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Kimball,

Gilford Landmark Crumbl

By JIM MOORE

GILFORD — Time and
man’s indifference, the obvi-
ous diseases of the regal
structure, steadily push the
antique building into :-ane-
nymity as it reigns over ‘an
overgrown hillside perch
above Route 11. Kimball’s’
Castle, once a symbol of
prosperity, now lies dormant
and wasted, a gaping loss to

the cultural heritage of the

Lakes Region. :
Since ownership passe
from the founding family in
1960, the castle and its 280
acres underwent the rapid
process of decay. The rooms,
once filled with hand-crafted
furniture, exquisite paintings
and rare tapestries, have
been stripped by vandals.
The grassy slopes of Locke’s
Hill now bear a thick cover-
ing of wild brambles and
willowy trees that interrupt
the majestic panorama of
Lake Winnipesaukee and the
White Mountains. i

Most people have forgotten
the castle even exists and
even fewer people remember
the colorful history surroun-
ding the founder of the pro-
perty or the battle fought by
the town to Kkeep it from
falling into the hands of
commercial developers.

In the begining the idea for
the castle was spawned in the
imagination of Benjamin
a self-made
railroad magnate, while on a
tour of Europe. In the late
1890s he moved onto The
Lady of The Lake, anchored
at Glendale, while his new

home was under construc-
tion.

Local stone masons were
contracted to quarry and
shape the large stone blocks
used to erect the walls and
parapets. The interior was

. “finished in a heavy oak cas-
. ing complete with hand-

turned rails lining the
stairway and center balcony.
When the building was

. completed and ready for

occupancy, Kimball scuttled
his floating home in the
middle of Glendale Bay and
took up residence in the
castle.

Kimball used the castle as
his home until he died in
July, 1920. His wife and
daughter-in-law continued
residing at the castle until
their deaths.

In the late 1950s the pro-
perty, along with a $400,000

ing Away
endowment, passed into the
hands of the Mary Mitchell
Wildlife Foundation with the
stipulation that the bulk of
the estate be used as a
wildlife refuge.
Mismanagement of the
funds and a disinterested
caretaker quickly led to the
demise of the property.
Vandals began looting the
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Kimball’s Castle on Locke’s Hill in Gilford

affluence.

Stone Monument

stands as a stone monument to an earlier era of

But concern over details of the

contents
and carrying off pieces of the finely
crafted woodwork as souvenirs.

By the 1970s, the castle and
property was in a poor state of
repair, stripped of its wealth and
facing the threat of being sub-
divided for sale to land developers.
A court order solicited by the
Attorney General’s office was
needed to stop the trustees from
selling the property against the
expressed wishes of the deceased
owners. :

A group of concerned residents,
alarmed over the rapid decay of the
property, formed an organization to
investigate the mishandling of the
estate. Pressure was brought to
bear against the trustees, and the
-property, complete with castle, out-

buildings and 280 acres was deeded
to the town.

Although the move guaranteed
the property would be kept intact, it
came too late to keep the building
and its contents from being plun-
dered.

Now_disinterest and indecision
continue to wear on the dilapidated
mansion. Taxpayers do not want to
accept the costly burden of restor-
ing the building and are uncertain
what to do with the property that
has become a millstone around
their necks.

_ One organization, the Natural
Science Youth Foundation, has of-
fered to unburden the town by
assuming ownership of the Kimball
Castle estate. The foundation pro-
posed to convert the property into a
museum for lake memorabilia and
a nature learning center for young

people.

" their ownTieritage.

proposal stalled negotiations be-
tween the town and the science
foundation. Voters turned down the
institution’s offer at this year’s town
meeting and continue to hold the
property in a state of limbo.

Limbo, described in the ‘‘New

Webster’s Dictionary’’ as ‘‘a place,

state or condition of people and
things forgotten or no longer
wanted,” is a term well suited to
Kimball’s Castle. In limbo, things
do not happen, time passes by and
the value of what exists is lost to
those who fail to notice.

Kimball’s Castle is a landmark
with a great deal of value that/
continues to be overlooked daily by
a busy society which whizzes past
the property on Route 11, never,
realizing that only a short distance
away sits a crumbling monument to
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Kimball's Castle, Gilford, New Hampshire.
(Photo courtesy of the Laconia (NH) Evening Citizen.)

Buildings. John Ripley Forbes of the National Science
for Youth Foundation will supervise the restoration
project; eventually a portion of the castle will house a
museum featuring displays of animals and birds indige-
nous to the area. Outside there will be nature trails,
and the emphasis of the entire project will be the edu-
cation of children.

The entire rehabilitation and restoration will take
several years, and cost in the neighborhood of $1 mil-
lion. Many people are involved in the project; Kimballs
everywhere owe them a grateful vote of thanks. In
Gilford, special mention goes to Margie Cailler, federal
funds coordinator for establishing the property on the
National Register; to Steve McCabe, Gilford's town
administrator and to Sandra McGonagle, Chairman of the
Board of Selectmen. The architectural plans were devel-
oped by Paul Mirski, who contributed his time. Serving
on the steering committee is Benjamin Kimball Ayer of

Kimball Castle Update

Many of you who attended the Reunion at Gunstock in
Gilford; N.H. visited Kimball Castle, and probably re-
member the state of disrepair and the vandalism that
marred it. The castle was built at the turn of the century
by Benjamin Ames Kimball (see April, 1980 Newsletter)
and was meant to resemble a castle on the Rhine. After
Benjamin's daughter Charlotte died in 1960 the estate
was left to the Alvord Wild Life Sanctuary. From this
organization to the Mary Mitchell Humane Fund didn't
help with its preservation. In April of this year the
fortunes of the castle finally took a turn for the better.
The property is being transfered to the National Science
for Youth Foundation, an organization involved with
preserving land in its natural state. The property has
also been placed on the National Register for Historic

Moultonboro, N.H., a descendant of Benjamin Ames Kimball's brother,
John. When the project is completed it will be turned over to the town
of Gilford. Mr. Ayer adds that hopefully by that time a fund will be
established for its upkeep.
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Town owns a castle without a home

by Kathy 0’Meara
The Town of Gilford has a problem.

It has acquired a castle and it doesn’t -

know quite what to do with it.

The story began with a man named
Benjamin Ames Kimball. Kimball
was a self-made man. He was born in
1833 and went to work in a machine
shop when he was fifteen years old. He
joined the first class of the Chandler
Scientific Department at Dartmouth
College in 1851, and went to work for
the Concord Railroad after gradua-
tion from Dartmouth in 1854.

Kimball worked his way to the top of
his business between that time and
1895 when he became president of the

~ Boston and Montreal Railroad. In the
later decades of the last century, the
‘Boston and Montreal ran a passenger
ship service on Lake Winnipesaukee,
complementing its arch competitor,
the Boston and Maine.

The current MS Mount
Washington’s predecessor, the
sidewheeler, SS Mt. Washington, was
run at one time by the Boston and

" Maine Railroad as a connector of rail
service from one side of the Big Lake
to the other. ' :

For years a competition, including
a fabled race thrived between the SS
Mt. Washington and the Lady of the
Lake. The Lady of the Lake was own-
ed by the Boston and Montreal, not to
be outdone by the Boston and Maine.

_ Kimball retired the Lady of the

Lake in 1893 and moved it to the pre-
sent location of the Gilford town docks
to serve as living quarters for a crew
which built Kimball a castle.
Kimball Castle may be seen from

the lake today, high on Locke’s Hill in

Gilford majestﬁcally overlooking Win-

nipesaukee. 3 _
Kimball made his summer home at

the Casﬂg,_ commuting from Lakeport

‘wemsted from Page 6)

octagonal columns, and lit by an oc-
tagonal skylight.

Among the Castle’s most outstand-
ing features, however is the view it
commands. Before the landscaped
area grew into brush and forest the
view from the castle included all of
Lake Winnipesaukee, the Ossipee
Mountains and clearly beyond, the -
White Mountains. .
© Benjamin Kimball lived in his cas-
tle until he died in July 1920. His son
Henry had died the year before, so the
Castle was used only by Benjamin
Kimball’s wife and daughter-in-law,
Charlotte Atkinson Kimball.

_ Charlotte Kimball lived in the Cas-
tle until her death in 1960. Upon her
death, there were no Kimball heirs,
and the Castle has had neither master

Kimball Castle

to Concord in a private rail car. He

even changed the name of the Concord

and Montreal, to the Concord, Mon-
treal and Lakeshore.

' Kimball was inspired to build a cas-
tle having seen them in Europe. It was
constructed between 1897 and 1899.
‘Most of the stone in the castle came
from the site on Locke’s hill. The cut
parapet granite was hauled by rail
from Concord. . T

The Castle ig located on about 280

acres, about a third of which was land-
scaped. There were steps descending
to Lake Winnipesaukee, 800 feet
below, many of the steps remain to-
day. :

The Kimball Castle property in-
cludes, in addition to the Castle, a
gazebo and six service buildings, a
cottage, a stable, the driver’s house,
~an ice house, a carriage house and a
- pump house. i

The two-and-a-half story Castle is

W

nor mistress in nearly twenty-ﬁ%d given to some ap-
years. propri hat would respect

Charlotte Kimball left the Castle,
along with four hundred thousand
dollars to the Mary Mitchell Wildlife

Foundation. The Castle and property

was put up for sale in 1960 for $100,000,
but was not sold. None of the four hun-
dred thousand dollars was set aside
and used to maintain the castle.

The property and Castle remained
in the hands of the Mary Mitchell
Foundation until 1977 when the Foun-
dation expressed a desire to give it to

_the Town of Gilford. In that time, little

‘or no maintenance was done to the

property. Vandalism has taken a
serious toll. Broken windows have ex-
posed interior sections to the weather
and inevitable damage has occurred.
The Attorney General’s office ruled
that the property could be taken from

Charlotte Kimball’s wishes. It may
never be used for residential, com-
mercial, or industrial use, however.
The town assumed ownership of the
Castle and land in 1981. i

The Natural Science of Youth Foun-.
dation has expressed an interest in ac-
quiring or using the property for some
of its programs, but as yet no agree- -
ment has been reached with the town.

 While it has not found a solution, the

town has not been idle in working on
the problems what to do with a lonely
castle.

A Master Plan for Kimball Castle
was published in 1982, a cooperative
project of the town, the State
Cooperative Extension Service, and
the U.S. Forest Service. !

* PHOTO BY SCOTT O'MEARA

made of stone and constructed in a
Medieval castle style complete with
parapets, arches, and winding stone
staircases. One of its most unique
characteristics is a large two story oc-
tagonal room, surrounded by an oc-
tagonal balcony, supported in part by

(Continuéd on Page 7)

® Kimball Castle

Gilford townspeople made it clv
at their 1984 town meeting that they
don’t want to spend taxpayers money
repairing or renovating the castle. A '
new Kimball Castle Committee is be-
ing established to take another look at
the possible solutions. ’

Charged by the selectmen with
organizing that committee, J ohn
McGonagle says the Castle is now in
such serious disrepair that something
must be done, or it must be torn down.

“It’s dangerous,” he said. “And
vandalism continues to be a
problem,” McGonagle is hopeful that
some sort of agreement can be reach-
ed with the Natural Science for Youth
Foundation. T

In the meantime, the Town of

Gilford continues to own a Castle, and
try to find a home for it.
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own Seeks Ways

To Preserve Castle

GILFORD — The town will
take a two-track approach in
seeking a solution on what to do
with Kimball Castle, Town Ad-
ministrator Dave Caron said
yesterday.

While the selectmen will con-
tinue with plans to subdivide the
castle, along with 13 acres of
land, from the 125 acre tract,
they will also explore the possi-
bility of finding someone to
lease the entire property, Caro
said. :

The state Attorney General’s
office is currently petitioning to
allow the town to subdivide the
‘roperty and sell the castle.

The money from the sale
would be used by the town to
administer the provisions of the

acres.

The property, along with the
provisions of the trust, were
deeded to the town in 1981.

The provisions of the trust call
for the upkeep of several out-
buildings (but not the castle)
and the use of the property for
wildlife education programs.

However, since townspeople
at a 1979 town meeting voted not
to expend any town funds on the
property, the town has not been
able to carry out the provisions
or restore the castle.

The town has sought to find a

trust for the remaining 112

leasor, willing to repair the
castle and also administer the
trust provisions, without
success. ;
Caron said the town woul
continue to explore bids for

~survey and legal and appraisal

services to identify the land to
be subdivided, establish a
market price, nad formulate a
legal document to protect the
town’s interests.

Caron said the town is still
working on several leads on
people who are interested. in
leasing the property, restoring
the castle, and carrying out the
provisions of the trust.

“I’s the best solution to the
problem, but hasn’t been the
most viable,”” Caron said.

One of those interested in
leasing the property attended
Wednesday’s selectmen’s meet-
ing, and urged the town not to
subdivide the land.

‘““You can keep control,”’ said
Marjorie Prolman of Laconia.
“I would hate to see it coming
this close to having it in your
hands and giving it up.”’

She said keeping the property
in the town’s possession was the
best way of protecting it.

‘““The question is, how much do
people want to save it,”’ she
said.
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By DEL BRANDT
Citizen Columnist

This is a tale of two millionaires, each living in a
castle on high ground overlooking Lake Winnipe-
saukee in New Hampshire.

One of the millionaires was named Thomas
Plant, who made a fortune as an investor. The
other was Benjamin A. Kimball, president of the

- Boston, Concord and Montreal Railroad.

Kimball was the first to build his castle atop
Locke’s Hill on the Gilford side of the lake,
beginning construction of the large stone building
in 1897 and finishing it two years later. In 1914, 15
years after the Kimball Castle was erected, Plant
built his castle on the Moultonboro side, thereby
fulfilling a long-cherished dream. It was difficult
to say which of the two castles was the most
elaborate. It was just as difficult to judge which
one had the best view of the Lakes Region’s many
beauties as each commanded a sweeping view of
the Big Lake and its surrounding mountain
ranges.

When Tom Plant walked out on the veranda of
his castle, he looked across the wide expanse of
water to the Belknaps while Kimball was viewing
the Ossipees. Which man was the most blest?

- They both had a piece of heaven in thei
respective pockets. Could anything possibly go
wrong? Fate has a way of déaling blank cards And
time has treated one castle
other.

./ When financial misfortune ahd domesti¢ prob-

~ lems overtook Plant and his Kealth faj
holdings were sold outright, cledri
others to take over his castle at gventually
turn it into a tourist attraction we now know as
‘“Castle in the Clouds.”

Ironically, Plant called his castje f‘Lucknow,”
but his luck ran out as others stégped into the
picture. After years of private ownership, the
castle is now open to the public and is rated as a
foremost tourist stop in the area. Its original
elegance has been retained — even enhanced.

Over on the other side of the water it has been a
different story. Kimball had heirs and undertook
the right thing for them by establishing a trust for
his property in the sky. Death, however, was

- another matter and even railroad magnates and
their kin die.

