dormody, Polly Sanfacon, Charlie Boucher, and Kinney O’Rourke. Sub-committee
Chairs were identified as follows:

o Invitations and Programs — Gail Dyer

Food — Lisa Morin

Logistics of Site — Tom Kokx and Everett McLaughlin

Publicity and Promotion — Steve Wainwright

Registration — Brenda Nelson and Blythe Gustafson

Small Group Facilitators Coordinator — Greg Dickinson and Peter Millham

Child Care and Transportation — Linda Godek ' '

Program Customization — John Ayer, Nella Crowell, and Sandy McGonagle

The Steering Committee adopted the name of G.A.L.A.: Gilford — A Look Ahead.
During January through March, the Committee spent time organizing and planning for
the event. The Committee contacted over 40 key groups in Town to assist in identifying
people to invite to the forum, noting that a broad cross-section would ensure a fair and
complete representation of the community. Flyers were placed at key points in Town and
sent to all families in the Gilford School District. Posters were designed through the
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assistance of GMHS Senior, Heather Roche. Advertisements were placed in the
newspaper through support from Steve Wainwright at Wainwri ght Insurance. Gunstock
Acres Association posted information about the event on its website. Every effort was
made to assure that the event was well publicized. In the end, over 100 people
participated in the event on April 5-6, 2002 at Gilford Elementary School.

Facilitators were selected to lead the two-day discussion and were trained by Delia Clark,
Program Director, Antioch New England Institute. The facilitators were Greg Dickinson,
Peter Millham, Karen Weaver, Dick Weaver, Fred Kacprzynski, Walter Flinn, John Ayer,
Dr. Steve Russell, Dr. John Walsh, Sue Walsh, Kinney O’Rourke, Alida Millham, Alan
Mclntyre, Sue Allen, Lisa Morin, Marge Muehike, Tom Kokx, Dale Dormody, Polly
Sanfacon, Tracey Petrozzi, Dr. Sam Aldrich, and Sandy McGonagle. Village Bank &
Trust hosted the training for facilitators, which was conducted by Delia Clark. The
Gilford Rotary Club provided Italian cuisine on Friday night, and Village Bank provided
lunch on Saturday. Special thanks to Lisa Morin for coordinating food for the event and
assuring that everyone was well-nourished. Thanks to Linda Godek and staff from Lakes
Region Daycare for providing child care during the event.

The Steering Committee expresses its thanks to over 100 citizens and friends of Gilford
who participated in the Community Forum on Friday, April 5 and Saturday, April 6.
Their enthusiasm, openness, and commitment provided very positive and productive
tesults. The Gilford Planning Board has clear input with regard to priorities for the future
of Gilford. A committee has been formed to inventory natural and cultural resources. A
group is working with the Meadows Exploratory Committee to explore the creation of a
community center and environmental education center. Another committee is working to
create a directory of volunteer opportunities. A one-time public meeting was held to
define affordable housing needs in Gilford. The CO-SEED Team anticipates
opportunities to assist the committees with their projects.

Respectfully submitted,

John Ayer

Nella Crowell
Sandra McGonagle
Co-Chairs
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A Community Discussion
Where We've Been
Where We Are Now

Where We Are Going

Join your neighbors on April 5 and 6
- Gilford Elementary School
Friday 5:30-9pm
Saturday 9am-3pm

Child care and food provided

Letyo,ur voice, views, and ideas about our
wonderful town be heard in a neighborly
atmosphere.

For more information and reservations please contact
Sandra McGonagle 524-1661 or John Ayer 527-4727

Sponsored by CO-SEED
(Community and School Environmental Educatnon)
Gilford School District
and the Gilford Planning Board




GILFORD - A LOOK AHEAD
AGENDA
Friday, April 5, 2002 '
5:00 PM - Sign-in, Pot Luck Supper

6:00 PM - Welc&me -~ Full Group

7:15 PM - Evolution of the Town of Gilford

7:45 PM - Presentation of Community Profile Components
8:00 PM ‘— Break into small groups

Saturday, April 6, 2002 3
9:00 AM - Small Group Reports

9:50 AM - Selection of Key Issues

10:25 AM - Individual Selection of Key Issue

'10:45 AM - Break

11:00 AM - Small Groups Meet for Key Issue Discussion
12:30 PM - Lunch

1:15 PM - Report back from small groups

2:15 éM - Straw Poll

2:40 PM - Project Development

3:20 PM - Reconvene in Large Gr-oup
3:30 PM - Adjourn
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Introduction

age; number of housing units and seasonal housing units. -

comprehensive “Lakes Region Denographic Profile” will be compiled and reported.”

The U.S. Census website can be accessed at:
http://factfinder.census.cov/servlet/BasicFactsServlet

The U.S. Census link can also be found on the LRPC website at: www.lakesrpc.org
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1L Persons 65 Years and Older..... .

Earlier this year, The Lakes Region Planning Commission issued a report entitled Lakes
. Region Population 2000, Municipal Reference Guide on population changes in the region.
the publication of that report the U.S. Census Bureau has released additional population
data. The most recently released data includes number of persons 65 years and older, mean

Since

The purpose-of the following is to providé Lakes Region’s municipalities with an interim
report on the recently released data.. As additional data are made available, Lakes Region
Planning Commission will issue additional reports. When all data ‘are released a
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1. Population Trends

As reported in Lakes Region Demographic Profile in 1993, the Lakes Region’s population has
risen dramatically within two periods. The region’s initial rapid growth occurred between
the time of settlement around 1750 through 1830, when the population of the area reached
43,132 persons. During the following 100 years the population increased to only 45,561,

although it declined to 2 low of 40,747 immediately after the Civil War.

Since 1960 the region’s growth has again increased. “There was a 14% increase between 1960
and 1970; a 33.6% increase between 1970 and 1980; an 18.2% increaselbetWeen 1980 and

1990; and a 15.8% increase between 1990 and 2000.

Table 1. Lakes Region Population Trends: 1773-2000

Per Cent Change

Year Population

1960 51,821 2.5%
1970 . 59,041 13.9%
1980 78,511 33.0%
1990 92,418 17.7%
2000 107,032 15.8%

Sources: U.S. Census 1960-2000

The municipalities with the most numerical growth in the Lakes Region between 1980 and
1990 were Belmont (1,770), Northfield (1,212), Gilford (1,026) and Alton (846) Between
1990 and 2000, the most numerical growth occurred in Moultonborough (1,528), Wolfeboro
(1,276), Alton (1,216), and Meredith (1,106).

Table 2. Fastest Growi_ng Municipalities in the Lakes Region 1980-2000

Municipality

Municipality Increase Increase Population
‘ Population 1980- 1990-2000
1990 - -
1. Belmont 1,770 1. Moultonborough 1,528
2. Northfield 1,212 2. Wolfeboro 1,276
3. Gilford 1,026 3. Alton 1,216
4, Alton 846 4. Meredith 1,106
5. Ossipee 844 5. Gilford 936
6. Wolfeboro 839 - 6. Belmont - 920
7. Barnstead - 808 7. Ossipee 902
8. Moultonborough 750 8. Barnstead 786
9. Gilmanton 668 9. Laconia 668
10. Tamworth 493 10. Bristol 496

Source: U.S. Census 1980-2000

Lakes Regjon Planning Commission

November, 2001
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The following lists all municipalities in the Lakes Region and ranks them according to the
change in population between 1990 and 2000 (Table 3). :

The Ihunicipalities that experienced the least increases are Center Harbor (0), Ashland (40),
Hebron (73), Brookfield (86), and Franklin (101).

The populations in each of the Lakes Region municipalities 1980-2000 and the percent
change between 1980-1990 and 1990-2000 are presented in Table 4. | _‘

Among those that experienced the largest percent population increases berween 1990 and

2000 are Moultonborough (51.7%), Freedom (39.4%), Alton (37.0%), and Effingham’

(35.3%).
II. Person 65 Years and Older

- Table 5 has the number and percentage of persons in each municipality who are 65 years and
older for 1980-2000. Those municipalities with 20% or more persons in 2000 age 65 and
older are Hebron (28.1%), Wolfeboro (24.6%), Sandwich (24.0%), and Freedom (24.0%).
The populations in the state of New Hampshire and the Lakes Regjon are getting older. In
1990, 11.3%of the population in New Hampshire were 65 years and older; in 2000, 12%
were 65 years and older. In 1990, 14.9% of the population in the Lakes Region was 65 years
and older; in 2000, 15.8% of the Lakes Region population was 65 years and older.

III. Median Age

Median age and percent change 1980-2000 are presented in Table 6. In this case the median
is defined as a number which has the property of having the same number of people with
smaller ages as there are people with higher ages. The median age divides the number of
people in half; half are older than the median and half are younger than the median. The
municipalities with the highest and lowest median ages are presented in Table 7. As in 1990,

Hebron has the highest median age (50.1) in 2000; Northfield has the lowest median age
(36.6). ) o |

" IV. Housing Units

The number of all housing units and seasonal housing units 1980-2000 is presented in Table
8. The percentage of seasonal housing units in 1980, 1990, and 2000 is presented in Table 9.
Seasonal home conversion is an issue that is sure to continue to impact municipalities.
Between 1980 and 1990 the number and percentage of seasonal units increased significantly.
Between 1990 and 2000, seasonal units as a percentage of all housing units decreased in
many communities, probably as a result of conversions. o

The number of owner occupied and renter occupied housing units 1990 and 2000 is
presented in Table 10. The per cent renter occupied and owner occupied 1990-2000 are
presented in Table 11. In 1990 and in 2000, Brookfield had the highest percentages of
owner occupied housing units. Laconia, Ashland, and Franklin had the highest percentages
of renter occupied housing units in 1990 and in 2000.

Lakes Region Planning Commission
November, 2001
Interim Census Report
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Table 3. Rank Order of Municipalities Population Change: 1990-2000

Municipality Population Increase 1990-2000
Center Harbor - ' 0 -
Ashland 40
Hebron 73
Brookfield - ' 86
Franklin 101
Alexandna o 139
Bridgewater ~ 178
Hill 178
-Danbury 190
Sandwich 220
Andover 226
Holderness ' 236
Tilton -, - 237
Northfield 285
Tuftonboro 306

“Effingham 332
New Hampton 344
Tamworth 345
Freedom 368
Sanbornton 445
Gilmanton 451
Bristol 496
Laconia : - 668
Barnstead = - 786 .
Ossipee - 902
Belmont ' 920
-Gilford 936 .
Meredith : - 1,106

Alton : 1,216

Wolfeboro 1,276

Moultonborough 1,528

- Source: US. Census

Lakes Region Planning Commission
November, 2001
Interim Census Report
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Table 4. Population Change In The Lakes Region: 1980-2000

Population % Change | % Change
County Municipality 1980 1990 2000 80-'90 90-'00
Belknap - -| Alton 2,440 3,286 4,502 34.7% 37.0%
County Barnstead 2,292 3,100 3,886 35.3% 25.4%
Belmont 4,026 5,796 6,716 44.0% 15.9%
Center Harbor 808 996 996 23.3% 0.0%
Gilford 4,841 5,867 6,803 21.2% . 16.0%
Gilmanton 1,941 2,609 3,060 34.4% 17.3%
.| Laconia 15,575 15,743 16,411 1.1% 4.2%
Meredith 4,646 4,837 5,943 4.1% 22.9%
New Hampton 1,249 1,606 1,950 28.6% 21.4%
Sanbomton 1,679 2,136. 2,581 27.2% - 20.8%
‘ : Tilton 3,387 3,240 3,477 -4.3% 7.3%
Carroll Brookfield 385 518 604 34.5% 16.6%
County Effingham 599 1941 . 1,273 57.1% 35.3%
Freedom . 720 935 1,303 29.9% 39.4%
Moultonborough 2,206 2,956 4,484 34.0% 51.7%
Ossipee 2,465 - 3,309 4,211 . 34.2% 27.3%
Sandwich 905 1,066 1,286 17.8% 20.6%
Tamworth 1,672 2,165 2,510 29.5% 15.9%
Tuftonboro 1,500 1,842 2,148 22.8% 16.6%
| Wolfeboro 3,968 4,807 6,083 21.1% - 26.5%
Grafton | Alexandnia 706 1,190 1,329 68.6% 11.7%
County Ashland 1,807 1,915 1,955 6.0% 2.1%
: Bridgewater 606 796 974 31.4% 22.4%
Bristol - 2,198 2,537 3,033 15.4% 19.6%
Hebron 349 386 - 459 . 10.6% - 18.9%
Holderness 1,586 1,694 1,930 6.8% 13.9%
Mernmack | Andover 1,587 1,883 2,109 18.7% 12.0%
County Danbury 680 881 1,071 29.6% 21.6%
:| Franklin - 7,901 8,304 8,405 5.1% 1.2%
Hill . 736 814 992 10.6% 21.9%
‘ Northfield 3,051 4,263 4,548 -39.7% 6.7%
Lakes ' ’ ‘
Region 78,511 92,418 107,032 17.7% 15.8%
Counties Belknap County 42,884 49,216 56,325 14.8% 14.4%
Carroll County™ 14,420 18,539 23,902 28.6% 28.9%
Grafton County* 7,252 8,518 9,680 17.5% 13.6%
Merrimack
County™ 13,955 16,145 17,125 15.7% 6.1%
Source: U.S. Census
* Includes Lakes Region municipalities only
. . 5
Lakes Region Planning Commission
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II. Persons 65 Years and Older