Since 1960, the last time a member of the
Kimball family occupied it, the castle has been
dying a slow, agonizing death while the town of
Gilford, which finds itself holding title to the
remains of a deteriorated castle and surrounding
acreage, ponders what to do.

arsg

A Tale of Two Millionaires

The question arises: “How come the folks in
Moultonboro were able to turn the castle of Tom
Plant to a constructive use while Gilford remains
unable to act?” Probably the biggest reason is .-
that the Kimball estate became a legal mess for. .
the town to deal with and it has been dealing with, -,
it as best it can, considering the restrictions of its .
use. , ,

Some townspeople have expressed a willingness
to see the castle restored, not necessarily Castlein
the Clouds II, but as part of a private estate it once
was. The possibilities of that happening seem to ,
be there if a buyer with the wherewithal, willing to -
give the castle the proverbial ‘‘tender loving ,
care” can be found. Others say the crumbling old"
castle should be demolished and that Gilford "
should move into the 21st century with this white
elephant off j<'back.

That wouid be a sad ending to one of the Lakes
Region’sAinest treasures, an ending we are sure
would have made Benjamin A. Kimball quite
unhappy. '
0, Kimball did not build the castle with his own

hands but he personally supervised its °
construction. He wanted it to look exactly like the
castle he had seen along the Rhine River during
his travels in Europe. Most of the rock used to
build Kimball’s castle was dug out of the side of
Locke’s Hill just as the rocks used to build Plant’s -
castle were cut from local granite found on the
mountainside. Ty

Rocks for Kimball’s castle were carted to the
building site by mule teams. The larger pieces of
granite which topped the structure were shipped
from Concord. The interior woodwork, much of it '
still restorable, was built to specifications in
England at Kimball’s request and shipped to
America where it was carried by train to
Glendale, and from there, by oxen to the castle for .-
assembling. It would seem that something built -
with such care should be worthy of preserving -
even at this late date.

No less an authority that historian Arthur Tilton
recently stated that the castle as it stands today,
ravaged by time and vandalism, is not beyond
repair. Even Amy Justin Mattlage, a first grader
at Pleasant Street School in Laconia, believes her "
great-great-great uncle’s castle should be saved. '
“If Kimball Castle is wrecked I will be real sad,”
she wrote in a letter to Readers’ Forum in. the
Citizen. : A5

Meanwhile, everybody is waiting to see what -
eventually happens up there on Locke’s Hill and if
the tale of the second of the two millionaires’
castles can have a happy ending. 4
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Selling Castle
To Save Area

By JOHN COZENS
Staff Writer

‘GILFORD — What to do with
Kimball Castle?

- The town, which is trustee for
the 90-year-old stone structure
and its 125 acres, has grappled
with that question for the last
eight years. Now, officials are
proposing to subdivide the prop-
erty and sell off a 10 to 15 acre
parcel, with the castle and
several outbuildings, and use
the revenues from the sale to
implement the Trust provisions
for the remaining 100-plus
acres.

Residents will have an oppor-
tunity to mull the situation again
on Wednesday, June 14, the date
of an informational hearing with
the Board of Selectmen.

.“We have to make sure our
current thought process is in
concurrence with what people
want to see,’’ said Town Admini-
strator Dave Caron.

-The meeting takes place at
7:30 p.m. in the town hall’s
Conference Room A.

The selectmen - will update
residents on the current status
of the castle, reveal their latest

plan, and accept suggestions as

to what the town should do.

Back in June, 1981, the prop-
erty off Lazy Brook Lane was
deeded to Gilford by the Natural
Science for Youth Foundation,
which had inherited it from the
Mary Mitchell Humane
Foundation.

-Despite an ambitious master
plan completed in 1982 by the

Kimball Castle Association, on
behalf of the Board of Selectmen
and townspeople, and recent
attempts to lease the property to
the New Hampshire Fish and
Game Department, little has
happened since 1981.

At a public meeting last year,
residents had voted to lease the

land to the Fish and Game

Department, but the deal fell
apart. .

Under the proposed lease, the
department would have been
responsible for implementing
the provisions of trust, which
require that the land be used for

some sort of wildlife educational

program and the several out-
buildings on the site be im-
proved. The trust says nothing
about maintaining the castle,
said Town Administrator Caron.
- The roughly 80-page 1982 mas-
ter plan contained a list of
‘“‘identifiable physical projects’
to improve the appearance of
the castle and land and make it
more attractive. ;
“Although the town is under
no obligation by the trust to
upkeep the castle, it has been
the impression of the selectmen
that that’s been the goal of the

people,” Caronsaid. - i

‘“‘Unfortunately, there’s a sig-
nificant price tag on a lot of
these goals and objectives.”’

The town has for years tried to
find a person to carry out the
provision in the trust — run the
educational programs and
maintain the outbuildings —
without any success.

- GILFORD — The future of a fascinating
Lakes Region landmark will be discussed at a
public hearing next Wednesday night when
town officials present options for the historic
Kimball Castle.

session with selectmen at 7:30 p.m. at the
municipal building. ;

Kimball Castle, an impressive stone structure
at the summit of Locke’s Hill, was built in the
late 1800s by Benjamin Kimball, president of
the Boston and Montreal Railroad.

- The Science for Youth Foundation, which had
inherited the property, deeded the 125-acre
‘estate to Gilford in 1981.

During the past eight years, town officials
' have wrestled with possible uses for the
- property.

Kimball Castle Association and efforts were
- made to lease the property to the New
- Hampshire Fish and Game Department.

. But efforts to generate interest in the project
failed, according to Town Administrator Da-
- vid Caron.
. Nobody was interested in running education-

Kimball Castle, a 90-year-old Gilford landmark at the summit of Locke’s Hill, may be subdivided
and sold to provide funds for wildlife educational programs on the rest of the 125-acre site. |
An informational hearing will be held af the municipal building

fombiiet

al programs and maintaining the buildings
under terms of the Trust, he said.
The proposed lease to turn over responsibili-

Wednesday at 7:30 p.m. ‘
(Staff Photo by Carol Correr) ‘
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Hearing Scheduled Next Week on Fate
-Of Gilford'’s Crumbling Kimball Castle

Residents have been invited to attend the

_castle onto a separate parcel,

An 80-page master plan was éompiled by the access. ! ~

ty for implementing provisions of the trust
to the Fish and Game Department also failed.

Provisions of the Trust require that other
buildings on the property be improved and the
land used for a wildlife educational program.

But those provisions would burden taxpayers
with a large expense, Caron said.

Town counsel and selectmen have met with ‘
representatives from the state Attorney Gener-
al’s Office to discuss responsibility for charita- |
ble trusts and the options of subdividing the |

Selectmen have suggested selling the castle
to someone interested in renovating the
structure and providing some type of public

Sale money could then be earmarked for
administering the trust requirements for the
remaining land.

‘Some interest has been expressed by individ-
uals in buying the castle, but the cost of
renovating the crumbling structure could be
prohibitive, Caron said.

Castle Inspection

Evening Citizen, Laconia, N.H. Saturday, (June 3, 1989 Page 13
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Gordon Weymouth, chairman of Gilford’s Board of Selectmen, and
Public Works Director Sheldon Morgan inspect Kimball Castle. The
90-year old landmark will be discussed at a hearing on June 14 when

_ The leasing agreement with
the Fish and Game Department

fell apart when the department

informed, the town it had no
further intention to maintain or
use the outbuildings, which in-
clude two large barns, a house,
and a chicken coop.

The state also said that it
intended to succeed the town as
Trustee. .

“It was sort of a step back for

us,”’ Caron said.

Town counsel and the select-
men later met with the state
Attorney General, who is re-
sponsible for overseeing charit-
able trusts, to discuss the possi-
bility of subdividing the castle
and outbuildings onto a separate
parcel and selling it off to ‘“a
_person or persons interested in
renovating the castle and pro-
viding some sort of public

\

town officials plan to reveal their latest plan on what to do with the

crumbling structure.

access,’”’ Caron said.

The town could then use the
money for the sale to contract
“some other entity to adminis-
ter the trust for the remaining
land.”

Caron said two individuals
have expressed interest in buy-
ing the castle. However, the cost
of the land and any stipulations
as to its use would have to be
worked out later.

Caron admitted that the cost
of renovating the crumbling
castle, ‘“may not be economi-
cally feasible,” which could
undermine the selectmen’s cur-
rent plan.

“If that’s the case, then it’s
back to the drawing board,”’ he
said.

The castle was built in 1897-99
by Benjamin Kimball, who was
president of the Boston and
Montreal Railroad.

KIMBALL CASTLE

SUMMARY OF KIMBALL HISTORY

Benjamin Ames Kimball was born in 1833.
When he was 15 years old, Benjamin joined his older
in the Concord Machine Shop.

year later.
brother, John,

His father died a

In 1851, Benjamin joined the first class of the Chandler
Scientific Department at Dartmouth College.
he went to work for the Concord Railroad.
master mechanic when he was 26 years old.
Tilton Elliott of Canterbury were married in 1861.

Graduating in 1854,

He became foreman and
Benjamin and Myra

Kimball became a partner in a railroad parts manufacturing

company in 1865.

Concord's 6th Ward in 1870.

He was elected to the New Hampshire House from
During the 1870's he was elected

President of Concord Savings Bank, helped organize the Mechanic
National Bank, became Director of the Manchester and North Weare
Railroad and became a Director of the Concord and Montreal

Railroad.

In 1895 Kimball became President of the Boston and Montreal

Railroad.

Throughout his affiliation with railroads, he worked
for more administrative and engineering efficiency.

He

consolidated small connecting systems and successfully fought off
attempts by the Grand Trunk Line to install a competing north-
south route between Vermont and Boston.

Benjamin Kimball typified many successful businessmen of

the time by having impressive civic accomplishments.
helped Concord develop a public water system.
member of the State Constitutional Convention.
Congregational Church of Penacook a new bell in 1876.

In 1873, he
In 1876 he was a
He also gave the
In the

1880's Kimball represented New Hampshire in a Centennial

Celebration in Philadelphia.

He was an advisor in the

construction of the Concord Library and the New Hampshire
Historical Society Building. He continually gave to Darmouth
College.

The Concord and Montreal Railroad took over ownership of the
Lady of the Lake, complementing the firm's rail monopoly in the
Lakes Region. In 1893, the Lady of the Lake was retired and
towed to Glendale to provide living quarters for Mr. Kimball's
latest project--construction of a castle, inspired by ones he had
seen in Europe. The castle was constructed between 1897-1899.

Kimball built a railroad spur from Lakeport to Dover and
changed the name of the Concord and Montreal to the Concord,
Montreal and Lakeshore. During the summer months, he commuted
between Concord and Gilford in a private rail car.
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A Man’s Home Is His... ;
If you want to live like a king and have the money to do so, the
town of Gilford is offering Kimball’s Castle for sale. Built in 1897 by
Ben Kimball, president of the Boston and Montreal Railroad, it is
patterned on a German castle and offers expansive views of Lake
Winnipesaukee and the mountains. Vacant for some 30 years, the

castle has fallen prey to vandals and, in the words of the town,

*“requires extensive renovations.” Gilford is accepting proposals

E:“I I:u? 6. (Photo from the collection of Gale Memorial Library,
conia.

Paula Tracy/Union Leader

By PHYLLIS MORRISSETTE
Staff Writer ‘

GILFORD — One of two bidders for
Kimball’s Castle proposes a restoration of
the structure into a museum and the
grounds for public hiking trails, skiing and
other activities, in a project to include
Lakes Region residents in both restoring
and use. The other proposes a bed and
breakfast for the historic property.

Only two of seven prospective bidders
had submitted bids for buying the castle,
its outbuildings and a portion of its 125
acres on Locke’s Hill by the time Town
Administrator David Caron opened them
late Monday. ;

Dollar amounts were $41,000, from John
A. Andrews Companies of Sterling, Va., for
a bed and breakfast, and $1,000 from
Waterloom Studios and Wess Chauncey of
Sanbornton, for restoration and recreation.

Selectmer: are to decide at their 8:00
a.m. meeting Wednesday whether to accept
one of the bids and start negotiations;

Castle Attracts Two Bids

7

extend the deadline for bidding; reject the
bids and readvertise; or reject the bids and
review other alternatives for disposing of
the town’s ownership of the property.

Caron said the Andrews firm develops

'various types of properties.

Waterloom Studios does furniture and
house restoration, owner William ‘Bill”’
Tobin said today. Tobin is also Gilford
building inspector. Faith Tobin, his wife,
and Wess Chauncey operate Chauncey
Arboriculture, a landscaping and arboricul-
ture business. _

The Waterloom-Chauncey bid is ‘“an
attempt to save the castle,” Bill Tobin
said. The three joint bidders hope to bring
to life the town’s expectations for the castle
as written into its 1982 master plan.

The town is trustee of the castle, built
1897-99 as a private home, and 125 acres,
only a few acres of which are being offered
for sale. Various attempts to find uses for

- the property have fallen though.
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Kimball’s Castle

Kimball’s Castle is shown above as it looked
on a postcard printed many years ago and,
at top, when Geoffrey Ruggles, Gilford
town finance director, left, Selectman Gor-
don Weymouth and David Caron, town
administrator, visited it Monday before
opening bids from prospective buyers of the
old landmark on Locke’s Hill.

Laconia, NH, Tuesday, (August 7, 19S0Q)
Fnd LA W)

Up Close |

Kimball’s Castle in Giiford with its commanding This one chose to make a closeup view of the

views was a popular subject of postcard makers.

OCASTLE
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The Tobins ahd Chauncey

propose to form an association

of ‘“local people,” Bill Tobin
said, drawing from the entire

region any residents ‘“‘who care

to join us and make it a total
restoration.”

When they looked at the
master plan, read the castle’s
history and saw the proposals
in the plan for projects to
improve the appearance of the
property, they thought, ‘“This is
exactly what we’d like to do.”

He added,
are to give the town exactly
what they wanted ... what they
laid out in the master plan.”

Nature trails, cross-country

ski trails and restoring the.

castle gardens are three pro-
jects he mentioned. “There are
walkways that are absolutely
magnificent down in the
woods,”’ he said.

“We want to get everyone
involved and make it a Lakes
Region project,” he added.

If the Tobins and Chauncey

“Our intentions

edifice.

are the successful bidders, he
said, they would open to the
public as soon as they could, so
area residents could see what
the proprety is like now and
watch the progress of
restoration.

“I’'ve examined the struc-
ture,” Bill Tobin said. “The
chance of the structure surviv-
ing this winter without some
kind of protection,” he com-
mented, is small. Windows
have been smashed. He said
they would first seal the build-
ing and cover it for the winter.

The three bidders see the
work as a 12-year project.
“Perhaps it’s a little insanity,”
Tobin acknowledged. I guess
you could say I’m a dreamer.”
If they buy the castle and no
community support develops
for the project, they would
restore it and move in, he said.

The castle was built as a

family home by Benjamin

Ames Kimball, a Dartmouth
College graduate who spent his
adult life in railroads, from a
Concord Railroad employee,
then foreman and master me-
chanic, to owner of the Concord

" and Montreal Railroad. Build-

ing a spur line from Lakeport
to Dover, he changed the com-
pany name to Concord, Mon-
treal and Lakeshore and rode
to Concord to work in a private
rail car.

Stone for the castle was
quarried on Locke’s Hill and
about one-third of the grounds
was landscaped. Steps descend-
ing to Lake Winnipesaukee 800
feet below were built and the
castle was painted white in
1906.

Kimball lived in the castle
until he died in 1920, a year
after the death of their son,
Henry. His wife and Henry’s
widow then lived there, the
younger woman using the
castle as a summer residence

* until she died in 1960, leaving it

to the Mary Mitchell Wildlife
Foundation.

It was offered for sale at
$100,000 at that time but has
had little use since. An open
house one August weekend in
1964, organized by Hector Bol-
duc, now a priest, attracted
over ten thousand visitors.

KIMBALL CASTLE in Gilford is for sale.

Gilford’s Decrepit Kimball Castle

For Sale To Fund Wildlife Sanctuary

Town Needs Money To Create Preserve Stipulated in Trust

By PAULA ¢{RACY -
Union Leader Staff

_ GILFORD — Kimball Castle is being
offered for sale by the board of selectmen

. with the intent that proceeds go to fund a

253-acre wildlife sanctuary on the proper-
ty. i

The aging stone fortress off Locke’s Hill
Road, built at the turn of the century by
railroad magnate Benjamin Ames Kimball,
has become a source of concern for both
residents and police.

The castle, with its caretaker’s house,
carriage house, ice house and 265 acres of
hillside overlooking Lake Winnipesaukee,
was left in a trust by Kimball’s daugther-in-
law in 1960 with the stipulation that the land
be used to promote wildlife conservation.

-~ According to Town Administrator David
Caron, that cannot now be done because
there is no money in the trust.

- The trust was primarily the unoccupied
buildings and property, initially left with the
Mary Mitchell Humane Foundation, based
in Boston. But when it was discovered by the
state Attorney General’s Office that the
foundation was looking to subdivide the
property, selectmen voted for acceptance of
the trusteeship in 1978.

_In the following year, voters at town
meeting agreed to accept the property, “To
maintain an open area” but with the
stipulation that no town funds be used for its
upkeep.

Police Chief Evans Juris indicated the
property been a source for wildlife but the
unlawful type.

In the past six weeks, he said, he has taken
at least 11 people into custody for violating
the posked “no trespassing” signs by

entering the old castle.

“It’s considered a safety hazard,” he
said. :

Caron said it would not be violating the
spirit of the trust to level the ornate
structure, “But the residents of the town
want to see that castle restored.”

He said since the mid 1980s, the town has
tried to attract a person or a company to
restore the castle - perhaps for use as a
museum - and maintain the spirit of the trust
by preserving the surrounding property.

“We’ve found it’s a tall order that people
aren’t willing to fill,” said Caron.

Now that the town and the Attorney
General’s Office recognize it would be
difficult to get someone to do this, the town is
proposing to subdivide 13 acres with the
buildings and use the proceeds to set up a
trust for the land maintenance.

He said the Attorney General’s Office -
which oversees all charitable trusts in the
state - has agreed to recommend the move to
the Belknap County Superior Court once a
buyer is found. ' : 13,

William Cullimore, director of charita-
ble trusts at the Attorney General’s
Office, said there was still some work to be
done before the matter goes to court.

“The principle problem the trust has is
that the land was given to the trustess but
there is no trust fund to support the
activities on the land,” he said. “This is
basically a last ditch effort to create a fund
by the transfer of a part of the land which has
the castleitselfonit . .. sothat afund can be
established.” :

Asked if selling even a portion of the
property is violating the spirit of the trust,
Cullimore said the courts have developed

the doctrine of cy pres to modify trusts when
original purposes can’t be carried out.

“That appears to be case here. I can’t see
into what was in her head. Was that her
specific intent? It's quite evident from
events of the last 20 years, its impossible to
carry out the purposes she might have
wished,” without a separate trust fund for
the upkeep of the land.

The house itself has been vacant for about
30 years, and it shows visible signs of
deterioation. The grand ballroom has a pile
of beer bottles and broken mortar and wood.
The windows have all been broken out.
Even the trees have grown up to block the
view. But beautiful hand detail on the wood
and magnificent doors and stonework
remain.

- Caron said the property has been adver-
tised regionally and nationally for about two

weeks. He said he has had six inquiries,

primarily from people looking to use the
property as an inn or bed and breakfast, or
as a private residence. He said he has shown
the house twice.

The property has no sale price attached,
but the board of selectmen has obtained an
appraisal which they are keeping secret,
Caron said.

He said the town is accepting requests for .
proposals until Aug. 6 and will then
review them to see if they have a buyer.

With the money from the sale, Caron said
it is hoped that the town can make nature
paths up the hillside overlooking the lake
and that forestry techniques can be applied
to maximize wildlife habitat and use. .

He said that the trust allowed for a public
use of the land and, thus, it would be open to
the public.



~ Gilford, N.H., officials are seeking bidders for Kimball Castle, a
2 500-square-foot structure built at the turn of the century

N.H. town tries to unload
a castle in need of care

GILFORD, N.H. (AP) — Look-
ing for a home that’s a little out of
the ordinary? Not afraid of a little
work? Then get over to Gilford,
where the town is trying to unload
acastle.

But don’t wait; bidding on the
estate ends Monday.

The 2,500-square-foot, medie-
val-style Kimball Castle, built at

‘the turn of the century by Con-
cord businessman and railroad
magnate Benjamin Ames Kim-
ball, hasn’t been lived in since
1960 and has fallen into disrepair.
Estimates put repair costs at
$450,000.

Town administrator David
Caron hopes someone will take
Gilford’s white elephant off the
town’s hands. But he’s not holding
his breath.

“We hope to get some bids,” he
said, “but I wouldn’t be surprised
if we don’t get any.”

Caron said the town has adver-
tised the castle nationally, but to
no avail.

“We list it under ‘castle’ in the
classifieds,” he said. “If any-
thing’s going to catch someone’s
eye, that should.” ‘

The requirements for the
buyer are simple: make a reason-
able offer and have the financial
means to restore the castle. He
said the castle could be used as a
residence, restaurant, bed-and-
breakfast or any of a number of
other things.

The castle sits on 250 acres,

but only 13 acres come with it.
The town plans to use money from
the sale to turn the remaining
acreage into a wildlife habitat that
would be open to the public.

The 2Y5-story, granite castle
and its surrounding property in-
cludes a carriage house, care-
taker’s house, stone gazebo and
several other buildings. Before
trees grew up around it, the castle
afforded a magnificent view of
Lake Winnipesaukee and the
White Mountains.

The grounds now are over-
grown with tall grass and other
vegetation, and the winding dri-
veway that leads to the main
entrance is blocked by a fallen
tree. The castle itself appears
structurally sound, but vandals
anl(li the elements have taken their
toll.

Inside, there are five bed-
rooms, five fireplaces and a mag-
nificent skylight in the main
room. The oak and spruce wood-
work looks as good as new in
places, but much of it has been
marked by teen-agers who
through the years have used the
structure for parties and other
gatherings.

The vandalism has subsided
since the town offered the care-
taker’s house to anyone who
would keep an eye on the pro-
perty. One of the town’s police
dispatchers lives there now.

The castle was built from

1897-99 and was designed after
castles Kimball had seen in
Europe. The granite used in con-
struction was hauled 25 miles to
Gilford from Concord.

Kimball, who was president of
the Boston and Montreal Rail-
road, used the castle as a summer
home until he died in 1920, when
it was turned over to his wife and
their daughter, Charlotte Atkin-
son Kimball.

Charlotte Kimball deeded 125
acres to the Mary Mitchell Hu-
mane Foundation in 1957. The
remaining property and castle
were given to the foundation in
1959. Charlotte Kimball died a
year later.

The castle and grounds were
put on the market by the founda-
tion for $100,000 in 1960, but
there were no takers.

The town took over the pro-
perty in 1980, but the state attor-
ney general’s office stipulated
that the property couldn’t be used
for residential, commercial or in-
dustrial use because of a request
by Charlotte Kimball.

However, the attorney gen-
eral’'s office agreed within the
past two years that property sur-
rounding the castle could be used
for other purposes, clearing the
way for a sale, the town hoped.

Caron said the state’s sluggish
real estate market and the re-
gion’s floundering economy have
hampered a sale, along with the
castle’s condition.

A
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New Hampshire town is trylg to unload a castie

By FRANK BAKER
Associated Press Writer

GILFORD, N.H. (AP) — Looking
for a home that’s a little out of the
ordinary? Not afraid of a little work?
Then get over to Gilford, where the
town is trying to unload a castle.

But don’t wait; bidding on the es-
tate ends Monday

The 2,500-square-foot, medieval-
style Kimball Castle, built at the turn
of the century by Concord business-
man and railroad magnate BenJamm
Ames Kimball, hasn’t been lived in
since 1960 and has fallen into disre-
pair. Estimates put repair costs at
$450,000.

Town administrator David Caron
hopes someone will take Gilford’s
white elephant off the town’s hands.
But he’s not holding his breath.

“We hope to get some bids,” he
said, “ but I wouldn’t be surpnsed if
we don t get any.”

Caron said the town has advertlsed'

the castle nationally, but to no avail.

“We list it under ¢‘castle” in the
classifieds,” he said. “If anything’s
going to: catch ‘someone ’s ‘eye, that
should.”

The requlrements for the huyer are e ‘,

simple: make a reasonable offer and
have the financial means

“through the years have used the

estore

Kimball, who was president of the
Boston and Montreal Railroad, used
the castle as a summer home until he
died in 1920, when it was turned over
to his wife and their daughter, Char-
lotte Atkinson Kimball.

Charlotte Kimball deeded 125 acres

used as a residence, restaurant, bed-
and-breakfast or any of a number of
other things.

The 2%,-story, granite castle and its

surrounding property includes a car-
riage house, caretaker’ s house, stone

ggebwand several other buﬂdmgs, : to the Mary Mitchell Humane Foun-
casazeagggleg mfieent . \:1(1)«; dation in 1957. The remaining prop-
e i e erty and castle were given to the,

foundation in 1959. Charlotte Kimball

Mountains. died a year later.

The grounds now are overgrown
with tall grass and other vegetation,
and the winding driveway that leads
to the main entrance is biocked by a
fallen tree. The castle itself appears
structurally sound; but vandals and
the elements have taken their toll.

Inside, there are five bedrooms,
five fireplaces and a magnificent
skylight in the main room. The oak
and spruce woodwork looks as good
as new in places, but much of it has
been marked by teen-agers who

The castle and grounds were put on
the market by the foundation for
$100,000 in 1960, but there were no
takers.

The'town took over the property in
1980, but the state attorney general’s
office stipulated that the property
couldn’t be used for residential, com-
mercial or industrial use because of a
request by Charlotte Kimball.

However, the attorney general’s of-
fice agreed within the past two years
that property surrounding the castle
could be used for other purposes,

clearing the way for a sale, the town
hoped.

Caron said the state’s sluggish real
Ry estate market and the region’s floun-
n 250 acres. km turn the remaining acreage into a ball had seen in Europe. The gramte dering economy have hampered a

i n  wildlife habitat that would be opento. used in construction was hauled 25 sale, along with the castle’s condi-

structure for parties and other gath-

AP photo
square-foot stone, structure was built at the turn of
the century and needs extensive repairs.

' Gilford officials are
nd are ta_kmg blds fi

“only 13 acres.
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LATEST NEWS ON KIMBALL CASTLE

We realize some of our newer readers
will not know the background on Kimball
Castle, located in Gilford, New Hamp-
shire, so, very quickly we'll give you
some background information.

Benjamin KIMBALL, of Concord, NH,
was a railroad tycoon in the late 19th
century. There were many in NH; their
role in the state's government is told
in novels by Winston Churchill (an
American author, not the British PM).
KIMBALL "became enamored of a castle he
saw while traveling down Germany's
Rhine River. In 1899, he built an
exact reproduction on a Gilford hill as |
a summer home." I might add that it |
overlooks Lake Winnepesaukee, and the !
view from his hilltop is magnificent.

Benjamin KIMBALL died in 1920, and
his wife and daughter-in-law continued
to use the castle until the latter's
death in 1960. There were no direct

 the public. - miles to Gilford from Concord. e tion.

Town Continuing Talks With

Two Kimball Castle Bidders

GILFORD — Talks between
the two bidders for purchase of
Kimball’s Castle on Route 11
and town administrator David
Caron will continue.

Selectmen, meeting Wednes-

day, directed Caron to continue
to get detailed information ab-
out plans for the castle from
Waterloom Studios and Wess
Chauncey of Sanbornton, who
bid $1,000 to buy the castle and
.grounds, planning to restore
them, and John A. Andrews
Companies of Sterling, Va.,
which offered $41,000 and would
open a bed and breakfast there
-and use the facilities also for
‘wedding receptions and other
‘events.
.+ After opening the two .bids
‘Aug. 6, selectmen decided to
get more details on both bid-
‘ders’ plans within two weeks.

Yesterday they decided to
hold off on readvertising for
bids, department secretary
Cynthia Cote said.

In other action, selectmen
accepted Ronald Tougas’s res-
ignation from the Parks and
Recreation Commission and
named Tom Kokx in his place.
Kokx has not held public office
previously in Gilford.

The board also talked with
Police Chief Evans Juris about
changes he had proposed in
departmental rules to conform
to recent changes in legislation,
voting to accept Juris’s
proposal.

Cote said the board also
‘“clarified’’ a March 8, 1989,
decision on the Gunstock Acres
Village District, when it had
been proposed to add two lots.
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Castle BIdS to Be Scrutinized

By PHYLLIS MORRISSETTE
' Staff Writer

GILFORD — After reviewing both bids for the

‘purchase of Kimball’s Castle, selectmen today
- decided to talk further with each bidder. Town
. Administrator David Caron reported that select-

‘men want “to get a better understanding of
‘goals” and ‘the mechanism for financing,
- reconstruction plans, public access issues and
_ other things,’”” David Caron, town administrator,
* reported.

On Monday selectmen opened bids with offers
“of $1,000 from Waterloom Studios and Wess
. Chauncey of Sanbornton and $41,000 from John
A Andrews Companies of Sterling, Va. The
~Sanbornton groups says it wants to restore the
castle and grounds for public use. The Andrews
firm, a real-estate developer, would turn the
* landmark into a bed and breakfast.

Caron said today that Massachusetts members
of Andrews’ family are caterers and his
proposal included using the grounds for wedding
receptions and similar functions.