Table 5. Number and Percentage of Persons 65 Years and Older: 1980-2000

) 1980 - 1990 ' 2000
County Municipality # % # % # %
Belknap Alron 404 16.6% 514 15.6% 695 15.4%
County Bamnstead 224 - 9.8% 301 9.7% 423 10.9%
Belmont 444 11.0% 553 9.5% 764 11.4%
Center Harbor 111 13.7% 156 15.7% 173 17.4%
Gilford 602 12.4% 829 14.1% 1,145 16.8%
Gilmanton 226 | 11.6% 274 10.5%. 359 11.7%
Laconia 2,168 13.9% 2411 15.3% -| 2,828 17.2%
Meredith 692 14.9% 776 16.0% 999 16.8%
New Hampton 143 11.4% 178 11.1% 241 -~ 12.4%
Sanbornton 174 10.4% 213 10.0% 282 10.9%
i Tilton 483 14.3% | 538 16.6% | = 587 16.9%
Carroll Brookfield 76 19.7% 79 15.3% 101 16.7%
County Effingham 94 15.7% 130 13.8% | = 160 12.6%
Freedom 128 17.8% 150 | 16.0% 313 24.0%
Moultonborough 395 17.9% 471 15.9% 891 19.9%
Ossipee 511 20.7% 586 17.7% 748 17.8%
Sandwich 205 22.7% 234 22.0% 308 24.0%
Tamworth 261 15.6% 327 15.1% 394 15.7%
Tuftonboro 326 21.7% 354 19.2% 475 - 22.1%
Wolfeboro 739 18.6% 1,094 22.8% 1,495 24.6%
Grafton. | Alexandria 74 | 10.5% 89 7.5% 150 11.3%
County Ashland 226 12.5% 235 12.3% 226 11.6%
Bridgewater 127 21.0% 135 17.0% 188 19.3%
Bristol 327 14.9% 333 13.1% 430 - 14.2%
Hebron 56 16.0% 85 22.0% 129 28.1%
Holdermness 185 11.7% 173 10.2% 248 12.8%
Merrimack | Andover 223 14.1% 256 13.6% 267 12.7%
County Danbury 82 12.1% 111 12.6% 137 12.8%
‘Franklin 1,093 13.8% 1,282 15.4% 1,233 14.7%
Hill ‘ 73 9.9% 100 - | 12.3% 101 10.2%
: Northfield 253 8.3% 356 8.4% 397 8.7%
Lakes _
Region 11,509 14.7% 13,763 14.9% 16,887 15.8%
Counties | Belknap County 5,671 - | 13.2% 6,743 13.7% - | 8,496 15.1%
' Carroll County* 3,119 21.6% 3,865 20.8% 4,885 20.4%
Grafton County* 995 13.7% 1,050 12.3% 1,371 14.2%
Merrimack
County* 1,724 12.4% 2,105 13.0% 2,135 12.5%
New
Hampshire 102,967 11.2% 125,029 11.3% 147,970 12.0%
Source: U.S. Census
* Includes Lakes Region municipalities only
6
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III. Median'Age

Table 6. Median Age and Per Cent Change: 1980-2000

Median Age % Change | % Change
County Municipality 1980 1990 2000 80-'90 90-00
Belknap Alton 36.5 37.8 41.4 3.6% 9.5%
County . Barnstead - 29.9 326 38.8 9.0% - 19.0%
' Belmont 31.0 32.3 38.4 4.2% 18.9%
Center Harbor 317 375 - 44.6 18.3% - 18.9%
Gilford 35.5 384 42.9 8.2% 11.7%
Gilmanton 31.2 334 40.1 7.1% -20.1%
Laconia 313 344 38.8 . 9.9% 12.8%
Meredith 33,6 36.2 42,5 7.7% 17.4%
New Hampton 31.3 34.0 38.3. 8.6% 12.6%
Sanbomton 31.6 349 40.1 10.4% 14.9%
Tilton 31.5 36.8 39.6 16.8% -~ 7.6%
.Carroll Brookfield 40.1 37.6 43.0 -6.2% 14.4%
County Effingham 34.2 35.2. 38.5 2.9% 9.4%
Freedom 37.9 390 48.6 2.9% 24.6%
Moultonborough 394 37.8 46.6 -4.1% 23.3%
Ossipee 37.8 36.8 41.5° -2.6% 12.8%
Sandwich 43.1 41.3 47.2 -4.2% 14.3%
Tamworth 343 363 40.6 5.8% . 11.8%
Tuftonboro 42.0 38.8 47.7 -7.6% 22.9%
| Wolfeboro 38.2 - 41.0 45.3 7.3% 10.5%
Grafton. Alexandna 313 31.6 40.3 1.0% 27.5%
County Ashland 29.3 32.6 36.8 11.3% - -12.9%
' Bridgewater 37.8 37.4 45.4 -1.1% - 21.4%
Bristol - 33.0 133.1 . 38.5 0.3% 16.3%
Hebron 35.9 42.3 50.1 17.8% 18.4%
Holderness 30.8 35.2 42.1 14.3% 19.6%
Mernmack | Andover tl32.3 35.7 40.1 10.5% - 12.3%
County Danbury 33.0 34.2 41.1 3.6% - 20.2%
Franklin 30.3 33.3 37.3 9.9% 12.0%
Hill 29.7 34.6 38.7 16.5% 11.8%
Northfield 27.8 37.3 36.0 34.2% -3.5%
Lakes (Average Median
Region Age) 34.0 36.1 41.6 6.3% 15.3%
Counties Belknap County 32.1 35.0 40.1 9.0% 14.6%
Carroll County 38.3 36.9 42.5 -3.7% 15.2%
Grafton County’ | * 33.0 32.2 37.0 -2.4% 14.9%
Mernmack
County 30.6 335 37.7 9.5% 12.5%
New '
Hampshire - 30.1 32.8 37.1 9.0% 13.1%
Source: U.S. Census
* Includes Lakes Region municipalities only
: 7
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IV. Housing Units

__Table 8. Number of All Housing Units and Seasonal Housing Units: 1980-2000

Housing All Units Seasonal Units
County  [Muhicipality 1980 | 1990 | 2000 | 1980 | 1990 | 2000
Belknap |Alton 2,570 3,267 3,522 1,560 1,834 1,610
County  [Barnstead 1,399 1,861 1,994 | 501 679 528
" [Belmont 1,988 2,869 | 3,113 492 525 351
Center Harbor 501 649 653 89 239 208 -
Gilford 3,026 4,397 4,312 1,189 1,833 1,427
Gilmanton 1,440 . 1,744 1,848 685 752 648
Laconia 6,801 8,201, 6,724 608 1,216 1,477
Meredith 3,184 3,720 4,191 1,322 1,603 1,611
New Hampton 622 855 944 146 182 180
Sanbormton 997 1,131 1,359 285 m 343
Tilton 1,476 1,612 1,631 129 - 145 186
Carroll  [Brookfield 207 274 280 54 66 34
County  [Effingham 550 682 791 46 287 260
[Freedom 812 1,359 1,406 304 890 771 .
Moultonborough 2,853 3,850 4,523 1,878 2,526 | 2,519
Ossipee 1,826 2,617 2,742 531 1,069 - 920
Sandwich 722 864 965 314 352 360 -
(Tamworth 1,136 1,523 1,662 379 524 526
Tuftonboro 1,273 - 2,027 2,019 545 1,236 1,043
[\Wolfeboro 2,686 3,631 3,903 793 1,345 " 1,194
Grafton |Alexandria 427 721 783 146 245 260
County  |Ashland 908 - 1,162 1,149 94 292 249
Bridgewater 594 839 850 323, 472 420
Bristol 1,747 2,250 2,073 721 1,086 772
Hebron - 415 452 517 228 267 294
Holderness 968 1,136 1,208 263 . 417 404
Merrimack|Andover 771 855 1,038 154 123 176
County  [Danbury 439 541 596 " 146 166 121
' Franklin 3,255 |- 3744 3,676 181 191 215
Hill 320 360 436 58 48 47
INorthfield 1,135 1,671 1,782 37 65 - 41
Lakes chion - 47,048 60,864 62,690 14,201 20,976 19,195
Counties  Belknap County 24,004 30,306 30,291 7,006 9,319 8,569
Carroll County* 12,065 16,827 18,291 4,844 8,295 7,627
Grafton County* 5,059 6,560 6,580 1,775 2,779 2,399
Merrnmack 5,920 7,171 7,171 576 593 600
* iCounty™
New Hampshire 386,381 | 503,904 | 547,024 | 37,166 57,135 56,413

Source: U.S. Census
* Includes Lakes Region municipalities only
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. Table 7. Median Age By Rank: 1990 and 2000

. Highest
Highest 1990 Rank Highest 2000
Hebron 423 1 Hebron - 50.1
Sandwich © 413 2 Freedom 48.6
Wolfeboro 41.0 3 Tuftonboro 47.7
Freedom 39.0 4 . Sandwich 47.2
Tuftonboro 38.8 5 . Moultonborough 46.6
Gilford 38.4 6 Bridgewater 454
Alton , 37.8 7 Wolfeboro 45.3
Moultonborough 37.8 8 Center Harbor 446
Brookfield 37.6 9 Brookfield 430
Center Harbor 37.5 10 Gilford 429
Lowest
Lowest 1990 Rank Lowest 2000
Alexandna 31.6 ! Northfield 36.0
Ashland 32.6 2 Ashland 36.8
Barnstead 326 3 - Franklin - 373
. Belmont 323 4 New Hampton 38.3
Bristol - 33.1 5 Belmont 384
Danbury 34.2 6 Bristol 38.5
Franklin 333 7 Effingham 38.5
Gilmanton 334 - 8 Hill 38.7
Laconia - 344 - 9 Laconia 38.8
New Hampton 34.0° 10 Barnstead 38.8

Source: U.S. Census

Lakes Region Planning Commission
November, 2001
Intenim Census Report




: Table 9. Per Cent Seasonal Housing Units and Per Cent Change: 1990-2000
Per Cent Seasonal Per Cent Change 1990-
| | | 2000
County - . Municipality 1980 1990 2000 | AllUnits [Seasonal
: : [Units
Belknap Alton 60.7% 56.1% 45.7% 7.8% -12.2%
County Barnstead 35.8% 36.5% .| 265% | 71% | -22.2%
Belmont 24.7% 18.3% 11.3% 8.5% -33.1%
Center Harbor 17.8% 36.8% 31.9% 0.6% .| -13.0%"
Gilford 39.3% 41.7% 33.1% | -1.9% -22.1%
Gilmanton 47.6% | 43.1% 35.1% 6.0% | -13.8%
[Laconia 8.9% 14.8% 22.0% -18.0% 21.5%
Meredith 41.5% 43.1% | 384% | 12.7% 0.5%
New Hampton 23.5% 21.3% 191% | 104% -1.1%
Sanbornton 28.6% 27.5% 25.2% 20.2% 10.3%
Tilton 8.7% - 9.0% 11.4% 1.2% | 28.3%
Carroll Brookfield 26.1% 24.1% 12.1% 2.2% -48.5%
County : Effingham 8.4% 42.1% 32.9% 16.0% -9.4%
Freedom 37.4% 65.5% 54.8% 3.5% -13.4%
Moultonborough| 65.8% |. 65.6% 55.7% 17.5% -0.3%
Ossipee 29.1% 40.8% 33.6% 4.8% -13.9%
Sandwich 43.5% 40.7% 37.3% 11.7% 2.3%
- [Tamworth 33.4% 34.4% 31.6% 9.1% 0.4%
Tuftonboro 42.8% 61.0% 51.7% -0.4% -15.6%
. Wolfeboro 29.5% 37.0% 30.6% © 7.5% -11.2%
Grafton IAlexandria 34.2% 34.0% 33.2% | 8.6% 6.1%
County ' " |Ashland 10.4% 25.1%" 21.7% -1.1% -14.7%
Bridgewater 54.4% 56.3% | 49.4% 1.3% -11.0% -
Bristol 41.3% 483% | 37.2% --7.9% -28.9%
Hebron 54.9% 59.1% 56.9% 14.4% 10.1%
, Holderness 27.2% 36.7% 33.4% 6.3% -3.1%
Mernimack \Andover 20.0% 14.4% 10.0% 21.4% 43.1%
County Danbury 333% | 307% | 20.3% 102% | -27.1%
' [Franklin 5.6% 5.1% 5.8% -1.8% 12.6%
(Hill 18.1% 13.3% 10.8% 21.1% -2.1%
orthfield 3.3% "3.9% 2.3% 6.6% -36.9%
Lakes Region 302% | 345% | 306% | 30% | -8.5%
|ICounties  Belknap County 29.2% 30.7% 28.3% 0.0% -8.0%
- Carroll County* 40.1% 49.3% 41.7% 8.7% -8.1%
Grafton County” 35.1% 42.4% 36.5% 0.3% -13.7%
Merrimack County* ' 9.7% 8.1% 8.0% | 5.0% 2.9%
[New Hampshire . 9.6% | 11.3% 10.3% 8.6% . -1.3%
Source: U.S. Census
*  Includes Lakes Region municipalities only
10
Lakes Region Planning Commission
November, 2001
Interim Census Report
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Table 10. Number And Tenure Of Housing Units 1990-2000