If selectmen are dissatisfied with the bids and
subsequent information at the end of two weeks,

they will advertise for more bids, probably with
a 30-day deadline, Caron added.

He said money was only one factor in
assessing the two bids. Selectmen had previ-
ously received an engineering estimate of
$435,000 for repairs. Some people who looked the
property over agreed with that estimate, while
others said it was too high or too low, Caron
said.

Selectmen had given out “an extensive bid
package” to prospective bidders, he added. The
two elements considered in the money part of
the bids were the current economic climate and
questions about how each bidder would finance
renovations.

Waterloom, representmg William and Faith
Tobin, and Chauncey propose to protect the
building from winter damage, then start repair-
ing the castle and restoring gardens and walking
and ski trails of earlier years.

The castle, built more than 90 years ago for
railroad owner Benjamin Ames Kimball, has
stood empty about 30 years, although its
caretaker’s house is occupied. Selectmen prop-
ose to sell the buildings and a few acres from
the 215 acres now in a trust.

heirs and the castle and 28C acres of
land were donated to several charitable
trusts in the Boston area in the hopes
of making the property a permanent
nature preserve.

in their plans for the property and in
1979 the town of Gilford asked the NH
Attorney General to step in. Gilford
became the sole trustee.
Unfortunately, while all the lawyers
argued, vandals stepped in and helped
themselves. The furnishings are gone,
the mortar has cracked and fallen away,
and whole sections of the walls are
collapsed. Now the town of Gilford
wishes to sell the property.

For $465,000 anyone can have a

restore it for about that amount.
Last year the town of Gilford turned

down two bids - one for $1.00 and
another for $41,000 for the castle and
13 acres of land. A second round of

more bids being received - one for
$1000.00 and a proposal to turn the

The other was for $51,000, and this
proposal calls for a bed and breakfast

However, the various trusts differed

castle of his own; but he must agree to

bidding was concluded recently with two

castle into an educational institution.

inn. If neither proposal was accepted
by the town, KIMBALL Castle will go out
to bid again.

We truly hope someone with the money
- and the taste to do a good job -
finally purchases the poor, delapidated
castle before weather, time and further
vandalism makes any effort useless. We
may not have railroad "barons" any
longer, but all of us have some streak
of romanticism, however small, and any
KIMBALL would be pleased to have it
known there is castle with the family
name attached.

Gilford Wants To Sell ‘Handyman s Special’ Castle

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — For sale: one
castle, handyman’s special.

That is how a real estate ad
would describe Kimball Castle,
which town officials hope to
sell.

Selectmen this week decided
to seek new bids on the castle,
which is badly in need of repair,
and have set an Oct. 10 deadline
for submission of proposals for
use of the 19th century land-
mark. \

Whoever buys the 'castle is
facing a $435,000 repair bill.
That is what an engineering

study estimates it will cost to
restore the castle.

Town Administrator David
Caron said the decision to seek
new bids was made by selectmen
after he reported to them on a
discussion he had with the
charitable trust division of the
Attorney General’s Office. The
castle and 265 acres of surround-
ing property are held in trust by
the town but there is no money
left in the trust.

The castle was built by Boston
and Maine Railroad magnate
Benjamin Ames Kimball just
before the turn of the century. It
was left in trust to the Boston-

based Mary Mitchell Humane
Foundation by Kimball’s daugh-
ter-in-law in 1960 with the
stipulation it be used for wildlife
conservation.

When the Attorney General’s
Office found out in 1978 that the

foundation was looking to subdi-.

vide the property, selectmen
voted to accept trusteeship.

Voters approved acceptance
of the property at town meeting
the following year to maintain
an open area but stipulated that
no town funds be used.

The town has been ftrying
since the mid-1980s, without
success, to find someone who

would restore the castle in
keeping with the original spirit
of the trust.

The crux of the problem is
that since there is no money to
manage the property, the terms
of the trust cannot be carried
out. With this in mind selectmen
obtained the consent of the
Attorney General’s Office to
subdivide 13 acres which con-
tain the castle and other build-
ings, and try to find a buyer for
it. The remaining 250 acres will
be maintained as a town conser-
vation area.

If such an arrangement is
made, the state and the town will

attempt to persuade the Belk-
nap County Superior Court that
it is an acceptable modification
of the original terms of the
trust.

One of the proposals consid-
ered by selectmen would have

turned the castle into a bed and .

breakfast establishment. The

other proposed restoration as a

museum.

But many people expressed
interest in the castle after the
first deadline passed, Caron
said. These people will be con-
tacted and informed of the new
deadline, he said.

Selectmen hoped to award the
bid in time for a developer to

start work this fall so that the
castle can be protected from
further damage during the win-
ter. Some of the granite blocks
are cracked and could become
more of a problem if water gets
into the cracks and freezes.

The Kimball Castle Commit-
tee, which has for several years
been studying possible uses of
the castle and surrounding prop-
erty, was reactivated to develop
recommendations. Its report
urged selectmen to consider
leasing the castle, rather than
outright sale.

Caron said the leasing option
can only be explored if the sale
option doesn’t work out.

Gilford Gets Two Bids for Kimball Castle

Educational Center, Bed and Breakfast Proposed for 19th Century Landmark

By ROGER AMSDEN

Union Leader Correspondent

GILFORD — Only two bids were received
this week for a 19th century landmark castle
which the town hopes to sell.

prospective buyers in recent months. Esti-
mated repairs to the castle carry a $435,000
price tag and Caron said that given the
economic conditions, the cost could have
been seen as prohibitive by prospective

Town Administrator Dave Caron said the bidders.

proposals received in the second round of
bids for Kimball Castle were very similar to
those received in the first round.

Guy Ricklind of Chaplin, Conn., bid $1,000
to use the castle as an educational center
and William Owen of Foxboro, Mass.,
submitted a $51,000 proposal for a bed and
breakfast establishment.

Bids received in the first round included
$1,000 for use as a museum and $41,000 as a

bed and breakfast.

Caron said he had expected more bids
hecause the castle has been shown to 17

The castle and 265 acres of surrounding
property are held in trust by the town but conservation area.
there is no money left in the trust.

The castle was built by Boston and Maine
Railroad magnate Benjamin Ames Kimball
just before the turn of the century. It was left
in trust in 1960 to the Boston-based Mary

Mitchell Humane Foundation by Kimball’s
daughter-in-law with the stipulation it be
used for wildlife conservation.

The town assumed trusteeship of the
castle in 1979 and has been trying since the

mid-1980s to find someone who would

Caron said selectmen will be examining restore the castle.
the bids when they meet next week and that
he will be continuing his discussions with the
Charitable Trust Division of the New
Hampshire Attorney General’s Office on the
fate of the castle.

Selectmen have obtained the consent of
the Attorney General’s Office to subdivide
the 13 acres of the property which contain
the castle and other buildings and try tofind

a buyer. The remaining 250 acres of the

property will be maintained as a town

The Kimball Castle Committee, which has
for several years been studying possible
uses of the castle and surrounding property,
has urged selectmen to consider leasing the
castle, rather than selling it.
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Town Negotiating With Developer On Castle P

by Roger Amsden

GILFORD - Two men who have a
successful track record in historic preserva-
tion hope to restore Kimball Castle and turn
itinto a country inn and restaurant.

Don Leavitt and Rick Miller of Bear
Island Restorations in Meredith say the
project may cost $1.5 million and take two
years to complete, but both expressed op-
timism at a Friday press conference at the
castle that it can be done.

Leavitt said that the restored castle
would become a top-notch tourist attraction
and that it would preserve a bit of New
Hampshire history which is in danger of
being lost the elements.

The crumbling castle, its’ once majes-
tic view of Lake Winnipesaukee blocked
by trees which have grown up since it was
vacated 30 years ago, has been stripped of
most of its furnishings and all of the win-
dows have been broken by vandals.

It was built by railroad magnate Ben-
jamin Ames Kimball around the turn of the
century and was left in trust by Kimball’s
daughter in 1960 with the stipulation that
the land be used to promote wildlife con-
servation. But there was not enough money
in the trust to maintain the property and it
has deteriorated over the years. The town
acquired the 265-acre property several
years ago and has tried unsuccessfully over
the past few years to sell the castle, offering
to subdivide the 12 acres which contain
structures from the other 253 acres which
are being developed as a wildlife refuge
area.

Selectmen have voted to enter into
final negotiations with Bear Island Proper-
ties for development and use of the castle
and its other buildings, which include a
caretaker’s house, a carriage house and ice
house.

Town Administrator Dave Caron said

the Bear Island Renovations was chosen
based on its experience in renovating the
Red Hill Inn in Center Harbor and the
Plymouth Theatre. He said any agreement
will require approval from the state Attor-
ney General’s office, which oversees all |

_charitable trusts, and that informational .

hearings will be held by the town’s Plan-

ning Board to receive public input before -

the project is finalized.

Caron said the plan proposed by the
developers will satisfy the town’s twin
goals of preserving the castle and using the
surrounding land as a conservation area.

Leavitt said that he and his partner i
successfully restored all six buildings on

the 60-acre Red Hill estate in Center Har-
bor, where they now operate a country inn
and restaurant.

They propose to create a country inn g

with 15 guest rooms, as well as a 100-seat
restaurant with a small lounge. An addition

would be constructed on the south side of §
the castle for the restaurant’s kitchen and §

s e

lounge, as well as storage space, additional FE#8 ;

guest rooms and a conference room.

He said other buildings on the property
would be restored for guest rooms and trees
near the crest of the hill would be thinned
to open up the view of the lake and moun-
tains. ;

Leavitt said the restored castle proper-
ty would also be linked into a network of
cross-country ski trails, serving as the start-
ing point and also providing ski rentals.

He said a feasibility study will be

conducted to make sure the castle’s stone |

walls are capable of being restored. En-

gineers have previously estimated it

would cost as much as $400,000 to do the
stone work.

Leavitt said if the study looks good, a §

fund-raising drive will be launched for the
project. He said there are already several
interested investors.
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HISTORIC KIMBALL CASTLE may be restored as an inn and restaurant, developers from Bear Island Restoration in Meredith say.
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Dor;Leavitt esplains plans for turning Kimball Castle into a country inn and restaurant
as Gilford administrator Dave Caron watches.

Roger Amsden photo
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Kimball Castle’s Developers
Await Decision on Restoration

By ROGER AMSDEN
Union Leader Correspondent

bring it to the castle grounds

GILFORD — It may take an-
other two years and as much as
$2 million, but Don Leavitt of
Bear Island Restorations in
Meredith is confident that histor-
ic Kimball Castle can be restored
as an inn and restaurant.

Leavitt said the decision on
whether to proceed to the next
phase of the project will be made
by the end of the month, when
cc‘ﬁt estimates for the work are fi-
nal.

He said repairing the stone-
work of the castle will cost about
$150,000, a third of what was orig-
inally estimated. He said the cas-
tle itself is more structurally
sound than was believed.

Leavitt and his partner, Rick
Miller, recently moved the old
Lakeport railroad station to a
temporary location at the Laconia
Airport in Gilford. They plan to

once an agreement is reached for
a plan on its development with
the town of Gilford, which owns
the castle.

The castle was built nearly 100
years ago by railroad magnate
Benjamin Ames Kimball, presi-
dent of the Boston-Montreal rail-
road. The station, built in 1901,
was owned by the rail line.

Leavitt said the railroad station
will provide three extra guest
rooms, bringing the total at the
castle site to 20 rooms. He said it
can be placed behind the carriage
house, making it blend in with
the existing structures.

He said the additional rooms
are a key to having a profitable
operation at the castle and said
that when completed the castle
could be “the premiere country
inn in New England.”

Leavitt and Miller propose to

create an inn and a 100-seat res-
taurant with a small lounge. An
addition would be constructed on
the south side of the castle for
the restaurant’s kitchen and
lounge, as well as storage space,
additional guest rooms and a con-
ference room.

He said other buildings on the’

property would be restored for
guest rooms and trees near the
crest of the hill would be thinned
to open up the view of the lake
and mountains.

The town negotiated an agree-
ment earlier this year with Lea-
vitt and Miller for development
of the castle and the 13 acres of
land surrounding it. The town
took title to the castle and the
265-acre Benjamin Kimball estate
in the late 1980s and has been
trying to find a way to preserve
tge oft-vandalized structure since
then.

If the developer and the town
agree on a development plan,
Bear Island Restorations will
have 18 months to come up with
the money for the project. Leavitt
said bank financing and priva-
te investment, or a combination
of both, will provide the money
for restoration of the castle.

Because the structure is listed
on the National Register of His-
toric Places, great care must be
taken with the restoration, Lea-
vitt said. But there are also tax
incentives which make the pres-
ervation effort worthwhile.

“We will have to stay within
some very strict standards when
it comes to the design,” said Lea-
vitt.

Bear Island Restorations was
chosen by the town for the reno-
vation project based on its experi-
ence in renovating the Red Hill
Inn in Center Harbor.

THE UNION LEADER, Manchester, N.H. — Tuesday,(ﬁarch 17,1992

Yete §

Lakeport Railroad Station Eyed
For Relocation to Kimball Castle

By PAULA TRACY
Union Leader Staff

LACONIA — The company
that restored Red Hill Inn in Cen-
ter Harbor and the Plymouth
Theatre is now interested in sav-
ing another Lakes Region struc-
ture, the Lakeport Railroad Sta-
tion.

Don Leavitt, president of Bear
Island Restorations, said a feasi-
bility study is being conducted to
see whether the railroad station
can be restored and relocated to
the site of the company’s most re-
cent undertaking, the rebuilding
of Kimball Castle in Gilford.

Leavitt and his partner; Rick
Miller, signed an option agree-
ment with the castle’s trustees,
the town of Gilford, to take over
the castle and make it into a
country inn and restaurant.

“There is not enough space (in
the castle) for as many guest
rooms as we would like,” said
Leavitt, “Rather than build a new
building we thought of relocating
the train station to make it into a
guest house. There is some really
interesting symmetry between
the two buildings.”

Benjamin Kimball, who built
the castle overlooking Lake Win-
nipesaukee, was president of the
railroad company that operated
the line through Lakeport, he
said. Kimball was president when
the station was built. Both it and
the castle appear to have been
built at the same time, in the
1890s, Leavitt said.

“We’re just doing studies right
now and it might not even be
feasible, but we are interested,”
he said.

Bear Island Restorations is in a
six-month study period to see if it
is viable to restore the castle and
the railroad station, and after that
an 18-month period will be used
to gather the necessary investors
before the formal purchase, said
Gilford Town Administrator Da-
vid Caron.

The city of Laconia has been
looking to unload the railroad
station for the past two years,
under pressure from Lakeport

THE LAKEPORT RAILROAD STATION may be restored and relocated.

residents who consider it un-
sightly. It has been sitting on
blocks in Lakeport Square since
it was moved from its original
site across the street several
years ago. Many years ago the
city took ownership of the struc-
ture.

Laconia City Manager Daniel
E. McKeever recommended at
the city council meeting last
night that the council delay plans
to demolish the structure.

“It is more advantageous to the
city to have a private party pur-
chase and move the station than
for theé city to incur the expense
of its demolition. Therefore, I rec-
ommend to continue to work
with Bear Island Restorations in
an attempt to sell the station,”
McKeever wrote in a memo to the
council.

Leavitt said the railroad station
has many of the original, old
woodwork details and is struc-
turally sound.

“It’s the perfect space,” Leavitt
said, “We’ve asked (Laconia) to
give us several months to look
into it,” noting that if it appears
that it would work, the company
might be able to move it by the
fall.

The city has tried on several oc-
casions to advertise the railroad
station for sale, with few takers.
Concern has been expressed for
the potential of asbestos in the
roofing.

The company has had success
bringing a number of area struc-
tures back from disrepair, most
notably the Red Hill Inn, an old
summer estate overlooking
Squam Lake. The estate was
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abandoned for many years before
Bear Island completed restora-
tion work in 1985.

The company also restored Ply-
mouth Theatre in the late 1980s
to its original 1930s style, with
the exception of a wall placed
down the middle to allow two
movies to be shown at once.

Bear Island faces a number of
hurdles before the castle is re-
stored in a similar manner to the
Red Hill Inn.

On Friday at 9 a.m., a Belknap
County Superior Court judge will
be asked to amend the trust
which would allow the trustees —
the town of Gilford — to subdi-
vide the castle area from a sizable
tract of land which will be left as
a wildlife sanctuary, as was re-
quested in the will of Kimball’s
last heir.

Roger Amsden Photo
RAILROAD STATION ON THE ROAD — The former Lakeport Railroad station, minus its roof, is

moved along Rt_e. 11 in Gilford to its temporary resting place at the Laconia Airport. The station will
be moved to Klmball_ Castle in Gilford if Bear Island Restorations of Meredith finds it feasible to
restore the castle, which was built nearly 100 years ago by railroad magnate Benjamin Kimball.
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Kimball Wildlife Forest
Hiking Trail Now Open

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — A new hiking
trail into the 280-acre Kimball
Wildlife Forest offers spectacular
views of Lake Winnipesaukee
and provides an educational ex-
perience as well.

The nearly two-mile long trail
is a wildlife habitat demonstra-
tion area. Interpretive stations
along the self-guided trail pro-
vide information on the relation-
ship between the natural habitat
and the wildlife in the area.

The area is home to numerous
wildlife species, including song-
birds such as vireos and warblers,
pileated woodpeckers, white-
tailed deer, the red fox, ruffed
grouse and red-tail hawks.

There are two sections to the
trail, the .65-mile Lakeview Trail
to the Lockes Hill beacon and the
1.15-mile Quarry Trail, which
passes through an area where

granite was quarried for the con-
struction of Kimball Castle in the
1890s.

The forest is part of the Kim-
ball estate, and a separate 13-acre
section where the castle stands
may be developed as a restaurant
and bed and breakfast attraction
by Bear Island Restorations of
Meredith.

A newly-constructed parking
area at the foot of the trail on
Route 11 provides ample parking
for hikers.

To reach the forest from Inter-
state 93, take Exit 20 and follow
Route 3-11 north, taking the La-
conia bypass at the Belknap Mall
to Route 11 in Gilford. The trail is
about 3 miles beyond the Laconia
Airport. From Alton, take Route
11 north. The trailhead is about
13 miles from the Alton traffic
circle where Route 28 and Route
11 intersect.

Kimball Wildlife Forest
Hiking Trail Now Open

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — A new hiking
trail into-the 280-acre Kimball
Wildlife Forest offers spectacular
views of Lake Winnipesaukee
and provides an educational ex-
perience as well.

The nearly two-mile long trail
is a wildlife habitat demonstra-
tion area. Interpretive stations
along the self-guided trail pro-
vide information on the relation-
ship between the natural habitat
and the wildlife in the area.

The area is home to numerous
wildlife species, including song-
birds such as vireos and warblers,
pileated woodpeckers, white-
tailed deer, the red fox, ruffed
grouse and red-tail hawks.

There are two sections to the
trail, the .65-mile Lakeview Trail
to the Lockes Hill beacon and the
1.15-mile Quarry Trail, which
passes through an area where
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1~ S'-9q 2 granite was quarried for the con-

struction of Kimball Castle in the
1890s.

The forest is part of the Kim-
ball estate, and a separate 13-acre
section where the castle stands
may be developed as a restaurant
and bed and breakfast attraction
by Bear Island Restorations of
Meredith.

A newly-constructed parking
area at the foot of the trail on
Route 11 provides ample parking
for hikers.

To reach the forest from Inter-
state 93, take Exit 20 and follow
Route 3-11 north, taking the La-
conia bypass at the Belknap Mall
to Route 11 in Gilford. The trail is
about 3 miles beyond the Laconia
Airport. From Alton, take Route
11 north. The trailhead is about
13 miles from the Alton traffic
circle where Route 28 and Route
11 intersect.
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In 1990 the selectmen of the
town of Gilford appointed a “Kim-
ball Castle Committee," with a
charge to address the "Remaining
Land" at the Castle.

KIMBALL CASTLE

This included

During this time, too, a timber
sale has been conducted, with a

completion date set for spring of
1994.

Despite stories and rumors that

the Castle itself will become a Bed
and Breakfast or a restaurant,

all the land of the property with
the exception of about 13 acres
directly surrounding the Castle.

The following year, this commit-
tee, with assistance of an advisor
from the UNH Cooperative Extension,
completed two miles of trails on

nothing has been completed there.
With a bad economic climate in the
state and cost estimates running
into six figures, this is probably
not a surprise. As usual, we will
be monitoring newspapers for any-
thing of interest happening there.

Schools
science
well as

=

the property.
formally opened to the public in
the spring of 1992.
includes a parking area easily -
reached from Route 11 and the
trails were marked.by blue rectan-
gles indicating interpretive sta-
tions along the ways.
hikers a week made the trek to the
top during the first summer.

history.

These “Trails were For new Association members who
may not have heard of Kimball
Castle, it was built by a Concord,
NH, Kimball, after he had seen and
been impressed by castles along the
Rhine. He lived in it, as did his
daughter, but the property became
involved in litigation after the
daughter's death and the Castle
allowed to fall into disrepair.

Its location is superb, on high
Jround overlooking Lake Winnepasau-
kee, in central New Hampshire (that
very large blob of blue in the
middle of the state map).

The system

About 600

have used the area for
and ecological studies, as
for the study of local
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TIndications Good
For Purchase Of

Kimball Castle

By PETE WELBURN
Staff Writer

GILFORD — The prospec-
tive purchasers of Kimball
Castle said they will officially
decide by the end of the month
whether or not to exercise
their option to purchase the
property.

However, Town Administra-
tor David Caron said develop-
ers have informed him they
are planning to exercise their
option to purchase the prop-
erty at the Aug. 26 select-
men’s meeting.

Don Leavitt and Rick Miller
of Bear Island Restorations
completed their feasibility
study of restoring the site
Thursday and will be given 30
days to make a decision.

“We still have a few more
things to iron out,” Leavitt
said Friday.

The developers were con-
cerned with the castle’s
stonework and the cost of
repairing crumbling sections
of the structure when they
started the study, but are
encouraged by the results of
the project.

“We had a very -good stone
mason go up and look it
over,” Leavitt said. ‘‘The
study looks great at the
moment.”’

The developers have 30 days
to pay a $5,000 fee to the town "

. CASTLE, Page 12
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to secure the purchase of the
castle land 13 acres of land on
Lockes Hill, Caron said.

They will also have to give ¢
detailed report of the costs of
restoration and a report on the
structural integrity of the
structure when, and if, they

officially decide to purchase
the castle, Caron said.

After the $5,000 non-
refundable payment is made,
Leavitt and Miller will- be
given 18 months to raise the

funds to purchase the castle

for approximately $100 000.

“I'm optimistic,” Leavitt
said. “I think at the end of the

month we’ll officially dectge

]
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Kimball Castle Proj ect Gblng Forward

By PETE WELBURN
Staff Writer

GILFORD — Developers who
are interested in restoring Kim-
ball Castle and turning it into a
restaurant and inn presented a
$5,000 non-refundable deposit to
the selectmen today and will be
given 18 months to raise the -
money to purchase the property.

“All things considered the
castle’s in pretty good shape,”
Don Leavitt of Bear Island Res-
torations said at the selectmen’s
meeting this morning.

The total basic restoration cost
of restoring the castle is $826,835,
according to Leavitt. In January,
officials expected restoring the
castle could cost as much as $1.5
million.

Of the cost, $468,635 will be used
to fund restoration of rooms in the
castle, $201,200 to construct an
adequate roadway and parking lot
at the site, $112,000 for a sewerage
hookup and $45,000 for a water
hookup, according to Leavitt.

The selectmen were happy
Leavitt and Rick Miller, Leavitt’s

Leavitt, bottom left, Rick Miller of Bear Island F&em
torations and Amy Mattlage, 10, of Tilton. i
(Citizen Photo/Pete Welhurr.

Members of the Gilford Board of Selectmen, top
ASTLE. Page 10 right, and Town Administrator Dave Caron, bottom
“ . g right, discuss the Kimball Castle sale with Don

L%
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selectmen asking them to find
someone to purchase the property
and has been attending
selectmen’s meetings to discover
- the fate of the castle.
business partner, decided to go “If Kimball Castle is destroyed,
forward with the project and at- I will be sad,” Mattlage had writ-
tempt to raise the funds. ten to the board, Weymouth

“This is great,” Chairman Gor- recalled.

don Weyimouth said. ‘“‘We’re going This morning she presented

to have a lot of happy people Leavitt and Miller with a copy of
around town. I think we asaboard the Kimball family’s Coat of
are delighted.” Arms.

The next step in the process will Mattlage was also happy
be the fundraising, Town Ad- Leavitt and Miller decided to
ministrator Dave Caron said. He press on in their quest to restore
added Bear Island Restoration the property and use it as a res-
will be given 18 months to raise taurant and a 15 to 20 room inn.
the funds to restore the castle. “I'm very happy,” Mattlage

“Hopefully, we’ll be finished said. ,
before then,’’ Leavitt said. R e

Amy Mattlage, 10, of Tilton also
attended the meeting and joined
the selectmen, Leavitt and Miller
when they were discussing the
project today.

Mattlage’s great, great uncle

was member of the Kimball fami-
‘ly who owned and built the castle
and she did not want to see the
castle destroyed.

She had written a letter to the

OCASTLE
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Gilford Students

Learn About

By PETE WELBURN
Staff Writer

GILFORD — The young
lords and ladies - of the fifth-
grade class at Gilford Elemen-
tary School made a field trip
from the school to Kimball
Castle Tuesday to learn about
the castle’s history and the sur-
rounding nature trails.

-Sandra T. McGonagle, the
chairman of the Kimball Castle
committee, led the students up
-the steep winding driveway

- that led to the castle.

The 90 students gathered at
“the base of the towering struc-
“ture at 10:30 a.m. and met with
‘Don Leavitt of Bear Island
““Restorations, the company that
is restormg the county
landmark

" The site has been damaged
by vandals over the years. The
windows are all boarded up
‘and the cement between the
castle’s tan stonework is
splintered in many places.

.Leavitt encouraged the stu-
_‘dents to use their good im-

“‘agmatxons to picture what the

tored castle will look hke
nce it is completed.

| “All the stonework is going
‘-'t'i@be just as pretty as it was

it was built,”” Leavitt told
tudents. “This is going to
e prettiest place of all the
around," »

on the side of the hi}} the castle
sits on and a swimming pool
will be added, Leavitt
explained.

The trees surrounding the
castle will be trimmed, so
people will be able to see Lake
Winnipesaukee from the castle,
he continued.

A roofed platform built of
gray stone and located yards
from the castle will be the
‘“perfect place to get married,”
Leavitt said.

The developers also plan to
reopen to old walkways that
surrounded the castle and are
hoping the gardens and flowers
that line them will grow back
again after the area is cleaned
up, he said.

“I can’t take you inside be-
cause it’s really beat up,”
Leavitt told the students, many
who had gathered at the door
of the castle as they arrived.
“It’s all kind of beatup. It’s

really dirty. When I get it fixed :

up more, then we can take you
inside.”

The castle was built about
1895, Leavitt said. He and his
partner Rick Miller, plan to
raise over $2 million to fix up
the property and buildings on
the site. i

“We’ve made some good con-
tacts,” Leavitt said.

CASTLE, Page 8

A group of flﬂh graders from

Don Leavitt of Bear Island Restorations talks about K

Gilford Elementary

during a field trip for the students Tuesday Standing next tc

is Sandra McGonagle who teaches at the school

®CASTLE
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‘The developers have been
«given 18 months by the town to
l};alse the funds to finance the
project. Leawtt hopes to finish
e project in two years and es-
timated staying in the castle
?vould cost. vacationers $125 per

night once the renovations are
complete.

There will also be a res-
taurant called ‘‘Kimball

Caste,” added to the castle,

Leavitt said.

After Leavitt’s talk, the-

young lords and ladies of the
elementary school continue

their pilgrimage down the-‘

Lockes Hill Trails. -

#

.




1 Bow blithely might the bagle horn
Chide, a the lake, the lingering morn |
How awset at sve, thas lover's luts
Ohime, when the groves ware still and mute.”
~ —Lady of the Lake.
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¥ Their wigwams that clustered o'er the vala,
Have fled away like wishered leaves
Before the Aururma gale)
Bat the memery livelh or yoar bills,
Their haptism on your shore,'—Sigourney.
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KivMBALL'S CASTLE, BELKNAP POINT, LAKE WINNIPESAUKEE, NEW HAMPSHIRE...

This impo.fing structure was built in 1897 by Benjamin Kimball of Boscawen,
N.H. “This could become the premiere country inn in New England” says Don
Leavitt of Bear Island Restorations.

POSTCARD COURTESY OF BETH LAVERTUE

Kimball’s Castle

Jfrom Landmarks and Legmy
New Hampshire's Lakes Region
by Bruce D. Heald
Weirs Times Historian

It was in 1897 that Ben-
jamin Kimball of Concord,
president of the Boston-
Montreal Railroad and Presi-
dent of the Kimball and
Wright Wheel Mfg. Co.,
hired an architect to build
his castle on Locke’s Hill in
Gilford, overlooking Lake
Winnipesaukee.