1990 | 2000
: - Occupied Housing
Owner Renter Owner | Renter
County Municipality ' ' -
Belknap Alton. 1984 278 1,478 347 -
County ~ ' | Barnstead 934 162 1,260 162
Belmont 1,675 471 2,076 565
Center Harbor 318 59 353 61
Gilford v 1,854 444 2,385 - 381
' Gilmanton 828 86 - 1,042 123
Laconia 3,494 2,682 3,819 2,905
Meredith 1,408 528 1,891 - 556
New Hampton 488 102 624 102
Sanbornton 650 106 848 121
Tilton 842 446 .858 502
Carroll Brookfield 178 14 223 13
County | Effingham | 287 33 39, 94
Freedom : 308 68 536 66
Moultonborough 942 - | - 222 1,636 248
Ossipee : 999 . 255 7 1,323 349
Sandwich 386 70 451 113
Tamworth 677 198 791 283
Tuftonboro 596 114 808 118
.| Wolfeboro 1,482 535 1,987 587
Grafton Alexandria 353 53 436 68
County Ashland 433 337 483 370 .
Bridgewater 267 44 352 62
Bristol 655 339 820 399
Hebron 127 .. - 28 169 37
Holderness 507 149 602 166
Merrimack Andover 581 105 685 138
County Danbury - 296 37 375 60
Franklin 1,876 1,267 1,911 1,408
Hill . 278 22 © 332 50
Northfield 1,074 440 1,159 547
Lakes Region 25,777 9,694 32,109 11,001
Counties Belknap County 13,475 5,364 16,634 5,825
Carroll County™ 5,855 1,509 8,151 1,871
Grafton County™ 2,342 950 2,862 1,102
Merrimack: L .
County™ 4,105 1,871 4,462 2,203
New ~
Hampshire 280,372 130,814 330,700

Source: U.S. Census

* Includes Lakes Region municipalities only

143,906

Lakes Region Planning Commission

November, 2001

Interim Census Report
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Table 11. Percent Renter Occupied And Owner Occupied 1990-2000

2000

1990
- % Renter | % Owner % Renter % Owner
County | Municipality : .
Belknap | Alton 22.0% 78.0% -~ 19.0% 81.0%
County Barnstead 14.8% 85.2% 11.4% 88.6%
Belmont 21.9%- 78.1% 21.4% 78.6%
Center Harbor 15.6% 84.4% - 14.7% 85.3%
Gilford 19.3% 80.7% - 13.8% 86.2%
Gilmanton 9.4% 90.6% 10.6% 89.4%
Laconia 43.4% 56.6% 43.2% 56.8%
Meredith 27.3% 72.7%: 22.7% '77.3%
New Hampton 17.3% 82.7% 14.0% 86.0% -
Sanbomton 14.0% 86.0% 12.5% 87.5%
Tilton 34.6% 65.4% 36.9% 63.1%
Carroll Brookfield 7.3% 92.7% 5.5% 94.5%
County | Effingham 10.3% 89.7% 19.2% 80.8%
‘Freedom - 18.1%° 81.9% 11.0% 89.0%
Moultonborough 19.1% ' 80.9% 13.2% 86.8%
Ossipee 1 20.3% 797% | 20.9%. 79.1%
Sandwich 15.4% 84.6% . . 20.0% - 80.0%
Tamworth 22.6% 77 4% 26.4% 73.6%
Tuftonboro 16.1% 83.9% 12.7% 87.3%
Wolfeboro 26.5% 73.5% 22.8% 77 2%
Grafton | Alexandria 13.1% 86.9% . 13.5% .86.5%
County | Ashland 43.8% 56.2% 43.4% 56.6%
Bridgewater 14.1% 85.9% 15.0% 85.0%
Bristol 34.1% 65.9% 32.7% 67.3%
Hebron 18.1% 81.9% 18.0% 82.0%
Holderness 22.7% 77.3% 21.6% 78.4%
Memmack | Andover 15.3% - 84.7% 16.8% 83.2%
‘County | Danbury - 11.1% '88.9% 13.8% 86.2%
Franklin 403% 59.7% | 42.4% 57.6%
Hill 7.3% 92.7% 13.1% 86.9%
Northfield 29.1% 70.9% 32.1% 67.9%
Lakes : Co : :
“Region 27.3% 72.7%. . 25.5% -74.5%
Counties Belknap County 28.5% - 71.5% 25.9% 74.1%
Carroll County* 20.5% 79.5% 18.7% 81.3%
Grafton County”* 28.9% 71.1% 27.8% - 72.2%
- Merrimack :
County* 31.3% 68.7% 33.1% 66.9%
New
Hampshire 31.8% 68.2% 30.3% 69.7%
Source: U.S. Census
* Includes Lakes Region municipalities only
Lakes Region Planning Commission
November, 2001
Interim Census Report
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Sandra McGonagle, asSistant principal
of GES and organizer of the event,
- welcomes participants to the 2-day program

o~

G.A.L.A.
participants
enjoy dinner
being served
by Gilford
Rotary
members







T'(jwn Planner, John Ayef, welcomes idéas
and suggestions from Gilford residents

Town Administrator, Phil Arel, enlightens the forum
on the economic status of Gilford, past and present

23




Facilitator,
Delia Clark,
welcomes the group
and explains the
brainstorming
process

Delia sets the
pace, keeping the
crowd motivated,

involved, and
moving forward

24




- GA.LA.
GILFORD A LOOK AHEAD
COMMUNITY PROFILE

Small Group Discussion
Ground Rules

PLEASE REMEMBER TO:

Be respectful and courteous. Use good manners.

Speak one at a time. Allow others to talk without

‘interruptions (except the facilitator who may interrupt to
- keep the conversation on track).

 Don’t put down others contributions.

Focus on issues, don’t personalize.

It’s OK to say “pass” if your not ready to speak.

- It’s fine to “piggy back” on someone else’s idea - you’re

collaborating.

Be concise. Try to edit and limit your comments so all will
have a chance to speak. | |

Check to be sure that the recorder has written ydur ideas
accurately.




TAKING A LOOK AT
- GILFORD TODAY
~AND

IN THE FUTURE

- 26




involved

quiet

unspoiled

hiking

adventure

views

Tannery Hill Bridge
Rotary

historic

good government
good volunteers
narrow roads
good soccer team
good singers
islands

good fishing
skiing

too many tourists
outspoken public figures
(colorful)

exotic dancers
GES

Lincoln Park
GMHS

Ellacoya

Gilford Ice Rink
Gunstock

Buy

Bedroom town
Affluent

Tourism
Educated

Athletic
Mountainous
Beautiful beaches
Gilford Village
Village Store
Kimball Castle
Sawyers Meadows
Sawyers Dairy Bar - Mocha
Frappes

Beans & Greens
Gilford Historical Society

- Accessible equipment repair

Winnipesaukee deteriorating
too fast

FRIDAY EVENING
MOSAIC & VISION (TODAY & FUTURE)
“What do you think of when you think of Gilford today?”’
TODAY

Doctors

Boating

Golf

Needs docking for Island
residents

Open space

Motorcycle week
Airport

Old Home Day

Frost Heaves

Substance Abuse
Meadowbrook

Gilford Community Church
Well Zoned

Lacking dlver51ty

Lack of Affordable Housmg,

Beautiful

Scenic

Changing quickly

Warm

Growing .

Green

Charming

Peaceful

Personable -
Winnipesaukee = -
Friendly

Progressive

Supportive

Caring

Expensive

Grade schools

Belknap Mountain

Lockes Hill

Town dock

Cotton Hill

Blueberries

Help cleaning old cemeterles
Accessibility to open space
High school graduation day
Road races

Community band

Gilford Library

Village Bank

Small vegetable farms
Gilford Beach

27
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FRIDAY EVENING

MOSAIC & VISION (TODAY & FUTURE)

“What do you see or hope to see in Gilford’s future?”

Marine Park
Smaller Boats

‘Broaden Job Base

Tolerance

Wildlife Corridors

Greater Accessibility of
Organic & Health Products
More Beautification
Minimize Sprawl

School Sponsored Ski Program
Mentoring Programs

Indoor pool & tennis courts
More volunteers

Public transportation
No-wake time periods

More people voting .
Retaining youth — come back
Consideration for others
Unspoiled ridge

Equestrian trails
Skateboarding park

Figure skating

Sidewalks, wider roads
Better communications between
HS teachers & parents

New Middle School

Bridge Club

Town Garden

More Parental involvement
Mountain biking & cross
country skiing area

Open outing club

No more communication towers
Summer theatre

Incredible school

Quality health care
Affordable housing

Lower taxes

Zero population growth
High speed quad at Gunstock
Dark skies at night
Preserved farmland
Maintain hiking trails

— multi-seasons

good roads

pristine lakes

new library

FUTURE

bike paths

town conservation lands
town wide recycling

more cultural events

more housing choice

walls in the schools

housing for elderly

greater diversity

Clean water

Better roads

No new subdivisions
Preserved green space
Preserved historic resources
Community center

More open space

Walking trails

Preschool playgroups
Incredible teachers

Less litter

Healthcare

Build up of Industrial Park -
Affordable Healthcare
Restored Riparin Habitat

— Wild trout

Art & Humanities Fund similar
to Laconia’s Putnam Fund
Regional Cooperation
Dynamic after school programs
Strong sense of community
Teen recreation center

End of terrorism

More consideration for elderly
and retired

More playing fields for kids
Maintain small town feel
Town water everywhere
Lake access

Better wage scales

No wake zones

28




THE TEN COMPONENTS
FOR DISCUSSION
¢ STRENGTHS
¢ WEAKNESSES

¢ THE FUTURE
¢ KEY ISSUES

29




FRIDAY EVENING
SMALL GROUP NOTES

#1 COMMUNITY LEADERSHIP
FUTURE

. See more younger people in elected offices

. See full slates on every ballot

. Leaders provide balance — Community supports itself & retains natural & cultural heritage
. Leaders recognize elderly resource & provide more visible services

. Leaders represent a greater cross-section of cultural diversity

. Overabundance of volunteers

. More active mentoring of new leaders/more interest in new leaders by older leaders

KEY ISSUES

. Effective transition of leadership roles — mentoring

. Recruitment of new leadership (effectiv-e/active recruitment)

. Need of key leadership on business/industrial development issue

. Lack of mechanism for expressing criticism of existing leadership

. Intimidating complexity of leadership responsibilities (Laws — regulations — red tape)

31




FRIDAY EVENING
SMALL GROUP NOTES

#1 COMMUNITY LEADERSHIP
FUTURE

. See more younger people in elected offices

. See full slates on every ballot

. Leaders provide balaﬁce — Community supports itself & retains natural & cultural heritage
. Leaders recognize elderly resource & provide more visible services

. Leaders represent a greater cross-section of cultural diversity

. Overabundance of volunteers

. More active mentoring of new leaders/more interest in new leaders by older leaders

KEY ISSUES

. Effective transition of leadership roles — mentoring

. Recruitrﬁent of new leadership (effective/active recruitment)

. Need of key leadership on business/industrial development issue

. Lack of mechanism for expressing criticism of existing leadership

. Intimidating complexity of leadership responsibilities (Laws — regulations — red tape)

3




FRIDAY EVENING
#2 INFORMED CITIZEN PARTICIPATION

- STRENGTHS

Lot of people volunteers
School has great volunteers
Lots of opportunities in volunteering:

Town Government

Sports

Library

Schools

Historical Society

Clean-up Committee

Rotary .