Mr. Samuel L Powers, of
Boston, wrote the following
in the early 1920s, of Ben-
jamin Kimball:

Many years ago Mr.
Kimball made his first trip
up the German Rhine. As he
sat upon the steamer’s deck,

viewing the vine clad slopes
‘on either side of the river, he
finally came into view of the
castles built by the Barons of
the Middle Ages. It was then
that the thought came to
him that he would like to
build a castle similar to
those, upon a promontory
‘which he owned on the
southerly bank of Lake Win-
nipesaukee; so he made a
landing, secured an architect,
and arranged with him to
make plans for a castle,
which stands today some
seven hundred feet above
the lake. That castle is an ex-
act reproduction of the one
that he selected upon the
banks of the Rhine -
Continued on Page 45

L

* Building Kimball's

— FroM THE PUBLISHER —

This week we feature Kimball's
Castle and wish Don Leavitt and
Rick Miller the very best in their
wonderful restoration project.

» Who was Benjamin Kimball? pg. 30

Castle. pg. 64
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DON LEAVITT AND RICK MILLER review plans for a $2.5 million  come a country inn with a 120-seat restaurant offering a commanding

restoration of historic Kimball Castle in Gilford. The castle will be-

Gilford Board Hears Pl

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — Plans for a $2.5 million restor-
ation of historic Kimball Castle were present-
ed to the Gilford Planning Board last night by
Don Leavitt and Rick Miller of Bear Island
Restorations.

The developers say they hope to complete
the project, which would see a three-story,
6,000-square-foot addition built next to the
century-old stone castle, by June 1 of next
year.

Plans call for creation of 20 guest rooms at
the site, four of which would be in the castle,
four more in the addition, and the rest in sev-
.eral other buildings on the property, includ-
ing the former Lakeport railroad station,
which will be moved onto the 14-acre site.

The addition will house a lounge on its
ground floor and a 120-seat restaurant on the
second floor, with the third-floor guestrooms
connected to the original castle by a corridor.

Leavitt and Miller, who restored the Red

Hill Inn in Center Harbor and the Plymouth
Theatre, said the guest rooms and dining
room will offer commanding views of Lake
Winnipesaukee.

As part of the project a new $750,000 access
road will be built from Route 11 up Lockes
Hill, where the castle is located, and terraced

‘gardens below the castle will be restored.

Leavitt said a new parking area below the
castle will be shielded from the view at the
top of the hill and that up to three-quarters of
the trees, which block the view of the lake
once enjoyed by the original owners, will be
removed.

He said the castle is listed on the National
Register of Historic Places and that Bear Is-
land Restorations will adhere to the national
guidelines for restoration of historic struc-
tures in order to qualify for a 20 percent tax
credit on the project.

The castle was built nearly 100 years ago by
railroad magnate Benjamin Ames Kimball,
president of the Boston-Montreal railroad.

view of Lake Winnipesaukee.

ans for Castle

The Lakeport Railroad station, built in 1901,
was owned by the same rail line.

Leavitt says the railroad station building,
currently stored at Laconia Airport, will pro-
vide three extra guest rooms, and that it will
be placed behind the carriage house, ena-
bling it blend in with the existing structures.

He said that when completed the castle
could be “the premier country inn in New
England.”

The developers will pay $100,000 to the
town of Gilford, which owns the castle, and
an additional $1,500 each year for the next 50
years. The town negotiated an agreement two
years ago with Leavitt and Miller for develop-
ment of the castle and the 14 acres of land
surrounding it.

The town took title to the castle and the
265-acre Benjamin Kimball estate in the late
1980s and has been trying to find a way to
preserve the often vandalized structure since
that time. :
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KIMBALL'S CASTLE

KiMBALL'S CASTLE IN GiLrorp, N.H.; 1907;

My belief is that the most
joyous hours of his life were
those spent during the sum-
mer season at this New
Hampshire castle.l have seen
Uncle Ben many times sit-
ting in a large chair upon the
broad veranda looking out
through the arches at the
view before him. On one
occasion he said to me,
“Where in the world can
you find a more superb
view, one that has greater
diversity of scenery, than
the one that lies before us?”
It is a remarkable view,
seven hundred feet below
were the sparkling waters of
Winnipesaukee, dotted with
its hundreds of islands, each
rich with summer verdure
extending to the very
water’s edge. Farther to the
north were the silvery wa-
ters of Lake Asquam, hedged
in by the beautiful range of
mountains - Chocorua,
Passaconaway. Whiteface,
and Sandwich Dome. Still
farther to the north, the
Presidential Range - Mount
Washington in bold relief
piercing the fleecy clouds.
Farther to the west,
Lafayette, Lincoln and
Moosilauke, and still farther
to the west the mountains of

*Vermont. To the east, be-
yond Ossipee, were the
mountains on the westerly
line of Maine, and to the
south, Belknap and Gun-_

stock, as though keeping
guard over the castle.Upon
the broad veranda Uncle
Ben would not only discuss
the beauty of the scene, but
his breast swelled with pride
as he recounted the history
of New Hampshire and Old
Dartmouth.

As we view this fine old
castle we see that it is built
entirely of top stones. These
stones were quarried in Con-
cord and brought to Laconia
by train. From here they
were transported up the hill
by horse and oxen teams, as
were the field stones and
granite obtained in back of
Locke’s Hill. Italian masons
were employed to do the
work, during which time
they were boarded on his
steamer “Lady of the Lake”
which was beached in Glen-
dale and then disposed upon
completion of the castle.

The approach to the castle
was boarded with handsome
blue spruce, and just beyond
was the cottage for the care-
taker, Lester DeRoche.

This castle has many simi-
larities of a fort, commenc-
ing with its overall appear-
ance and the heavy solid oak
front door with wrought
iron window grating,
hinges, and lion’s head door
knocker,

All the exquisite oak
woodwork was made in
London and shipped to Bos-

CHARCOAL BY BRUCE D. HEALD

ton via freighter and reas-
sembled inside the castle. All
wrought iron fixtures, at
which the Germans excel,
were custom-made in Ger-
many. The handsome dining
and living room furniture
was elegantly carved of black
cherry and oak, also made in
Germany. Rooms in the
castle included a large com-
bination living dining room
with picture windows over-
looking the massive stone
porch and breath-taking
view of the lake; kitchen,
pantry, four upstairs bed-
rooms with corner fire-
places; and a sewing room; as
well as servants’ quarters.
When Mrs. Kimball passed
away in 1960, the estate was
willed to the Alvord Wild
Life Sanctuary of Bear Is-

CONTINUED FROM PAGE ONEL...

iron gates five feet high,
were eventually destroyed.
Inside the castle, such items
as a fine suit of armor. Egyp-
tian pedestals in black
ebony, and a one of a kind
tapestry made for the 1892
93 Columbian Exposition, it
was the first ever made on a
powered loom and took bet-
ter than two years of prepa-

land. It was felt that if the

public wished the castle and
its 250 acre park of flowers
and shrubs restored and pre-
served for their study, the
society was the most likely

to inherit this fine property

for proper restoration.
After being abandoned for
several years, the inevitable
finally happened; vandalism!
What could be carried, was
stolen, windows broken,
wrought iron that wasn’t
too heavy, removed; stacks
of very rare green bullseye
glass replacements from the
windows, smashed: even the
huge stone and wrought

ration. All these were taken.

45
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It is an era past, but let us
remember, affectionately,
the by-gone years of what it
must have really been like r=
enjoy the lake in the el-
egance and refinement of the
steamboat years.
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CASTLE RENOVATION
PLAN UNVEILED

by Roger Amsden

News Correspondent

GILFORD - “This could
become the premiere coun-
try inn in New England,”
said Don Leavitt of Bear Is-
land Restorations of Mere-
dith as he spoke with evi-
dent enthusiasm about the
plans he and his partner
Rick Miller have for a $2.5
million restoration of his-
toric Kimball's Castle.

pointed out what the castle
grounds will look like and
the commanding view
which will be afforded of
Lake Winnipesaukee from
Lockes Hill.

Town officials have re-

Continued on Page 54
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“Everyone will want to

have their wedding recep-
tion here,” said Miller as he

viewed the plans and given
them a good reception. Of
particular importance to the
town is the experience that
Leavitt and Miller have in
historic preservation, says

Dave Caron, Gilford town
administrator. ;
“They have a good track
record and it looks like if
anyone is capable of putting
this altogether and doing a
good job it’s these guys,” he

said.

Bear Island successfully re-
stored all six buildings on
the 60-acre Red Hill estate in
Center Harbor, where they
now operate a country inn
and restaurant, as well as the
Plymouth movie theater.

The developers say they
hope to complete the

and a 120- seat restaurant on
the second floor, with the
third floor guest rooms con-
nected to the original castle
by a corridor. :

As part of the project a
new $750,000 access road
will be built from Rte. 11 up
Lockes Hill, where the castle
is located, and terraced gar-

Leavitt says the railroad
station building, currently
stored at Laconia Airport,
will provide three extra
guest rooms, and that it will
be placed behind the carriage
house, enabling it blend in
with the existing structures.

Bear Island will pay
$100,000 to town of Gilford,

AR S

Boston & Maine Railroad. This building wi
Opposite the station is the freight house with its long

project, which would see a
three-story, 6,000 square
foot addition built next to
the century-old stone castle,
by June 1 of next year.

The castle itself will be
carefully restored with the
exterior sandblasted and
crumbling mortar and bulg-
ing walls brought back to
their original contours.

Plans call for creation of
20 guest rooms at the site,
four of which would be in
the castle, four more in the
addition, and the rest in sev-
eral other buildings on the
property, including the
former Lakeport railroad
station, which will be
moved onto the 14- acre site.

The addition will house a
lounge on its bottom floor

The postcard view above shows part of the railroad station in Lakeport built in 1900 by the
1l be used at the soon to be restored Kimball's Castle.

raised platform.
PHOTO FROM B&M BULLETIN VOL.XIX, NO.1

dens below the castle will be
restored. _
Leavitt said a newly-cre-
ated parking area below the
castle will be shielded from
the view at the top of the hill
and that up to three-quarters
of the trees, which block the
view of the lake once en-

joyed by the original own-

ers, will be removed.

A swimming pool will be
built and the carriage roads
in the area will serve as hik-
ing and cross-country ski
trails, accessible to the pub-
lic.

Leavitt said the castle is
listed on the National Reg-
ister of Historic Places and
that Bear Island Restora-
tions will adhere to the na-
tional guidelines for restora-
tion of historic structures in

order to qualify for a 20 per-
cent tax credit on the
project.

The castle was built nearly
100 years ago by railroad
magnate Benjamin Ames
Kimball, president of the
Boston-Montreal railroad.
The Lakeport Railroad sta-
tion, built in 1901, was
owned by the same rail line.

which owns the castle, and
an additional $1,500 each
year for the next 50 years.
The town negotiated an
agreement two years ago
with Leavitt and Miller for
development of the castle
and the 14 acres of land
which surround it.

The town took title to the
castle and the 265-acre Ben-
jamin Kimball estate in the
late 1980s and has been try-
“ing to find a way to preserve
the oft-vandalized structure
since that time.

The once magnificent
structure has been exposed
to the ravages of time and
vandals since it was left in
trust by Kimball’s daughter
in 1960 with the stipulation
that the land be used to pro-
mote wildlife conservation.
But there was never enough
money in the trust to main-
tain the property and it has
deteriorated over the years.

Caron said the plan pro-
posed by the developers will
satisfy the town’s twin goals
of preserving the castle and
using the surrounding land
as a conservation area.

Ptre Ot
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Excerpts from:

THE GRANITE

MONTHLY
- June 1911 by H.C. Pearson

A series of magazine ar-
ticles upon “The Leaders of
New Hampshire” may well
open with a brief sketch of
Hon. Benjamin Ames
Kimball of Concord. Rail-
road president and college
trustee, man of affairs and
man of letters, student of
New Hampshire’s past,
maker of New Hampshire’s
present , builder for New
Hampshire’s future.

Born in that part of the
town of Boscawen which is
included in the village of
Penacook August 22. 1833.
his father Benjamin Kimball
died in the following year.
At the age of sixteen the sub-
ject of this sketch with his
widowed mother, Mrs. Ruth
Ames Kimball, came to
Concord, where he had been
preceded by an older
brother, John., afterwards
mayor of Concord and to-

KIMBALL, from Page 30
that he chose wisely the
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— BENJAMIN AMES KIMBALL —

record of his career is suffi-
cient evidence. For almost
sixty years now his name has
been inseparably connected
with the railroads of New
Hampshire. He has climbed
from the bottom round to
the very top of the ladder,
intimate knowledge of
detail, his broad vision of
project and his wise manage-
ment of execution have
made his influence para-
mount in the development
of railroad transportation
and its interests in the Gran-
ite state.

Mr. Kimball began as a
draftsman in the mechanical
department of the Concord
railroad, but soon earned
promotion to the superin-
tendency of the locomotive
department, where he pre-
pared the plans for some of
the famous locomotives, so
well remembered by the
older generation, of that
time.

He had become master

40

KIMBALL, from Page 37

the first to see the modern
trend towards consolidation
of railroads and the advan-
tages accruing thereby in
better and more economical
service. The homogeneity of

Kimball's Castle, Lake Winnipesaukee,
called it. “Where in the world could one find a more supe

would often ask his guests.

day at the age of ninety.
venerated by that city as its
grand old man.”

Benjamin A. Kimball pre-
pared in the schools of Con-
cord and at the Hildreth
school in Derry for the

mechanic of the Concord
railroad when, in 1865, he
resigned to enter upon an ad-
vantageous business connec-
tion. But his heart remained
with the railroad life and to
it he returned on a higher
level, when in 1873 he was
elected a director of the
Manchester and North
Weare railroad. When Gov-
ernor Onslow Stearns died,
his place as a director of the
Concord railroad was filled,
in January 1879 by the
choice of Mr. Kimball, and
that position the latter still
holds through being presi-

dent since 1895 as well as di-

rector of the Concord &
Montreal, successor to the

Concord railroad. He for- -

mulated after a bitter con-
flict, the consolidation of
the Concord railroad with
the Boston, Concord &
Montreal railroad which
has proved to be such an ad-
vantage to the state. He is
president and director of sev-
eral important subsidiary

leased lines which he con-
s o

L2 R

N.H. -- Ben was happy with “The Broads” as he
rb view that lies before us?” he

POSTCARD COURTESY OF BETH LAVERTUE

Chandler Scientific Depart-
ment of Dartmouth College,
from which he graduated
with the Class of 1854 earn-
ing. with honor, the degree
of Bachelor of Science. It is

not too much to say that

structed to strengthen the
consolidated road.

In brief Mr. Kimball is
and has been for a quarter of
a century New Hampshire’s
most prominent railroad
man. In this capacity his
policy has been consistent
public-spirited and far-
sighted. While the proper-
ties under his management
have been profitable to the
investors in them they have
not been conducted with
that end solely in view, but

among all the loyal thou-
sands of Dartmouth alumni
not one has loved his alma-
mater more sincerely or ren-
dered her more valuable ser-
vice than has Mr. Kimball.