Mentoring
Volunteering great way to meet others and broaden viewpoints
Youth organizations that offer services — 4H ~ BSA _ GSA
Town meeting allows complete participation
Lots of publications available on town government
Many ways to learn what is going on in the town — Web etc...
Library & town clerk are good places to learn about citizenship
Newcomers can easily discover ways to be involved — Gala as example
HS mentors well with lower grades like GES — or many levels academic as well as sports

Business organizations have helped other civic organizations often: i.e.: Beans & Greens, Piche’s, Library

School bond action was very proactive — great voter turnout

32




FRIDAY EVENING
#2 INFORMED CITIZEN PARTICIPATION

WEAKNESSES
Need more media focus on individual achievements of youth
Boston Globe used to do pictorial articles focussing on crafts people and artisans & jobs such aS welding -
Need to value many jobs/careers | N | |
Media should help more with this

Newcomers — no organized way to welcome them & introduce them to how town operates, good stuff available
—e.g.: Welcome Wagon — Realtors could help with this

No town web-site
Needed — way for businesses to advertise their needs
Communication ~ our many groups in town need to communicate better (maybe newsletter, share resources )

Town elections — too few run for offices i.e.: budget committee

People may not understand what’s involved, time commitment — don’t always understand i issues — need
layman’s language (e.g.: for articles)

Different generations - lack communication interaction

FUTURE
Develop process that increases government/organization — Friends of Library — from-pool of interested people‘_
Clearer understanding of different town roles and civicvoppovrtu'nitic':s ‘(term limits, hours, gtc.)
Town newsletter — including all other cjvic/volunteer organizations
Civic Directory | ‘
Every citizen volunteers many hours each year
Make volunteering a requirement in curriculum (service learning)
Town Committee on volunteering |
Welcoming Committee to ways to be involved and function in town (Gilford Greeters)

Focus on environmental issues and projects to solve problems

33




FRIDAY EVENING
#2' INFORMED CITIZEN PARTICIPATION

FUTURE CONTINUED

Brochure to inform residents:

a. about town lands — hiking & conservation areas (and maps too)

b. volunteer group to maintain, repair, sign all local trails

c. volunteer guide group to get people hiking in local forests, lakes etc. (Youth, all ages)

Coordinator to communicate with all volunteer organizations (and civic)
KEY ISSUES

1. COMMUNICATIONS
o Newsletter
e Website
e Civic directory

2. PERSONNEL
e Gilford Greeters — Welcome Wagon
e One coordinator of volunteer groups
e Town committee on volunteering

3. VOLUNTEERISM
e Natural Resources
e Town Government
e Schools — service learning

4. NATURAL RESOURCES
e Brochure & map of town lands and others
e Volunteer trail guides (all ages) — maintenance crews
e Maximize town property use

5. Culture/plan that promotes volunteering and citizen participation




| FRIDAY EVENING
#3 INTERGROUP RELATIONS: CELEBRATING DIVERSITY

STRENGTHS
Diversity in age groups
Diverse age and ecdnomic groups work together to solve community issues
Large retirement population
Diversity within families/blended families
Mix of year round residents and seasonal
, Increaéed political diversity
Community is open to diversity
Recreational diversity
Wellness/Spiritlial diversities

Educational opportunities

WEAKNESS
Not a multi-racial population — our residents cannot directly experience differences
Minimal opportunities for interaction between young and old
Weak in ability to create community connections

Gilford is perceived as being economically non-diverse — upper-middle income

FUTURE
Broaden our economic base and diversify it
Increase facial/ethnic diversity
Change perception of Gilford as solely an ﬁi)per—middle class community
Provide opportunities for different (lower) economic groups to participate in the community

Provide more opportunities for interaction between generations




R

; FRIDAY EVENING
#3 INTERGROUP RELATIONS: CELEBRATING DIVERSITY

KEY ISSUES
uld broaden and diversify our economic base
ease racial/ethnic diversity |
nge the perception of Gilford as solely an upper-middle class community
bide opportunities for lower economic groups to participate in the community

/ide opportunities for interaction between generations
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FRIDAY EVENING

#4 CULTURAL HERITAGE
STRENGTHS
1. Old Home Day . : 3. Historic Figures:
Historical Society Jeremy Belknap
Beautiful old homes : Ben Rowe
Historical landmarks Alvah Wilson
Community band concerts
Music Festival (NH) Cultural Sources:
: Arthur Tilton
2. Sports in General : Gertrude Weeks
Skiing Kay Wolston
Road races .
Fishing ‘ Lakes Region Summer Play House
Sailing :
4. School Plays
Historic ski areas School music
Lost cellar holes Meadowbrook Farm
Rowe House Old School Houses
Pest House

WEAKNESS
Exotic Dancers

Disappearance of stonewalls
Motorcycle week

_ Lack of access to historical collections at library
Loss of Lakes Region Playhouse and historic society
Loss of Gilford Outing Club
Meadowbrook Farm
Lack of professional art, music, theatre, dance
Lack of bike trails
Accessibility to local historical/cultural site;
Summer weekend madness — Roads — Lake — Boats

Degradation of traditional lake culture

Disappearance of old buildings

Disappearance of fields




FRIDAY EVENING |
#4 CULTURAL HERITAGE :
- FUTURE
Big bicentennial celebration 2013 Chilg
Community Theatre ' ' ' . | Goog
More museums — access to information e Attrg
Historical Directory ’ : Attrg
Better knowledge of historical and cultural site (where are they") : f Bro:
Preservation and care of ,
More people involved in - Nog
Included school projects '
Co
Inventory of old trees
] Abi
Ethnic diversity ' P !
Com
Inter-generational relationships ' ,
! GL
Ethnic Festivals |
Historical Re-enactments
Preserving woods roads ' - Mo
Sleigh rides in the conservation lands
Return of farmlands through conservation easements ' : ' Low
Utilize Gunstock for regional cultural events S ‘ : Aff
Historical/educational non-profit foundation . - Too
Nee

FESTIVALS AND CELEBRATIONS

- e p—

1. Preserve Gilford’s cultural history and identity
2. Resurgence of community theatre, art, and dance

3. Celebration of our cultural history

4. Restore and preserve our lake & stream heritage |

5. Publicize and promote Gilford’s cultural history & identity




FRIDAY EVENING
#5 EDUCATION & SOCIAL SERVICES

STRENGTHS
Child centered environment in the school
Good School - Public Services_ Relationship
Attractive Schools
Attractive elementary especially
Broad raﬁge of professions & talents & abilities
No child left behind
Community involvement in school
Ability & will to support schools i.e.: excellent tax base
Community values education

GLTA

WEAKNESSESS
More communication/cooperation
Existing GMHS structure
Low income housing not available
Affordable housing not available
Too few preschools
Need more GMHS after-school programs & activities
Diminishing finances for community healtﬁ
Public Transportation
Services spread out
Promoting awareness of available services
Lack of mentoring opportunities

No value for community services
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| | FRIDAY EVENING
| ‘ #5 EDUCATION & SOCIAL SERVICES

| 'THEMES
Cultivating social responsibility

Coordination of services

.

Housing affordability
Education — valued & supported

Awareness & expansion of community services
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- FRIDAY EVENING -
#6 RECREATION & LEISURE TIME ACTIVITIES

STRENGTHS
Gunstock
Movie Theatre
School Recreation Programs
2 School Gyms

Weeks Woods Trails
School Auditorium
Gilford & Ellacoya Beaches

School Plays
Lincoln Park )

Tennis Courts
Lake Winnipesaukee

Old Home Day
Glendale Boat Launch :

Leaf Peeping
Boat Launches

Sailing

Stone wall Park
Children's Sports Leagues

Belknap Mountain Range

Adult Sports Leagues
Topography

Running
School & Town Fields

Bicycling
Pheasant Ridge

Snowmobile Trail
Bolduc Park

Gunstock Ski Club
Hiking

Sportsman’s Club
Fishing

Salt Marsh & Lilly Pond
Boating

Gunstock Brook
Town Rink
Lockes Hill-
Meadowbrook

Park & Recreation Programs
Gilford Hills

Gunstock Inn - Swimming Pool, etc.
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FRIDAY EVENING
#6 RECREATION AND LEISURE TIME ACTIVITIES

WEAKNESSES ;
Meadowbrook Farm :
No Skateboard Park .
15  Activities for Elderly I
’ " Bike & Walking Path :
} Lake water quality [
. Lack of field space c
 Nobowling I
' | Indoor Soccer (
‘ ﬂ Community Center I
Outing Club Demise :
Lacking handicap facilities for recreation (
Milfoil ]
FUTURE oy ‘

Develop Fields — Athletic
Community Center (Recreation, Arts, Cultural) |
" Bike & Hike Trail |

Preserved green space

2

Less development

et e

Bike & Hiking Trails

Preserve & enhance present recreational and traditional activities (i.e.: Old Home Day, Memorial Day Parakdyej
I’rotect and improve lake and ponds

Community center providing recreation and leisure time activities for all ages

Develop new athletic fields
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FRIDAY EVENING
#7 ENVIRONMENT - USE OF NATURAL RESOURCES

STRENGTHS

Recycling Center — Bottles, cans, plastic, paper, yard waste
School recycling paper |

Environmental School Club — MS
The lake is our strength
Forest products
Annual hazardous waste collection
Spring clean up
Partial town sewage
Conservation Land
Manned Fire Tower
Weeks Woods, Lockes Hill Trails
Gilford & Ellacoya Beaches
Hiking Trails
Ordinances & regulations to protect land & water use
Artesian wells
Good acquifer
Clean air
Sun, wind, snow
Ice fishing
Community well system
Local farm production
Tree farms

Fishing

Wood for heating




FRIDAY EVENING
#7 ENVIRONMENT - USE OF NATURAL RESOURCES

. WEAKNESS

Lack of monitoring the health of the lake
-Communication towers are unsightly to landscape
Noise pollution from Meadowbrook
 Lack of town control of their own properties
Burning wood as a fuel
Little recycling
Can’t find a source for recyclable materials
Few biodegradable materials
Disappearing farm lands
Little local control of our lake

Need for big voice in government

VISION

Protection of our natural resources:.
Water (lake), open land, air

KEY ISSUES

P

Lack of town monitoring of the pollution of air, lake & land
Community recycling & sources for reuse of materials

Education of environmental awareness/issues (for all ages)

Balance of recreational uses with conservation (with local control).

Maintaining & expanding undeveloped areas

How

Rec

“H

So

“If




FRIDAY EVENING
#8 HOW THE COMMUNITY LOOKS & FEELS

STRENGTHS (PAST)

Generosity of land owners — protections given to town — preservations — protections for future
How to encourage more of this

Recognition — donations (celebrate them)

“Hall of Donors”

Some internal rewards

“If others knew — would encourage more”

(+) Keep in mind (guidelines) — bad things want to avoid ,

(+& -) Increasing population — people moving here — (looking for services of municipal area) |
(+) Small rural town — Gilford

(+) Don’t want to be flooded by streetlights — light pollution

(-) Lack of education - destroys environment — development

(-) Matter of what used to

(+) Lake is beautiful

(+) Lakes Region — weather, beach

(-)AIl nature/environment what gotten used to — don’t want to lose that

(-) “Catch 22” What attracts people can also destroy it (Gilford rural nature)
(-)Don’t fight with environment — live with it —i.e.; clear cgtting

(+)Have some sub-divisions — view easements

Some town planning

One of first towns in state to develop zoning ordinances

Listen to people who have been here longest

Gilford way it is bgcause of their pﬁqr ¢fforts (mentoripg_id¢a) |

Don’t always have to agree — but learn from them




FRIDAY EVENING
#8 HOW THE COMMUNITY LOOKS & FEELS

STRENGTHS (PAST) CONTINUED

Future Solution?:
Specialist — comes in to study

“Corridors” (animal movement) protected areas

. (#)  Natural systems condition? . g} ‘ - )
Generally good shape o : i

Lake pretty good — condition (especially for all people on it)
(-) Squeaky clean to green slime rocks (phosphates — soap)

(+) Winnipesaukee Basin Project helped (better than 60’s, 70’s)

WEAKNESSES (PAST)
(-) Past of sewer connectior'l
(-) Change: Character of farmland birds population diminishes with decline in rural nature. ‘Frogs?
Diverse tax base allows for preservation areas
Importance local control (vs. Washington)

People come from areas (generalization) — do with land/property as they see fit (without regard of environment)
Takes away from rural nature — beauty

Some ordinances in place — permit requirements
Future... Prevent this?

NEUTRAL
Adjust mode of living to fit — town/area

Gilford “like it was” --- (61 years) very rural — kids as “farmers”

All Laconia High School

Love to see it stay the way it is — Nice to keep green areas rural nature “Why can’t it stay”
e.g. Waterfront protections - 11C — Can be done well

+/- Examples: Focus on “showplace”

Forget why came here — Beauty? Price? Quality Living? Rural Area, Education 'system , Not jobs in Gilford but
close commute ‘ ,




.FRIDAY EVENING
#3 HOW THE COMMUNITY LOOKS & FEELS

-THEMES

1. Preserve natural assets (habitat)

2. Create incentives for land donation/preservation — green space e.g.: development easement tax incentives
i recreational “hold harmless

3 3. Local zoning/planning — controlled growth
4. Educate people new to Gilford to natural assets — “Welcome Wagon Model”

5. Educate students to “what’s been done” - “Help take ownership of where they live”
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FRIDAY EVENING
#9 ECONOMIC VITALITY
| .STRENGTHS | Lack of
j . o A
Transportation Infrastructure - e.g.: Airport Agway Lack of
Boating Restaurants of all levels Lack of
Shorefront Businesses Movie theaters, Walmart, TJ Maxx, Gunstock Poor E
Proximity to 93 High speed internet access : Lack o
Beans & Greens Town form of government
Season
Business Park Climate for small businesses
{ Depen
Easy access to grocery stores " Pepi Hermann Crystal, Fay’s Boatyard, OPA Lack d
Availability of Commercial property Glendale Public Docks Lack
Meadowbrook Marine Patrol Headquarters Lack
Shorefront hotels and motels Religious diversity Lack
Summer jobs availability Gas station/convenience stores Neig
Reputation of school system ' Village Bank
Depe
Pocket Business Parks
Piche’s Job
Gilford Home Center | Affo
~ Southern NH University ‘ Cult
Mor
‘ Busi
Mot
Us
To
Se
Li
O
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FRIDAY EVENING
#9 ECONOMIC VITALITY

WEAKNESSES
Lack of high tech opportunities |
Lack of awareness for opportunities for high tech businesses
Lack of affordable housing for»workers
Poor East to West transportation
Lack of cultural and ethnic diversity
Seasonal employment — other than skiing & boating — no businesses focused on recreation
Dependency on tourism |
Lack of year round entertainment diversity
Lack of shops and differing price ranges
Lack of bookstores
Lack of knowledge of how to attract desirable businesses to area
Neighboring communities’ influence on local businesses (what’s here and what’s not here) e.g.: LRGH-OPA

Dependency on other communities for services not available here - e.g. VNA

FUTURE
Job opportunities for workers at all levels

Affordable housing for everyone

Cultural and ethnic diversity and tolerance

More daycare

Business that bring our youth back to Gilford

More community oversight environmentally and aesthetically for business parks & sites

Use existing buildings and sites — creative use of what we have

Town ordinances should encourage and regulate businesses that would reflect the character of the town
Seasonal celebrations that promote pride and community

Lifelong learnin g opportunities

Opportunities for the elderly to be involved in the community
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FRIDAY EVENING
#9 ECONOMIC VITALITY

1. Favorable regulatory climate for desirable businesses

2. Affordable Housing Still

3. Reducing dependency on seasonal businesses by attracting year round employérs A Lo

4. Identify and develop family support services — child care, respite services, eldercare, teen center, community Sce
center :

_ Lak
5. Support a broad spectrum of educational opportunities and services i.e.: occupational training, nursery

schools Lak

Sm
Ru

Av
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FRIDAY NIGHT
#10 GROWTH AND DEVELOPMENT

Still have fair amount of “Oﬁén Space”
Low population density

Scenic Area

Lake Access

Lakefront property

.Small Commercially Zoned Area

Rural Character

Available Industrial Space

Ski Area

STRENGTHS

Zoning Ordinances Support — Controlled Growth &

Development

Meadowbrook (cultural activities)
Marinas
Airport expansion

Regional collaboration on business park

Conversion of One Gilford Place as worker housing

Infrastructure ( Town sewer)
New schools
Potential for CTC response to business demands

Cluster development (commercial)

WEAKNESSES

Zoﬁing ordinances may be too loose

Lack of community will to enforce ordinances
Ruling by exception

Waterfront cost eséalation

Lack of useful relationship w/Laconia

Lack of defined “Center of Town” — main street
Lack of public transportation

Roadway access

Chamber promotion of local businesses/services
Chamber promotion not regionally focused
Over use of lake

Brain drain

Lack of recycling (not user friendly)

Open land at risk

Lack of affordable market-rate housing




FRIDAY NIGHT
#10 GROWTH & DEVELOPMENT

FUTURE
Maintain current population density
Quality, planned growth to preserve open space

Conservation areas preserved

Maintain well-defined recreation areas

Slow down “trophy hduses” on lakes

Quality of lake/no poliution

Livable wages

Affordable health care

Adequate response to aging population increases
Preserving natural resources and rural character
Social, cultural & economic diversity

Local & Regional Collaboration and Infrastructure
Well-controlled & constructive growth & development

Integrity and leadership in local planning & governance




FRIDAY NIGHT
MISC. FULL GROUP SUMMARY NOTES

PARKING LOT ==

“Unspoken ideas? Write ‘em here!”

Limit student parking

What use shouid we propose for the Rowe House, now that it is vacant?
How about a fall parent conference with a well known keynote speaker
What are we doing about bio-terrorism as a community?

Moﬁitoring of natural resource pollution — air & water

| Taxation: Adequate & prudent state policy & spending‘

Keeping “old cemeteries” clean of brush & etc. yearly

Reduce car dependency w/students

Sustainable development of buildings — make them very efficient

-




| FRIDAY NIGHT
MISCELLANEOUS FULL GROUP
SUMMARY NOTES

VOLUNTEERISM & PARTICIPATION
Recruitment, training, mentoring, communication

Volunteer coordination multi-generational
Natural resources, town government, schools /
‘ducation - cultivate social responsibility ‘ ' ~

SROAD ECONOMIC BASE
Vell controlled, appropriate growth & development
iversify businesses, year round

egulatory climate, leadership focus on bus & industrial development
egional collaboration ‘

FFORDABLE HOUSING

ttract diverse population to the community
range of housing options

RESERVING NATURAL RESOURCES
reservation of open space, forest

ake, ponds, stream — water quality
ommunity monitoring '

ecycling & re-use of materials

URAL CHARACTER

eserve Gilford’s cultural history & identity
thance heritage celebrations — Old Home Day, etc.
lucate local residents of all ages about heritage

RTS & RECREATION

ke, hike, ski trails — access to land
1ying fields

mmunity center.

catre, music, arts center

JMMUNITY SERVICES & EDUCATION

mily support services - childcare, hospice, meals-wheels, etc.
ordination of services

mmunication about services, opportunities

Volunteerism, Leadership
Economic Base Affordable Housing
Natural Resources rural character
Arts & Recreation

Community Services, Education

NP

ADERSHIP

tivation of new, emerging leadership 3 = Your highest priority

ining & mentoring of leaders 2 = Your second highest priority
erse opportunities for leadership — varied commitments 1 = Also pretty important

- 54
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SATURDAY MORNING
#1 LEADERSHIP/PROMOTING VOLUNTEERISM

LEADERSHIP — VOLUNTEERISM
DEFINITION PARTICIPATION

Recruit younger people -

Increase overall participation

Lack of Knowledge of opportunities to serve & job descriptions
Volunteerism provides future leaders
Leaders need to promote volunteerism — need to create opportunities

Remove obstacles to serving as a volunteer

SOLUTIONS

Create/Identify/Diverse pool of potential volunteer Publicize volunteer opportunities in school
publications
- Publish list of volunteer opportunities
Job shadowing in local firms

* Publish community newsletter . _
Local firms make employees available -

Town community web-site _
Section in town report on volunteer opportunities

Promote volunteerism through a volunteer “job fair”
Photos of elected official in town hall

Public access TV & radio PSA’s
Road show — community & service groups —
Statement stuffers publicity

Promote through recreation department Recognition awards gathering

Make service projects required for graduation Beautification projects - Adopt a Spot, Highway
clean-up :




SATURDAY MORNING
#1 LEADERSHIP/PROMOTING VOLUNTEERISM )
HIGH o Time off for businesses to e Banquet (formal) Award ¢ Volunteer fair at town met Eco
IMPACT volunteer in community » ~* Recognition for Volunteers e Identify pool of volunteess
¢  Lifelong learning course e Newsletter for town (all residents) | o Web site for town Availability of employ
' e Job shadowing : e Directory of volunteer
e  Mentor Programs expansion opportunities .
e Volunteer expanding service | ¢  Board writes descriptions High dependency on res
hours credit e  Ways to involve students
e  Town Committees Affordability of living i
e  Town Recreation Volunt:
o  Town Beautification- Aly Attract & support busin
Spot
* gg‘ggri?;g?svommeer Diversity of business
e PublicTVQ&A
e School Projects -needs Economic developmen
presented to kids
¢ Town opportunities to vt Define “sustainable co
o - Sue King — tap volunteery
' : 1]3;1% t}?) rs;h;rege:i?: in dies Huge infrastructure bec:
S residents (6,000) — we d
MED. ¢ Keynote speaker ¢ Road show volunteers _
IMPACT e Town officials go to meeting B Increased industrial bas
e TV, Newspapers fliers in ' S
* checks/bills , PROBLEM:
* Radio — Range of housing costs
LOW
IMPACT 1
LOW FEASIBILITY MED. FEASIBILITY HIGH FEASIBILTY Land availability

Lot size requirements (

Directory of volunteer opportunities — includes 5.2 No rental market (year r

Identify & Broaden Pool of Volunteers (Create Committee) Housing costs market d

SOLUTIONS:
Communication with or

Develop Communication Action Plan —to inclu_de website, newsletter, other
Availability of federal s
3etter understand info
-andowner options to
Jevelop options e.g.
Nrite ordinances

'rovide infrastructure t
imphasis on smaller m
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SATURDAY MORNING
#2 AFFORDABLE HOUSING & ECONOMIC DEVELOPMENT

Economic development = Everything Affordable Housing = A.H.
Availability of employment linked to A.H.
High dependency on residential property tax
Affordability of living in Gilford
Attract & support business to géherate revenue so we don’t have property tax
Diversity of business
Economic development/growth vs. maintaining “Gilford character” i.e. “sustainable conunuﬁity”
Define “sustainable community” Gilford’s

Huge infrastructure because of summer residents (15,000) s0'the core infrastructure for more permanent
residents (6,000) — we don’t need increment growth in infrastructure

Increased industrial base will not increase infrastructure

.PROBLEM:
Range of housing costs are not available

Land availability
Lot size requirements (water & sewer not available for smaller lot requirements)
No rental market (year round)

-Housing costs market driven

' SOLUTIONS: .
Communication with or from economic development committee

Availability of federal state funding for economic developmént'and affordable housing

Better understand information about A.H. and economic development and friaintainihg village chaﬁicter
Landowner options to manage development

Develop options e.g.

Write ordinances

Provide infrastructure to benefit smaller lots
Emphasis on smaller more affordable homes




o SATURDAY MORNING
#2 AFFORDABLE HOUSING & ECONOMIC DEVELOPMENT

SOLUTIONS CONT.: PRO
- Peace
Define affordable housing consistent with the “Gilford image” i.e. rural character . : Resid
~ - ' R si
- Consider senior housing as a component A.H. ’ B
, , o Lake «
~ Better understanding of demographics of population to build appropriate housing, g
- Set parameters and guidelines !
Financial incentives
A.H. Committee
- Consider covenants to maintain character s
- Incentives for builders as well — new businesses to provide A.H. as conditions for coming in Loss/\
Clearly define vision statement for community around whole economic development/A.H. situation = . Lack of
ack o
HIGH ¢ Considering new incentives Availability of Federal/State funding | ¢  Define: Vision Statement for = ° ‘
IMPACT | e Incentives for builders for economic development & AH.- community @ economic ‘ Poor ste
development/A.H. .
e Communication with/from Imbalar
- economic development ' :
. committee Preserv:
e Define AH. in keeping with Tve
Gilford image i.e.: Rural
. Character - L PROJE
MED. e  Parameters guidelines
IMPACT : - Educatic
LOW e Covenants to maintain town : ‘
IMPACT character ' Natural
LOW FEASIBILITY MED. FEASIBILITY "HIGH FEASIBILTY - CI
Develop a community vision statement for affordable housing (A.H.) C
Establish A.H. committee to accomplish:’ ) , _ 4 Student/}
Define A.H. per Gilford characteristics and population demographics (seniors, renters, 1** time homebuyers, and Ti
workforce) Tne sen
Access expertise (funding options) Regional
Examine and educate regarding financial &.rregulatory options and incentives Rowe Ho
Local pol;

Support proactive efforts of economic development committee
e Get community input - : ‘

. Y mput . - : ' Best Man;
¢ Provide information to community
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- SATURDAY MORNING
#3 PRESERVING NATURAL RESOURCES & RURAL CHARACTER

PROBLEM DEFINITION: :
Peace & Quiet - eroding ' !