From 1890 to 1893 a mem-

ber of the board of visitors
to the Chandler Scientific
School and from the latter
date to the present time a

trustee of the college itself,

he has had a prominent and
influential part in that mag-
nificent growth and develop-
ment of the "new- Dart-
mouth.” which is the won-
der of the educational world

One of the first steps in
this development and one in

- which Mr. Kimball had a

large part was the merging
of the Chandler School into
the college proper, while in
recent years as chairman of
the finance committee of the
board of trustees his ability
and experience have been in-
valuable in meeting the
many difficult problems,
which have arisen in the
rapid, material development
of the college, the extension
of its plant, and the multipli-
cation of its activities.
Immediately upon the
completion of his college
course. Mr. Kimball made
choice of his life work and
Continued on Page 37

s“
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KIMBALL, from Page 40
constitutes Concord's civic
center the name of Mr.
Kimball will always be
linked. Across State Street
from the library stands the
new home of the New
Hampshire Historical soci-
ety, one of the finest build-
ings in the world dedicated
to such use.

This building is the gift to
the society of Mr. Edward
member for many years and
1895-97 was its president. In
1907 he was made chairman
of the building committee
which has represented the
Society in all matters relat-
ing to its new home.

For a man of Mr.
Kimball’s civic prominence
and public spirit partici-
pation in politics, state and
national, is as natural as to
be well nigh inevitable. He
has been a member of the
Republican party from its
earliest days, has had great
influence 1n its councils and
has been offered by it many
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- 'Tuck of Paris and is but one

in a series of donations
which have made Mr. Tuck
esteemed and famous as the
greatest philanthropist
among New Hampshire's
native sons. But, as Mr.
Tuck himself is first to say,
the execution of his plan, its
present magnificent con-
summation, has largely been
the work of Mr. Kimball ,
who has given unsparingly

honors only a few of which
he could accept because of
the pressing demands upon
his time of his business and
other activities.

He was a member of the
state Legislature of 1870. Of
three conventions to pro-
pose amendments to the
constitution of the state,
those held in 1876, 1889, and
1896, he had been a leading
member. He was elected a
member of the executive
council of Governor Moody
Currier (1885-1886) and did
his full part toward the dis-

Continued on Page 50

KIMBALL, from Page 46
tinction of that administra-

tion.

Such is a brief and neces-

of his time and efforts, has
crossed the ocean several
times for consultation with
Mr. Tuck in the matter and
in general has testified by his
invaluable cooperation to
his equal friendship for and
interest in Mr. Tuck and the

society which is the object |
of his beneficence.

Of this New Hampshire
Society
Kimball had been an active

Historical

with an equal regard for the
accommodation of the pub- Loor Cove Station-
lic and the development an

prosperity of the state.

Mr. Kimball was one o
Continued on Page 40

in Glendale.

Street, Concord. He was one
of the founders, with Abe L.
Cushman, electrician and in-
ventor, of the Cushman
Electric Company, another
Concord industry of which

‘and the foreign companies in
anger left the state, Mr.
Kimball was one of the citi-
zens who united business
abilities and public spirit in
the organization of domestic
companies which not only
met the local situation satis-
factorily, but also proved
good business ventures. He
was one of the incorporators
and a director of the Manu-
facturers and Merchants
Mutual Fire Insurance Com-

Lake Shore Railroad-1915 This scenic line
d followed the lakeshore from Lakeport to Alton and was formally
opened on June 17,1890. Built by the Boston & Concord Railroad (of

ident ), it ran directly in front of his cast/e,

§ which Mr. Kimball was pres :
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pany.
" Mention has been made ot

New Hampshire’s railroad -

system today stands largely
to his credit. And here and
there and almost everywhere
in the state may be seen spe-
cial examples of what his 1n-

fluence in railroad circles has

done for the state, from the
splendid station and great
shops at Concord, to the
summer resort development
of the lake region and the
White Mountains section.
Mr. Kimball’s railroad in-
terests, however, are but a
part of his business activi-
ties. From 1860 he has con-

ducted the extensive Ford &
Kimball manufactory of car
wheels and brass and iron
castings on South Main

he is president: and he is
identified as investor and di-
rector or other official with
various enterprises.

As one of Concord’s
wealthiest citizens it was
natural that Mr. Kimball
should be connected with

the banking system of the
city and since 1884 he has
been president of the
Mechanicks National Bank.
succeeding in that capacity
Hon. Josiah Minot. He has
been also, a trustee and
president of the Concord
Savings Bank; and a trustee
of the Merrimack County
Savings Bank.

In 1880, when New
Hampshire enacted the “val-
ued policy” insurance lay

the benefits which have
come to Concord through
the influence of its first citi-
zen, Mr. Kimball in railroad
circles. But these are only a
part of his civic services. He
had a part in bringing to frui-
tion the plans for a city li-
brary building, made pos-
sible by the generosity of
William P. Fowler and Clara
M.Fowler. He was active in
the original construction
and subsequent improve-
ment of the city water sys-
tem, and his influence was
effective in securing the fa-
vorable location and spa-
cious lots for the Federal
building, and the state li-
brary structure; and in
bringing about the recent
enlargement of the state
capital. The choice and
preparation of the site for
the statue of Daniel Webster

"in the state house yard was

his duty under the adminis-
tration of Governor Cur-
rier.

= ~

Across Park Street trom
the capitol stands a beautiful
and enduring monument to
Mr. Kimball's public service,
in the ideal state library
structure completed in 1894
under the direction extend-
ing over a period of five
years, of a commission com-
posed of Mr. Kimball, John
H. Sanborn, Charles H.
Burns, Irving W. Drew, and
Charles J. Amidon. Many
other states have reason to
envy the adequate protec-
tion and accommodation
which New Hampshire has
given in this building to its
large and valuable state col-
lection of books and to its
supreme court sessiomns.
With another and even finer
building in the group which

Continued on Page 46

sarily imperfect sketch of
the career of Hon. Benjamin
Ames Kimball as it touches
the public at various points
of contact of business, poli-
tics, civil, social and educa-
tional service

The other side of the pic-
ture, the private life of our
subject, is equally pleasant
and honorable to dwell
upon. His early educational
advantages Mr. Kimball has
supplemented throughout
his long life by close study
of both books and men, by
broad and careful reading,
by a wide acquaintance
among worthwhile men and
by extensive travel here in
his own country and abroad.

Mr. and Mrs. Kimball have
their spacious town house
one of the finest residence;
in New Hampshire in Con-
cord at the junction of South
Main street and Concord
street upon grounds most
artistically arranged. Mr.
Kimball's factories are near
by and it is but a brief walk
at the passenger station,
where, in the southwest cor-
ner are his offices, primal
source of much of New
Hampshire's history, writ-

ten and unwritten, industrial

and political.

Most picturesque and im-
posing is the Kimball sum-
mer home at The Broads,
Lake Winnipiseogee. It is a
castle of the Rhine country,
transported to the shores of
the “Smile of the Great
Spirit” and placed high upon
the hills, commanding a
magnificent vista of lake and
Mountain scenery.

From this formal narrative
of Mr. Kimball's life, record
and achievements there
‘must needs be missing that
element which gives his suc-
cess its finest savor to those
who know him best: the ele-
ment of his engaging person-
ality: his friendliness and
kindness to all who deserve
it, high or low with whom
he comes in contact. Affec-
tion, thus enkindled
combined with admiration
and esteem in the relations

with Mr. Kimball of all his

ASSOCIATES.  ttreirtaminst

Mr.

Winnipesaukee.

The following is taken from
remarks of George Bingham,
past president of the Gilman-
ton Historical Society to the
Thompson-Ames Historical

‘society in Gilford. Much of

the information was supplied
by Ray Wixson, current Presi-
dent of the Thompson-Ames
Historical Society.

When the Lady of The
Lake first began to haul pas-
sengers and freight from Al-
ton to Center Harbor the
nwners almost immediately
began to realize great profits
since there was no competi-
tion. This state of affairs
came to the attention of Ben
Kimball and other directors
of the Concord and
Montreal R.R. So that it was
not surprising to discover
that ownership of the ship
had quietly passed to the

Concord and Montreal At

that point the Boston Maine
decided to join the fray and
the DOVER, owned by Bos-
ton Maine went into service.
But Kimball’s line con--

Kimball's Castle overlooking the Broads in Lake

PHOTO FROM THE PUBLISHER'S COLLECTION

THE WEIRS TIMES, Thursday, June 30, 1994

THE BUILDING OF THE CASTLE

Kimball's Castle, Glendale, N.H., overlooking Lake Winnipesaukee. The outer walls were made of
stone from Locke's Hill in Gilford, but were faced with stucco shortly after the castle was built. The

stucco was removed 35 years later due to water leakage.

trolled the railroad and
docking facilities at the
Weirs and so held the upper
hand until the B & M ac-

quired facility at Meredith.

From then on it was a hot
race... The Lady of the Lake

vs. The Dover, the Choc-
orua and the Jim Bell. Com-
petition got keener until the
B&M determined to top it
all off with a boat to end all
competition... the Mrt.
Washington the biggest and

BUILDING, from Page 64

tentedly relish the chuff-
chuff of his locomotives
passing through Glendale.

This might have been on
his mind when on one of his
trips to Europe, sailing
down the Rhine River, he
- became enamored of a Rhine
Castle. He must have con-
cluded that Locke’s Hill was
just the place to build a simi-
lar Castle, for in a short
time, architects were re-
tained to duplicate the
Rhine Castle and this time
in Gilford. :

Work was started in 1897
and took two years to finish.
Nothing was spared to make
‘tne Castle not only a fitting
place for a railroad tycoon
also a pleasant place to spend
part of each year from early -
Spring to Late October.

As a perogative of the chief
executive of one of New
Englands most flourishing
railroads, a spur was built
from Lakeport to Dover and
the name of the Concord
and Montreal was changed
to Concord Montreal and
Lakeshore.

One branch just happened
to run past the construction
site. Although much of the
stone for the building
proper came from Locke’s
Hill and was hauled to the
building by oxen, the cut

POSTCARD COURTESY OF BETH LAVERTUE

fastest thing on the Lake.
When she went down the
ways, it signaled the begin-
ning of an era of rivalry
which lasted eighteen years.
Finally, the larger and faster
wonout, in 1893 the Lady

<

of the Lake made her final
trip from Wolfeboro to the
Weirs. In 1894 she was
towed to Glendale where
she was pulled up on the
beach to provide living quar-
ters for the workmen build-
ing Kimball’s Castle. When
that assignment was com-
pleted, the ship was towed
off Glendale and in 45 feet of
water was sunk to the bot-
tom... an ignominious finale
for a grand Lady, but also
the final stirring chapter of
the railroads involvement
on the Lake and the inciden-
tal battles for supremacy.

It was during these years
when BAK was busy ex-
panding the Concord and
Montreal holdings on land
and in the water’s of the Big
Lake that he became famil-
iar with the beauties of the
area around Gilford. It must
have occurred to him that
from Lock’s Hill it would be
a pleasant view to keep an
eye on his marine activities
while at the same time con-

Continued on Page 48
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parapet stone was mined in
Concord and came to the
site on the new Lakeshore
spur to Glendale. Interior
woodwork and much of the
iron work for decorative
purposes came from En-
gland and Germany via boat
to Boston, thence to Glen-
dale on the Lakeshore spur.
After the building was com-
pleted and living there
settled into a regular sum-
mer routine, it just hap-
pened that the train schedule
for trains to Concord fit in
nicely with BAK’s schedule.
His private car would be
hooked on for the trip to his
office and return at civilized
hours.

Ben was happy with “The
Broads”, as he called it, look-
ing out over the panoramic
view he frequently queried
his guests on "where in the
world could one find a more
superb view that lies before
us?”

Further as he looked
across the Lake he could re-
call with satisfaction that
back in the days when it
counted he was right there
with a piece of the action.

The building site was
seven hundred feet above
lake level and it is conceded
to have one of the Lake Re-
gions most spectacular
views.

of Meredith.

The outside walls for the
castle are made entirely of
stone from Locke’s Hill.
The parapets were cut gran-
ite slabs. The interior of the
house presents a German fla-
vor with most of the wood-
work being of oak and the
furniture of dark cherry.

On the first floor there is
a combination dining-
livingroom which includes
most of the main floor.
There is a great brick fire-
place with polished tile
hearth. Wide stairways lead
to the second floor where

there are four bedrooms,

one in each corner. There is
one bath with a “Duncan
Phyfe” tub. A beautiful
stained glass skylight hangs
above everything so that one

Kimball's Castle- will berestored by Bear Island Restorations
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can have an unobstructed
view from first floor right
up to the skylight. A copper
sewing room was added on
over the front entrance way

as an afterthought. The main

house and servants quarters
are late Romanese and early
gothic.

There is a complete
kitchen with servants quar-
ters in a separate wing. A
great stone porch stretches
entirely across the lake side
of the building. According
to my good friend and emi-
nent local historian Gilbert
Center, in 1906 Mr. Kimball
changed the appearance of
the famous landmark by ap-
plying a coat of white paint
to the stone castle. There is
no record of how well this

was received by local castle
watchers of the time.

Outside there is a garden-
ers cottage, several car ga-
rages, a work shop and other
associated buildings.

In all the property com-
prised about 280 acres with
as much as 100 acres main-
tained and landscaped. Steps
stretched away from the
castle down the hill toward
the lake. One of Mr.
Kimball’s pleasures was to
visit the gardens and rest on
his way down the hill.

So far as is known Mr.
Kimball never made any ef-
fort to participate in the af-
fairs of the Town or to be-
come involved socially with
area neighbors or acquain-
tances.

Benjamin Ames Kimball
died in July of 1920 at the
“Broads” in Gilford at the
age of 86. In his lifetime he
had seen great changes sweep
the land. At the time of his
death he had the satisfaction
of knowing that he had
made many a major contri-
bution to the character and
progress of the changes in
New England.

Agents are making 825 to $75 per week, ulling_onr
Pinless Clothes Line.

A Perfeet Lime that requi ins and will
break. Sold omy to Agents. x’ﬂuﬁis"é’;.??.?u’x,xﬁ; (.!:t.
3 St.Worcester, Mass. Sample mailedfor soc



NEW HAMPSHIRE SUNDAY NEWS, Manchester, N.H. — September 18, 1994

(+2) 13B

Kimball’s Castle Restoration Still Facing Major Hurdles

By ROGER AMSDEN
Sunday News Correspondent

GILFORD — A castle atop
Lockes Hill here, built a century
ago as an exact replica of one
along the Rhine River in Ger-
many, has been sacked and de-
faced by vandals and stripped of
its armor, tapestries, and furnish-
ings during the last 30 years.

But even though the weath-
ered exterior stonework of Kim-
ball’s Castle is crumbling, the ba-
sic structure is still sound, and
developers Don Leavitt and Rick
Miller predict they will be open-
ing its doers next summer as one
of the top tourist attractions in
the Lakes Region.