Residential Land — Over clearing

Lake over-use/abuse
Recreational — Landscaping
Erosion
Noise
Lack of civility
Water quality
Chemicals
Septic
Milfoil
Algae

Loss/Mismanagement — Open Spaces
Ridge line development — Agriculture/fields/streams

Lack of Common Idea/Consensus — Re: Balance of Interests
Poor stewardship of historical sites/landmarks
Imbalance access & maintenance — trails/pathways/recreation ways/responsible use-non-use
Preservation of water resources & wetlands (Gilfofd Brook, Ponds & Marshlands)
PROJECTS/SOLUTIONS |
Education — re: Optimal use of land/water resources (map: identification of location/use)
Natural resource inventory

Complete

Use for effective planning
Student/Education/Preservation Partnerships — e.g.: Rowe House upkeep, Museum
'i‘ime sensitive no-wake zones
Regional cooperation/planning re: Lake‘
Rowe House for community & newcomer education/orienfation/historic education

Local policing of “out-of-towner” behavior antagonistic to our goals — enforcement

Best Management/landscape regulation —~ develop/enforce
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SATURDAY MORNING

#3 PRESERVING NATURAL RESOURCES & RURAL CHARACTER

—  Bike, Hike,

HIGH
IMPACT

¢  Lobby for Lake Regulations

Town Purchases or easement of
land

“Working” Rowe House
Environmental Education

Trail Maintain Org.

Work permits, Land use permit
Land Management/Practice
ordinance

Natural Resource Iventoy- ~~ Playing field
Land, Water Cultural, A, Community

wildlife - Theatre, mug
Map of Natural Resources

MED.
IMPACT

LOW
IMPACT

e Row House as information center

LOW FEASIBILITY

MED. FEASIBILITY

HIGH FEASIBILTY

Preserving Natural Resources & Rural Character -

1. Natural & cultural resource inventory & map (includes 4.1) (88)
2. Environmental Education Center (43)
3. Town Environmental Regulations (10)

" 'Environmental
Education Center

- Maps, Regulations
- Lectures, Projects
- Service

Need fami

BRAINS
Bike path

- Natural & Cultural
Resources Inventory

- Map Land, Water
Wildlife & History

Town Environment
Regulations

- Land use regulations/permits
- Noise ordinances

- Lake use regulations

- Building acquisition

- Enforcement




SATURDAY MORNING
#4 RECREATION & ARTS

Bike, Hike, Ski trails — access to land
Playing fields

Community Center

Theatre, music, art, etc. center

PROBLEM:

Goal: Trail behind Elementary school (any public trail) — signage, map, brochure
Increase awareness of trails
Community Center/Playing Fields
Too many kids are bussed

Goals: Bike trails within one mile of village (mode of transportation)

Goals: Roller Blade Area

Opposition to bike trails — (easements)

Demise of family unit — need to focus doing it “together”
Need family trail (recreation) & community center

BRAINSTORM:

Bike paths in the village (safe)

Bike path to beach

Multi use paths

Community awareness

- Action play to involve recreation committee (involve everyone)
Business community/what’s available as resources from state
Link to other communities (hike & bike trails)

PLAYING FIELDS:

Identify town land

Combine with community & library
Meadows — studies being done currently

Community Center:

Use existing buildings we have
 Combine with new library
Talk with other age groups
Gymnasium

Location is important

- Rowe House as craft showcase: arts & leisure

Revive GMHS Summer Theater

Rowe House possibility?

Parking Problem

Plenty of bike space

Already finished inside

Display arts and local talent

Craftsmen - potters, display and teach classes
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SATURDAY MORNING
#4 RECREATION & ARTS

Community Center — What are the functions
Space
Programs for all ages of our community
Athletic & sports & the arts (humanities)
Place for co-ordination of community services (Welcome wagon, parenting classes)-
Summer theatre ~ place for practice
Theatre performances @ existing auditorium
Library
Leisure activities (bridge)
Increased ownership in community

Three Groups Impacted:

Youth — Family - Elderly

Multi-use/surface used by any level — inclusive
Model Stow Vermont

POTENTIAL SOLUTIONS:

Playing fields — gen. Fields — Available to all

Vehicle to brin g everyone together

Where to locate? Stonewall Park — Village/Town Fields
Should be other locations

What lands are already available?

COMMUNITY CENTER:

. Seniors, Teens, multipurpose

. Use existing buildings — Meadows — Meadow Brook — Bolduc Park — Pheasant Ridge
Combine with library

Access of the community — diversity center arts

HIGH ¢ Resurrect Summer * Location is important ¢ Bus/Com what’s available for
IMPACT Theatre GMHS ¢  Combine with new library resources from state.
’ e Bike Path to Beach » Bike path in village * Meadows studies being done currently
¢ Involve Rec. Commission in trail e  Identify available town lands
maintenance e LD. Town land for community center
*  Multi-Use paths
e Community Awareness
¢ Input from all age groups for Comm.
Center .
MED. * Rowe House for Arts & Recreational
IMPACT opportunities
LOW Gym in Community Center ¢ Links to other communities for trails
IMPACT
LOW FEASIBILITY MED. FEASIBILITY HIGH FEASIBILTY
Recreation & Arts

Identify existing town lands and buildings suitable for: playing fields. Community center, trails, and bike paths
(65) _

Identify potential funding and resources (human & financial) to accomphsh development of above:
Look for existing models of Community Centers (3)

Community awareness and input from all — conduct survey of community (needs & interest) (5)

64

GOAL:
To have a st

COMMU]
Parenting
Life Long
Generatio}
Cultural H
Financial

Healthy H
Central d
Affordab
Transpo

Treatme

Liability
Family a

HIGH
IMPACT
MED.
IMPACT
LOW
IMPACT

CoOMMI

Develop
Develop
Develop
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SATURDAY MORNING
#5 COMMUNITY SERVICES & EDUCATION

GOAL:

To have a strong, healthy, informed vibrant, compassionate, educated community.
COMMUNITY SERVICE EDUCATION
Parenting Advocacy Parenting Advocacy -
Life Long Learning Life Long Learning
Generational Knowledge Generational Knowledge
Cultural History Cultural History

Financial Planning

Healthy Body/Mind - including wellness services
Central directory of services

Affordable/accessible services
Transportation/Childcare Services

Treatment information & centers

Liability & confidentiality issues

Family advocacy

Financial Planning

HIGH ¢ Liability/confidentiality issues
IMPACT
MED. e  Transportation services
IMPACT o Affordable accessible services
LOW .
IMPACT .
LOW FEASIBILITY MED. FEASIBILITY HIGH FEASIBILTY = -

COMMUNITY SERVICES & EDUCATION

Develop a focus group; discuss ways to strengthen families (21)
Develop a central directory of services and resources (Go to 1.1)

Develop programs that promote wellness for all ages (1)
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DAY 2: Selling the Plans
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Greg Dickinson
explains their plan on
AFFORDABLE
HOUSING and
ECONOMIC
DEVELOPMENT
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 HIS GROUP'S MASTER PLAN
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FAVORITE PLANS.

e v,

Y sy




PROJECTS AND PLANS |

¢ DIRECTORY OF VOLUNTEERS

¢ INVENTORY OF NATURAL
AND CULTURAL RESOURCES

" ¢ COMMUNITY CENTER AND

ENVIRONMENTAL CENTER
¢ AFFORDABLE HOUSING
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DIRECT
Should re

Categori
Municipa
School
Commun
Church
Service

- Recreatic

Special n

Newslett

Distribu

Loca
Chan
Futur
Scho
Chur

Actasa:
Informat

Form E1
Outreact
Look for
Work wi
Network

Who sht
Municip

-~ School

Chambe
Churche
Parks &

Resour
Member
NEXT ¢
Susie, W
Fof Vg
Fof V(




SATURDAY AFTERNOON SMALL GROUP NOTES

DIRECTORY OF VOLUNTEERS

DIRECTORY OF VOLUNTEER OPPORTUNITIES
Should reflect flexible — changing volunteer

Categories: (Include job description contact name, etc.)

Municipal

School

Community

Church

Service

Recreational

Special needs — Drug & Alcohol
Handicapped
GLTA
Elderly

Newsletter — address to timely or current volunteer opportuni‘ties & needs

Distribution of Directory
e Local Business
Chamber of Commerce
Future Welcome Wagon
Schools

Church

Act as a clearing house for volunteers
Information or opportunities

Form Friends of Volunteer Group

Outreach to existing program inventory & points of contact in community
Look for new volunteer opportunities

Work with school to coordinate community service efforts, i.e.: Website
Network with town '

Who should be involved? Representatives from:
Municipal

School

Chamber of Commerce

Churches

Parks & Recreation

Resources Needed:

Members or contacts with access to computer expertise (website)
NEXT STEP:

Susie, Wendy & Larry will look into available computer expertise within the community. They w
Fof V group

F of V Group will meet May 8™ 7:00-8:30 PM at Judy Lavoie's home

ill report back




SATURDAY AFTERNOON SMALL GROUP NOTES
NATURAL & CULTURAL RESOURCES INVENTORY

INVENTORY OF NATURAL & CULTURAL RESOURCES
FORMS: Lists, Maps, Relief map

L. Ownership/Use
Items:
1. Public Lands without restriction
Town
County
State
Federal

2. Private lands without easements
Individual
Organizational

3. Historical Properties
Buildings
Cemeteries -
Sites
Farms
Signs

4. Water - ponds/wetlands/streams

EXISTING INITIATIVES:
See Data Gathering

RESOURCES:
See Data Gathering
Minimum budget for incidental costs

Action Steps: Central Data Collection meeting place e.g.: Rowe House
Leadership:
Tom Kokx: Organizational Template
Sam: Information
Fred & Sue: Cemeteries/Historical Markers
Time Line: '
To be decided
First Step:
See Next Meeting

Next Meeting:
Village Bank — Thursday, April 18,2002 7:00 PM Tom: Place Marge: Food

Decide on Pertinent Data

" Data Gathering:Maps
Agencies — USGS, NHSPF, Town Tax Maps, GIS, Tax Assessor

Historical: Thompson-Ames, Gunstock Parish Book
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SATURDAY AFTERNOON
COMMUNITY CENTER & ENVIRONMENTAL EDUCATION CENTER

Environmental Education/Community Center

Meeting: Last Monday of every month — 7:00 PM — GMHS Library
Contact: Sue Allen 528-2265

OBJECTIVE: :

e Do aneeds assessment survey, inventory of available buildings & future bulldmgs i ‘
(Work w/Natural Resource Commission)

e What are we going to be doing with the centers? ' ' ‘

e Form 2 Groups — 1 — Community Center 1 — Environment Center |

Talking with other organizations — (Exploratory, UNH Coop Extension, Laconia Senior Center, Prescott
Farm, Library Planning Commission, Laconia Community Center, Recreation Commission)

OBSTACLES:
Assessment of funding — Look @ grants (solution)
Location: Supervision/Staffing

Next Meeting:
Exploratory Committee — Last Monday of every month — 7:00 PM — Meadows — GMHS

GOALS: Environmental Center

Integrate into schools K-12

Training program for volunteers & teachers
Look into models

Develop appreciation of Gilford (Stewardship) _ ,
Stay with environmental standards IR ' S |

GOALS COMMUNITY CENTER:
Senior center

Intergenerational

Family programs

Programs for all ages — Mentoring
Shared facility use (Library)
Educational Programs — Health, location to do homework, arts, humanities, athletlcs ) o ?
Should be two separate groups V

COMMUNITY CENTER GOALS = A ENVIRONMENTAL CENTER GOALS = ¢ _
Obtain the center ¢ A , }
Develop the center ' o
Include playing fields A |
Meadows property location 4 A o . |
To meet teens needs - within walking distance
Inclusive to all ages ¢ A

Intra-mural sports location A

Community Center & Environmental Center at same location/different buildings
Staff with expertise ¢




SATURDAY AFTERNOON
AFFORDABLE HOUSING

DEFINE AFFORDABLE HOUSING

1. Convene a one time meeting with publié notice by May 15, 2002

Need Planning Department to identify numbers current housing in affordable range

Review current zoning

Call ID people : A.M. = Alida Millham

AM. =1. Harvey, Dan Smith, B. Conrad, B. Johnson
D. Weaver, Kinney, J. Cleary, A. Howe

2. Define affordable housing & current ordinances

Ask: Economic Developmeht ~ jobs, housing
Inventory ‘Park” Housing - Zoning Review

1. Contact Kinney — Alida — Re: existing work
2. Talk to Bill Johnson — Re: existing work
3. Planning Board

What is vision?

‘How does affordable housing fit in economic development plan?

_ Is this a regional issue? '

4. B.C.Economic Development Council
5. NHHFA — “Main Street”

AFFORDABLE HOUSING COMMITTEE
e Sub-committee of Economic Development

- Industrial/Economic Development requires attention to housing affordable _

e ID. approaches to subject — Laconia Area Land Trust
- What needs to happen?
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1lford takes a
100K ahead’

Bramstormmg session focuses on goals ideas

By RAY CARBONE
Lakes Region Bureau Editor

GILFORD — Ask residents of this small |
town what they think of their community and -

they’ll tell you it’s “peaceful... friendly... car-
ing... unspoiled... involved.”
Then ask them what they'd like to see their

town become in the future and they’ll tell you

they want to see lower taxes, a new library,

town conservation land and more cultural

events.

The ideas flew fast and furmus from the
people attending a two-day “Gilford — A
Look Ahead” (also known as G.A.L.A.), a

special community brain-storming session

that wrapped up Saturday.

The program, which was held at Gilford
Elementary School, was a community profile -
effort, using mput from residents and the -
dxrectxon of facilitators to reach a consensus

and identify significant goals.
Sandy McGonagle, assistant principal at

GES and organizer of the event, said the

G.A.L.A. was required as part of a CO-SEED
grant the school district had received; CO-
SEED is a program that supports communi-
ty-based environmental education.

The G.A.L.A. began Friday night with a
discussion of Gilford’s history. Then resi-
dents learned how the community profile
process works, Finally, they broke into small
groups to talk about where their town is
today and what it could be in the future.

When about 50 people showed up for
Saturday’s session, they found their remarks

written on large pieces of paper tapped to the

cafeteria wall. Judging from the sighs, most
people who live in Gilford like their town,
describing it as “warm,” “charming,” “sup-
portive” and “peaceful.”

Their visions for the future was more
wide-ranging, covering everything from a

no-wake zone on town lakes
and public transportation to a
bridge club and preschoo! play
groups.

As the day began, the resi-

dents identified some key -

issues, including the value of

volunteerism, the importance :

of cultural and natural and the
need for affordable housing.

After a break, the residents

picked a topic they were inter-
ested in and gathered with

others in small groups to talk -

about the issue and outline
some goals. -~

At the end of the day, the
participants came together in
the cafeteria again to present
their thoughts to the whole
group.

The first group discussed
the development of a volun-
teer directory which could be
used to link people to town,
school, church, hospital and

other organizations. The .

Friends of Volunteers group

said they would be meeting -

again next month.

Second came the impor-

tance of economic develop-
ment and affordable housing.
Derek Tomlinson, speaking
for his small group, said that
since Gilford already had an
economic development group,
the discussion primarily
focused on the need for afford-
able housing. The group noted

that since Town Meeting, vot- -

ers had recently approved a
$1.5 million bond to help devel-
op the Lakes Business Park,
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there seemed to be optimism

for new jobs in the area. -
But a key issue was defining

what “affordable housmg

‘ would be in Gilford.

“Let’s not use the same flg-

ures the state uses or we’re -
going to scare everybody to

death,” he said.

The third issue was the -
development of environmental
education and a community ;
center. Members of that group -
said they would get involved |

with ~~  the
Exploratory

Meadows

that committee has been look-
ing at ways to use the 63 acres
of land on Route 11B the
school district has received as
a gift.

Finally, the need for a nat-
ural and cultural inventory of
the town was outlined.
Members of the group dis-
cussing the issue said they
would begin attending the
monthly meetings of the
Gilford SEED. team to learn
more about the school dis-
trict’s environmental educa-
tion program.

They also asked group
member Tom Kokx, who is an
landscape architect, to meet
with them later in the month
to discuss how a natural
resource inventory can be
done. .

Ray Carbone can be
reached at 524-3800, ext. 5941,
or by e-mail at rcarbone@citi-
zen.com

Committee, -
which was formed last year; '




GALA ideas
.~ BYMarkSmrrs ¢ .
o - THELACONIA DAILY SUN . -
.- GILFORD — Last weekend’s GALA event
at produced a series of ideas and sugges:
tions for residents and town officials alike,
said Planner John Ayer, with a major stress
in four areas, - I
The dozens of men and
the time to brainstorm Friday and Satur-
glay at Gilford — A Look Ahead stressed the
Importance of town volunteers, conserva-
tion, recreation and economic development
along with affordable housing, : .,
Also on the minds of those attending were
the schools and a variety of social issues,
A.yer said' much of what was produced may
fit in smoothly to the ongoing master plan
update process, and much holds the promise
of helping define the Comments about the
need for recreation opportunities reflected
the fact that Gilford is “a very exercise-con-
sclous community,” Ayer said. )
He saigi one interesting proposal is for a
community recreation center. For all its rec-

- see GALA page 6 |

Planners ponder

women who took

~

Some residents’ ideas
could become reality

GALA from page one

reational opportunities, from the top of Gunstock’s
ski lifts to the beach at Ellacoya, no such center
exists. . .
But how and when it might become a reality is
vastly different from coming up with a great idea.
" “Rec Center,” said Ayer. “I think everyone would
love it, but ... - T
The town has a lot on its agenda already, and
funding such a major facility may have to wait

"in line with proposals for a-new library and an

expanded police station. .

“If we could figure out a way to make it pay for
itself,” said Ayer, that might help, but it also raises
a host of further questions. K

Also prominent at GALA was the issue of volun-
teer opportunities and need to publicize them.

Ayer said that one might think that attracting
85 residents to the Friday night session would indi-
cate a thorough familiarity with voluntarism in the
community. - '

.But Ayer said, “some may not be aware of the

- opportunities.” One well-received idea is to “create

a web site so there’ll be easy access to information
about volunteer opportunities.” '

. Also, a booklet outlining such openings and needs
could be prepared and made available to the library,.
city hall or even area businesses. A formal packet
might be arranged for newcomers to the town.

. In fact, such a packet could include informatfgn

on all four priorities. T
 Where conservation is concerned, Ayer said the
comments and- suggestions were not limited to
strictly “environmental” concerns. “They were look-
ing at natural resources and cultural resources.
There was an aspect of history, or who we are.”
Ayer said his office’ will employ an intern this
summer, and that person might be assigned to put

‘all the GALA information into some suitable form.
- Ayer said there is no set time-line or process for

how the GALA ideas will be edited, streamlined
and eventually put into effect. He said CO-SEED,

~ the local environmental education group that pro-

duced GALA, will here subcommittee reports on
the four priority areas and find its way toward sug-

-gestions to the town.’

In addition to the priorities, he’ added, “There
were a whole lot of other ideas that were very per-"
tinent to the master plan update.” . .
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{ Antioch New England Institute of Antioch New England Graduate School: Project CO-SEED 8:15

f T GAIA

Gllford A Look Ahead -
April 5-6, 2002
(BTORIDBIORED
Facilitator’s Agenda

Fridav Evening

5:00 Small Group Facilitators Team Meeting
Review of Friday evening small group agendas
Questions
Distribution of facilitation materials ‘
Opportunity to check out location and set-up . of zndzvzdual rooms before supper

—

'5:30 Sign-In, Pot-Luck Supper

6:00 - Welcome ~- Full Group
Overview of GALA process and schedule
. 'Who is here? — icebreaker
Mosaic and Vision — Full Group
What is our town like now?
What do we want our town to be like in the future?

7:15 _ Evolution of This Small Town
Presentation on demographics of Gilford

7:45 Presentation of Community Profile Components — Full Group
1. Effective Community Leadership: A Broader Definition
2. Informed Citizen Participation: More than Voter Turn-Out
3. Intergroup Relations: Celebrating Diversity Within the Community
4. Cultural Heritage: Arts, Festivals and Celebrations
5. Education and Social Services: Meeting Our Citizens' Needs
6. Physical Infrastructure and Services: The Basics That Serve Our Needs
7. Use of Natural Resources: Water, Energy, and Materials
8. How the Community Looks and Feels: Village, Farm, Forest
9. Economic Vitality: Stability through Diversity
10. Growth and Development: Are We Planning Well?

8:00 Break into Small Groups
Lead your group to your room using your number card
Point out bathrooms on the way.




8:15

REMEMBER!
Identify a spokesperson to present your group’s 5 issues Saturday morning.

Bring your folded packet of notes to the Head facilitator, with the sign-in sheet taped to the outside.
Leave your last “neat sheet” listing the 5 key issues on the easel and bring your easel to the main meeting

Small Group Discussions of Components — Small Groups

8:15 — Introductions — Have each group member introduce himself or herself: thetr name and
something about themselves in relationship to the town.

Sign-in Sheet — While you're doing this, pass around the sign-in sheet for names, phone
numbers, and email addresses. Be sure your name and your group name and number are on the

" . Sheet as well.

Administration — If needed, collect any last minute lunch order ﬁ)rms

Half Sheets — Point out the half sheets, which define the topic. You can either read one aloud
yourself, ask a group member to read it aloud, or give everyone a minute to read it quietly to
themselves. Explain that the questions are just to spark us to think about the topic broadly; we
aren’t really going to answer them all.

8:30 — Strengths — Ask the group to brainstorm about the strengths of the community in your
component area. Write their ideas down on a sheet of flip chart paper labeled “STRENGTHS”
at the top. Ifyou need to, go onto additional sheets, but remember to label them all. If someone
mentions a weakness during this time, write it down on a new page labeled “WEAKNESSES”
then draw the conversation back to strengths.

8:45 — Weaknesses — Follow the same procedure with weaknesses.

9:00 — Future — Brainstorm what you would like to see in the future within this topic area.
9:15 — Key Issues — Put down your markers and have everyone sit back and read all the sheets
you have come up with so far with an eye for trends or overarching themes. Now dzscuss What
are the 5 key issues with regard to this topic on our town today?

Spokesperson — Identify someone from your group willing to give a 5 minute presentation to the
Jull group Saturday morning on our five key issues. This person should not be you or your. -
partner facilitator. The goal is to give new people a chance to take Ieadersth roles.
Report-back Sheet — Copy the 5 key issues from your “sloppy copy” onto a “neat sheet” which is
Sformatted as below. Leave this final sheet with the 5 key issues on the easel and return the easel
to the main meeting room. Line it up in order with the other easels in preparatzon for Saturday’s
session.

Notes — Take your notes off the wall (fold in the tape so they don’t stick to each other). Lay then
all on top of each other in a stack and fold them together in quarters T ape you sing-in sheet on
the outside and give this packet to the Head Facilitator.

9:30 — Send people home with a big: “SEE YOU TOMORROWN MORNING AT 8:45!”

# 3 Intergroup
Relations

1. Key Issue
2. Key Issue
3.Key Issue
4.Key Issue '
5.Key Issue

room for Saturday’s session.

9:30

Formal Adjournment
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8:00 Small Group Facilitators’ Team Meeting
Debrief from Friday night
Review Saturday morning agenda
Review Saturday morning procedures, especially Impact/Feasibility Grid

8:45 - Coffee and check-in

9:00  Small Group Reports S :
Each of the ten small groups report to the large group, 5 mlnutes each

9:50 Selectlon of Key Issues
Dlscuss1on to refine list of 50+ Key Issues down to about ten based on consensus.

10:25 Project CO-SEED Presentation
Individual Selection of Key Issue
Participants select small group/issue to work on.
Facilitators come to the front of the room to determme groups and partners

10:45 Break

11:00 Small Groups Meet for Key Issue Discussion — sman Groups }

e 11:00 — Introductions — Have each group member introduce himself or herself: their name and
something about themselves in relationship to the town.

o Sign-in Sheet — While you re doing this, pass around the sign-in sheet for names, phone
numbers, and email addresses. Be sure your name and your group name and number are on the
sheet as well.

o 11:15 - Define problem and goals — Ask the group to define exactly what the problem or

~ opportunity is that they feel they are addressing. To be sure that everyone is thinking about the
same issue, ask them to identify general, broad goals they hope to accomplish.

-*e  11:30 - Identify potential projects/solutions — Lead a brainstorm about all the possible concrete
ways a.group of citizens could work to solve this problem. Encourage them to think widely.
Write all the ideas down on sheets of easel paper. At the same time, ask someone in your group
to write each idea down on a pot-it sticky note using a-marker (abbreviations are okay).

o 11:40 — Impact/Feasibility Grid — Draw a grid on your easel pad like the one on the
impact/feasibility grid handout. One by one, evaluate each of the potential projects by placing
the post-it sticky notes in the appropriate square of the grid. Point out to the group that they can
be changed, clustered or otherwise manipulated to come up with the most accurate
representation of the group's priorities. ,

o 12:15— Select Projects — Select 3 projects to brzng to the JSull group. Write these on your easel,
leaving room on the left for votes, as shown below. Bring your easel back to the main room and
Dplace it in numerical order with the others.

o Spokesperson — Identify a lively spokesperson for your group to present the 3 zdeas after lunch.

* Notes— Fold your notes into a packet as before and give them to the Head Facilitator.
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# 3 Intergroup
Relations Votes

'Project
One

Project
Two

Project
Three

REMEMBER!
o Identify a lively spokesperson for your group.

e Bring your folded packet of notes to the Head facilitator, with the sign-in sheet taped to the outside.
» Write your 3 ideas neatly, leaving room for votes (see above) and bring easel back to main room.

12:30 Lunch

1:15 Report Back from Small Groups
2:15  StrawPoll :
e Which project do you think we should move forward on?
-o  'Which is the most important project for our town right now?

Break
- Individual Selection of Project Development Groups
Facilitators come to the front of the room and we’ll decide who’s going to do what.

2:40 Project Development - Small groups

e Introductions — Have each group member introduce hzmself or herself: their name and
something about themselves in relationship to the town.

o  Sign-in Sheet — While you re doing this, pass around the sign-in sheet for names, phone
numbers, and email addresses. Be sure your name and your group name and number are on

~ the sheet as well.

* Goals and Objectives — Lead a discussion of your goals (broad, overarching) and your
objectives (specific, measurable) for this project.

e Planning — Conduct a discussion covermg the foIIowmg areas, focusing on those most
relevant to your project:
Existing initiatives — related activities currently going on in town or nearby.
Potential obstacles/solutions — brainstorm obstacles and solutions for each obstacle.
Leadership — who should.be part of the group who isn’t here, who are potential leaders?
Resources needed — financial, material, people
Action steps — what needs to be done to make this project happen?
Timeline — when do things need to be done by?
First step - find someone to take one action, which they can report on at the next meetmg

o Next meeting ~Choose a tentative date, time and place for the next meeting, as well as a
convenor to make the phone calls and confirm the place.

o Spokesperson — Find a spokesperson to make a 1 minute presentation.

o Report-out Sheet — Write your next meeting time and place and your convenor’s phone
number on an easel sheet as shown below.

o Notes—Fold up as before, attach sign-in sheet and give the packet to the Head Facilitator.




Project Name

Next Meeting
Time & Place

- Contact Name, . - ' ||
Phone Number, & .
e-mail (if available)

REMEMBER!

Identify a convenor for the next meeting.

Select a tentative time and place for next meeting.

Identify one person to take one action step for the next meeting,

Identify spokesperson for 1 minute report to full group.

Write time/place for next meeting and contact person on easel and bring back to main room.
Bring your folded packet of notes to the Head facilitator, with the sign-in sheet taped to the outsit

3:20 Reconvene in large group
Where Do We Go From Here? - Full group v
o One minute report from each small group on what they plan to do and the next date they will met

3:30 Adjourn

How to communicate with each other and the community.
Future meetings and next steps.
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Do leaders demonstrate knowledge, accountability, professionalism, and innovation?

Is leadership results-oriented? :

Are leaders willing to take appropriate risks? , ) '

‘Do leaders demonstrate long-range (20+ years) thinking? Do they understand the impacts of
- their actions on the long term health and vitality of the community? ' o
* Are leaders willing to consider and utilize alternative methods for delivering services, and to
undertake regional solutions where appropriate? - S L
Do all three sectors actively recruit, train and empower new leaders? -
Do leaders have a common forum to discuss issues with other leaders in the region? How do
region-wide policy conflicts get resolved? : '

2. Informed Citizen Participation: More than Voter Turn-Out che

If a community is to be strong, citizens must participate through voting in local elections, serving
on government boards, attending public hearings and being active in civic organizations.
Declining ability of government to meet community needs means that philanthropy and -
volunteerism become even more important. All citizens need to develop knowledge and skills to
contribute to community life. All sectors within 2’ community--private, public and non-profit--
must each take responsibility for the community’s civic education and generate and share
information with the public. Sharing in problem solving and planning for the future as a A
community increases pride in the community and can result in an ethic of giving and sharing as a
way of life. ' ' -

Do citizens know how the system works?

Is it easy for newcomers to learn how to get involved in the community?

How do people find out what is going on in the community? . S

What is the level of volunteerism and philanthropy in the community? Which are the best

areas and which are the weaker areas?

Are citizens actively involved in major projects?

Do citizens volunteer to serve on local boards and committees?

Is participation pro-active or reactive? : T el el

Do civic organizations and local businesses actively contribute to community functions?

Do citizens have the information they need to make good decisions? '

Is there both adequate and balanced media coverage of local events and issues? o

How well do local committees and boards communicate with each other and the public and

with other boards and committees throughout the region? - . et

* Arelocal citizens actively involved in civic and business organizations and clubs that involve

interaction with residents of neighboring communities? : ' -

* Do civic education efforts involve the entire community? C

* Do schools, churches, youth and civic groups provide citizen education and promote . .. -
community service? . b - . ‘ '

3. Inter-Group Relations: Celebrating Diversity Within the Community , ,

A community is made up of many different people with different interests, experiences and
backgrounds. These characteristics may divide a community into natural groups but there must
be cooperation among them if the community is to work well. Increasing social complexity
present challenges to reaching consensus or resolving conflicts but also provide opportunities for
cultural enrichment. As disagreements arise, neutral forums and processes are needed where all
opinions can be heard and consensus encouraged. In addition, programs are needed to increase

" 84




communication and understanding of different perspectives among groups and w1thm the
community as a whole

e . How much communication is there among diverse interest groups in the community such as
natives/newcomers, summer/year-round residents, young parents/retlrees towns/gown, as
well as the business community, commuters, etc.? -

e Are such groups involved in 1dent1fymg commumty goals and in resolvmg community

issues? -

Do all groups have the SklllS to become involved in the community?

Do formal and informal forums exist for sharing ideas and resolving public issues?

Are collective decisions which represent broad input reached and implemented?

Do groups cooperate in resolving broad disputes?

Do small, specific conflicts escalate into larger issues?

Does the community deal w1th critical issues before they become crises? How is this

done?

How would you define the self-lmage of the commumty" Is it a positive one?

How is social and cultural diversity celebrated in the community?

R

COMMUNITY INFRASTRUCTURE

4. Keeping our Cultural Heritage Strong: Arts, Festivals and Celebrations

The cultural life of a community.can be a strong source of pride for citizens. Arts, theater, local
festivals and celebrations all reflect and build a community’s positive sense of itself and
strengthen the fabric of all socwl mteractlons within the commumty

What is the community’s self image? -
What ways does the community celebrate 1tse1f‘7 ‘
- What are the special cultural centers, events and festivals within the community?
- Are these events well known within the community? Outside the community?
Does the community preserve and enhance what is special and unique about its cultural
heritage?
Are children encouraged to participate in cultural events?
Are citizens part of larger regional cultural events?

5. Education and Social Services: Meeting Our Citizen’s Needs

All citizens have a need for food, clothing, shelter, and for the education of their children. -
Although some needs are met by local, state, and federal programs, caring communities still keep
a neighborly eye on fellow citizens. Things like pre-school programs, youth services, low-
income housing, after-school extracurricular youth programs, and preventative health and
substance abuse programs help to strcngthen the social foundations of a community.

What schools and other pubhc facilities exist in the commumty?
What facilities or services are needed?
Are educational and social services provided equitably?

- What services does the community provide to its neediest citizens?
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Does the community, through its schools or other programs, offer counseling on parentmg or
family relationships?
What local or regional programs or services are offered? What are needed? For

_ daycare/substance abuse/recreational/youth counseling?

Are these services adequate? Are they well utilized? Under-unhzed? :

Are school programs adequate for the community’s needs?

Is school planning forward thinking and open to regional solut10ns’7

Does local government address qualitative concerns about service? S

Does government consider and utilize alternative methods of service delivery?

Does the towns have a plan for financing the maintenance, expansion and replacement of ifs
public schools and social service facilities? Is it open to regional solutions for future
infrastructural needs? ‘

Is there adequate housing available for elderly or disabled individuals? For people of lower
income? :
Are public buildings such as schools and towns hall adequate for our needs. Are they
accessible to people with disabilities? Are they energy efficient?

Do officials address qualitative concerns about fac111tles and systems and utlhze alternatlve
methods of service delivery?

Are officials professional and entrepreneurial in meeting public facility needs?

Are appropriate physical connections being made, such as public transportation between
housing and job (or shopping) sites?

6. Recreation & Leisure Time Activities: Serving All Communify Interests

 Provision of opportunities for healthful satlsfymg, positive recreatlon and leisure time activities

serving all groups and interests in the community can help to define the character and general
ambiance of a towns. Some such opportunities may be tax supported; others may be supported
through private initiative. Whichever means are used, it is important to recognize the needs of all
groups in the community. A good recreation program can help to build respect, cooperation and
neighborliness. v .

¥ Arethere suitable recreation programs for all groups, young and old, athletic and non-athletlc
outdoor and indoor? :

¥ Arethere programs for all seasons of the year"

¥ Are trails available and open for hikers, bikers, skiers, snowmobilers, horseback riders, and
others? A

¥ Are recreational facilities available for the handicapped?

¥ Arethere publicly accessible outdoor parks and recreation areas?

ENVIRONMENT

1. The Use of N. atural Resources Water, Energy and Matenals

Natural resources are materials from nature that maintain and enhance a community. This
includes food, fuel, and materials used in everyday life. A sustainable community attempts to
balance the rate at which renewable resources are consumed with the rate at which they are
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renewed. Dependence on nonrenewable resources is minimized as much as is feasible. A
sustainable community attempts to rely on local sources of food and materials. -A sustainable
community also attempts to reduce the amount of waste and emissions produced by increasing
energy efficiency, and tnes to minimize the effect of wastes that are created.

Are water supplies sufficient and are..they used efﬁciently? Are they protected?

What percent of the energy used by the community is renewable versus nonrenewable?
What opportunities exist for local sources of renewable energy?

What problems are associated with existing patterns of energy use?

Do energy conservation programs exist within the community?

To what extent does the local community rely on local sources of food, fuel, and matenals?
How does the community handle disposal of its wastes?

What percent of waste generated is recyclable and recycled? :

What opportunities exist for reducing that amount of waste generated to begm with?

Does the community address storm water runoff and toxic water pollutants?

8. How the Community Looks and Feels: Towns, Farm, Forest

The natural assets of a community consist of the places of natural beauty that contnbute
significantly to the quality of life of the residents. Streams,

rivers, walking trails, working farms, clean air, pastures and open land help determine a
community’s personality. They contribute to the everyday pleasures of community life. A
sustainable community practices effective management of natural assets so as not to undermine
their existence or ability to function over time. :

What are your towns S spemal water and land assets?

Is there a broad community interest and participation in mamtammg these?

How healthy are the natural systems within the community?

What stresses are the local economy and population putting on those natural systems"

Are there ways to guide populatlon and economic development to allow healthy functlomng

of natural systems? :

e Are current systems such as waste management, handled in a way that preserves the mtegnty
of natural systems in the community w1thout damaging the mtegnty of natural systems
elsewhere?

¢ Are the existing businesses env1ronmentally sound?

o Are the public water sources protected?

ECONOMY

9. Economic Vitality: Stability through D1versnty ‘

The need to maintain flourishing workplaces is of great importance to commumtles A
sustainable community includes a variety of businesses, industries, and institutions which are
environmentally sound, financially viable, provide reasonable wages and benefits to workers,
and provides those workers with opportunities to develop their skills through training, education,
and other forms of assistance to prepare for the community’s future néeds. Government,
businesses and public service organizations are all important in attracting new investment and in
- developing new businesses that suit the character of the community.
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