Miller and Leavitt, partners in
Bear Island Restorations in
Meredith, are taking a site plan
for a $3.2 million restoration of
the historic castle before the Gil-
ford Planning Board tomorrow
night and say they hope that all
of the necessary approvals for the
project will be completed in time
for them to start work on the cas-
tle by November.

Work on the castle will proceed
throughout the winter months,
inside a heated envelope sur-
rounding the structure like a
tent, they say. The heated tent
will enable the stonework to be
restored while an addition is con-
structed, adding guest rooms and
a restaurant to the castle.

The castle was built by railroad
magnate Benjamin Ames Kim-
ball just before the turn of the
century.

The once magnificent struc-
ture had problems within 10
years of its completion, says Mill-
er, noting that leaks which devel-
oped in the castle’s facade lead
Kimball to enclose it with stuccoe

in an attempt to protect it from
the elements. The stucco gives
the castle its unusual white exte-
rior.

Several hurdles remain before
the work can begin. The front
elevation of the castle is 46 feet
above the ground and a proposed
addition will be about the same
height, requiring a special excep-
tion to the town’s 35-foot height

limit.

And plans for the 8,500-square-
foot addition will require Nation-
al Park Service approval because
the castle is listed on the Nation-
al Register of Historic Places.

Leavitt said a financial package
is being put together for the
project, which will require ap-
proval from the town of Gilford,
which owns the castle and the
260-acre property.

The financial package includes
a $1.25 million loan from Finan-
cial Resources Inc. of Meredith
and $1.95 million from private in-
vestors being arranged through
Merrimac Financing Inc. of Sa-
lem.

A new corporation, Historic
Inns of New England, will be
formed to manage both the castle
and Red Hill Inn in Center Har-
bor, which also is owned by Lea-
vitt and Miller. :

Leavitt said $200,000 of the
money being raised will go to-
ward improvements at Red Hill, a
60-acre property with an inn and
a restaurant which he and Miller
restored in the 1980s.

A new road from Rte. 11 to the
castle and water and sewer lines
will cost $900,000. Restoration of
the castle and other buildings on
the castle grounds and construc-
tion of the addition will cost an
estimated $2.1 million.

Kimball Castie
Restoration Plan
To Be Reviewed

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — A developer who
is proposing a $2.5 million res-
toration of historic Kimball Cas-
tle will present a revised site plan
for the project to the Gilford
Planning Board on Monday, Sept.
19.

Don Leavitt and Rick Miller of
Bear Island Restorations of Mere-
dith, have told officials they hope
to be able to start work on the
project this fall.

Gilford Town Administrator
Dave Caron said the developers
will need a variance from the
town’s Zoning Board of Adjust-
ment to exceed height restric-
tions before the planning board
will grant approval of the plan,
but doubts that will be a major
problem.

He said the financing package

is the key to meeting the terms of
the original agreement signed by
the town and Bear Island and ex-
pressed confidence in the ability
of the firm to deliver an accept-
able plan which should enable
them to start work soon.
A financing package of one-third
bank financing and two-thirds
private investor funding is being
developed through Merrimack
Corporate Financing of Salem
and is awaiting approval from the
state agency which oversees se-
curities offerings.

Leavitt and Miller say the re-
stored castle could become the
premiere country inn in New
England, and attract a new kind
of tourist to the Lakes Region.

Town officials have been working
with the developers to ensure the
restoration will preserve the char-

acter of the castle while remain-
ing economically viable. The ex-
perience that Leavitt and Miller
have in historic preservation, was
a key element in the town agree-
ing to work with them on the
project according to Caron.

Bear Island successfully restored
all six buildings on the 60-acre
Red Hill estate in Center Harbor,
where they now operate a coun-
try inn and restaurant, as well as
the Plymouth movie theater.

The developers say they hope to
complete the project, which
would see a three-story, 6,000
square foot addition built next to
the century-old stone castle, by
June 1 of next year.

The castle itself will be carefully

' restored.

Plans call for creation of 20 guest
rooms, four of which would be in
the castle, four more in the addi-
tion, and the rest in several other
buildings on the property, includ-
ing the former Lakeport railroad
station, which will be moved onto
the 14-acre site.

The addition will house a lounge
on its bottom floor and a 120-seat
restaurant on the second floor,
with the third floor guest rooms
connected to the original castle
by a corridor.

As part of the project, a new
$750,000 access road will be built
from Rte. 11 up Lockes Hill,
where the castle is located, and
terraced gardens below the castle
will be restored.

The castle was built nearly 100
years ago by railroad magnate
Benjamin Ames Kimball, presi-
dent of the Boston-Montreal rail-
road.The Lakeport Railroad sta-
tion, built in 1901, was owned by
the samerail line.

Approval also will be sought for
a 20-acre subdivision.

The remaining land will be
operated as a nature preserve, in
keeping with the original plans
for the castle property.

The castle itself will be careful-
ly restored with the exterior
sandblasted and crumbling mor-
tar and bulging walls brought
back to their original contours.

There will be 20 guest rooms at
the site. Four will be in the castle,
four will be in the addition, and
the rest will be located in several
other buildings on the property,
including the former Lakeport
railroad station, which will be
moved to the site.

The addition will house a
lounge on its bottom floor and
part of the 120-seat restaurant on
the second floor, with the third
floor guest rooms connected to
the original castle by a corridor.

Leavitt said the original spec-
tacular view of Lake Winnipesau-
kee will be restored by removing
three-quarters of the trees on the
sloping hillside below the castle,
helping create what he and Miller
hope will become one of the most
popular resort settings in the
Granite State

Roger Amsden Photo

E)_(FfOSED _TO THE elements, the walls of Kimball’s Castle in Gilford, will be restored as part of a $3.2
million project to transform the castle into a tourist attraction.

Board Welcomes Kimball Castle

By ROBERT M. COOK
; Staff Writer

** GILFORD — “Welcome to the

» neighborhood” is what Planning
Board Chairperson Carolyn Scatter-
good said to the developers of the
$3:Z-million Kimball Castle restora-
tion project Monday after the board
approved the plan.

~Almost four months after Don
Leavitt and Rick Miller unveiled
their plans to turn the former man-
sion’of Benjamin Kimball into a lux-
urious restaurant and inn overlook-
ing. Lake Winnipesaukee, the
developers hope to break ground in
.November and complete the project
by next summer.
* The Planning Board gave the
“green light to the developers to ob-
tain a parcel of land of more than 20
acres next to the castle that will be
maintained as open, undeveloped
space.

The board also accepted the rec-
ommendations of John Bobula, di-
rector of the Gilford Department of
Planning and Land Use, to have the
developers bond the construction of
the new Route 11 access road and
parking lots that will provide up to
107 spaces.

Planning Board members also re-
quired the developers to make the
current driveway leading up to the
castle complex from Lockes Hill
Road a way reserved for mainte-
nance crews and emergency vehi-
cles. _

Land surveyor Steve Smith said
the developers are in the process of
purchasing a tract of land on the
Bradley property near the Lockes
Hill Preserve area to complete a
long loop up to the castle.

Smith said Kimball Castle will of-
fer its patrons 20 guest rooms locat-
ed in the 6,500-square foot castle, the
new 8,500 square-foot addition, and

Benjamin Kimball'’s former mansion on Lockes Hill
Road will be transformed into the restored Kimball Cas-

]
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New Kimball Castle May Open

'8y ROBERT M. COOK
*Staff Writer

" CENTER HARBOR — Communi-
tyoand business leaders interested
in investing in the Kimball Castle
| restoration project in Gilford were
' introduced to their potential oppor-

tunity Thursday at the Red Hill Inn.

The first of four public meetings
shed light on the plans to restore
Kimball Castle in Gilford and turn it
into a new restaurant and country
inn as the financial portfolio of the
project was discussed.

Don Leavitt and Rick Miller, own-

" ers of the Red Hill Inn, scheduled

the informational meetings where

they will share the details that went

into the planning of the proposed
$3.2 million project.

Leavitt and Miller want to buy the

castle, buildings and grounds locat-
ed off Lockes Hill Road in Gilford
and turn it into a luxurious country
inn and restaurant overlooking
Lake Winnipesaukee and the White
Mountains.

“Because of the widespread com-

Sheds Light ‘on Restoration

munity interest in this project, we
are having ‘“open house” style
meetings with community and busi-
ness leaders and others who are in-
terested in the project,” Leavitt
said.

A second meeting will be held Sat-

urday from noen to 3 p.m., accord-
ing to the developers.

Two more meetings will be held
next week. One at the Belknap Mill
in Laconia on Oct. 13, from 5 to 8:30
p.m., and the other on Oct. 15 at the
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By Summer; Funds Still Sought

' By ROBERT M. COOK

Staff Writer

GILFORD — Developers are
shooting for a November 1 ground-
breaking for a newly restored $3.2
million Kimball Castle Restaurant
and Inn that would be open by next

summer.

Don Leavitt and Rick Miller ex-
plained the details of their site resto-
ration plan they will show to the Gil-
ford Planning Board Monday that, if
approved, will turn Kimball Castle
here into a restaurant and inn.

But until enough private investors

® CASTLE
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Misty Harbor Resort Hotel in Gil-
ford from noon to 3:30 p.m., accord-
ing to Leavitt and Miller.

Kevin Boyle, president of Merri-

mac Corporate Securities in Salem,
will also attend each meeting to ad-
dress the private investor portion of
the $3.2 million project he is raising
for the developers.

“After two years of planning, the

restoration of Kimball’s Castle in
Gilford is about to begin. This mag-
nificent building, which is listed on

the National Register of Historic
Places, is an important part of the
history of the Lakes Region, and we
will soon return it to prominence as
a luxury inn and restaurant,” an
Oct. 1 letter from Miller and Leavitt
reads.

A spokesperson at the Red Hill
Inn said that the meetings are not
solely intended to attract private
investors, information will also:be
available for any member of the
public who wants to invest in the
project. .

To date, Leavitt and Miller have
obtained all the necessary approv-
als from the Town of Gilford to
build a new 120-seat restaurant, 30-
seat lounge and provide 20 luxurious
guest rooms furnished with antique
and modern decor.

Leavitt said some of the 20 guest
rooms will be located inside the Old
Lakeport Railroad Station, which

make a commitment to complete
two-thirds of the project’s financing,
the owners of the Red Hill Inn in
Center Harbor will not be able to be-
gin the project.
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Gilford Zoning Board to Take 6;
Kimball Castle Restoration Plan

going before the ZBA this evening

By ROBERT M. COOK

making the project’s design work

Staff Writer

GILFORD — The Kimball Castle
restoration project’s developers
have the blessing of the selectmen,
Planning Board and future abut-
tors, but the Zoning Board of Ad-
| _justment must approve it before

they can break ground.

The ZBA must grant the project
a special exception to allow its 46-
foot high castle and new addition to
exceed the town’s current zoning
ordinance calls for buildings not to
exceed 35 feet.

Developers Donald Leavitt and
Rick Miller received approval of
their revised site plan to locate a
120-seat restaurant, 30-seat lounge
and 20 guest rooms around the cas-
tle grounds last week.

Gilford Department of Planning
and Land Use Director John Bobu-

Gl e 0k Religye the develipct

will encounter a mere technicality,
but a lively discussion.

Bobula agrees with Leavitt’s as-
sessment that the variance repre-
sents an important step to piecing
together the complicated puzzle to
make this project a reality.

He said he does not know what
the ZBA's feelings are on the issue,
but said that it would be a shame if
the board decided not to approve
the project because of the proposed
height of the addition, a new struc-
ture. ‘

Bobula said that because the cas-
tle is an existing structure, its
height of 46 feet is acceptable, but
the National Register of Historic
Places will not accept the plan if
the addition does not conform to
the same height.

Bobula said that from an archi-
tectural standpoint, the developers

would have a very difficult time

structurally and aesthetically with-
out the variance.

“Like anything you send to a
jury, you just don’t know what’s
going to happen,” said Bobula of
tonight’s Zoning Board of Adjust-.
ment hearing.

Before the developers can break
ground on the project in November
to open the facility to the public in
June, they need the town’s com-
plete approval of the project so
they can get the National Parks
Service to also sign off on the
project.

If they gain approval from the
NPS, the government agency will
give the historical restoration
project a 20 percent tax credit for
the work they will do at the site,
which represents a key componen{
of its overall financial package,
Leavitt explained.

‘GILFORD , Page 1j)
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John Otte, who works out of Ar-
chitect Chris Williams office in
Meredith, told The Citizen at a
press conference that Benjamin
Kimball’s former mansion off of
Lockes Hill Road that overlooks
Lake Winnipesaukee and the White
Mountains is on the NPS register
of historic places.

_As such, it needs to maintain its
historical appearance so that the

new 8,500-square foot _additio‘ix
complements the "existing 6,500
square foot castle that will be
joined together by a two-story
bridge and house both the restau-
rant, lounge and eight luxurious
guest rooms. o
Otte said that if the ZBA does not
grant the special exception to al-
low the height of the castle and
proposed addition fo stand, the
NPS will not approve it and the
work would not be able to go for-
ward. 3 N
The hearing to decide.whethet
the proposed project that Leavitt
called the Lakes Region’s “‘Mount
Vernon” will move ahead to the
next level will take place at 7 p.m:
in Gilford Town Hall. o
Currently, the developers- have
borrowed a $1.25 million loan from
the Meredith-based firm of Finan-
cial Resources Inc. and are in the
process of collecting $1.95 million
from private investors through the
Merrimack Financing Corporation
in Salem, Leavitt said.
If the ZBA and NPS both sign o
on the project, the developers wi
have to complete collection of the
needed funds to pay for the total
construction and renovation costs
as well as improvements for the
Red Hill Inn, Leavitt explained. -
Once that step is completed, the
town of Gilford will receive
$100,000 in cash at the closing for
the castle property and its build-
ings and the Kimball Castle Com:
mittee will receive $75,000°over the
next 50 years to help preserve the
260 acres of the Lockes Hill Trails|
according to Leavitt.

t
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ing spaces, the 20 guest rooms would
need two shared parking spaces
each, which would bring the total
number of spaces to 107, five more
than what is required.

By approving the plan, the board
also approved the developers’ plans
to use a sewer tie-in at the base of
the castle complex to collect all of
the water and waste generated, take
it down the new access road, across
Route 11 into the main sewer line lo-
cated on Scenic Drive.

They also approved the landscape
architectural design submitted by
Alan Saucier, which calls for the old
Victorian gardens to be restored and
for three-fourths of the trees in front
of the castle removed and trimmed
so that guests and patrons will enjoy
spectacular views of Lake Winni-
pesaukee and the White Mountains.

“The developing team has stayed
close to the planning being done on
this. All of the engineering and all of
the landscaping design aspects are
well within the department’s review
and criteria. A great deal of sensitiv-
ity was shown concerning the native
species and what should normally
occur,” said Bobula.

He added that the planning pro-
cess for the town and the Bear Is-
land Restoration Foundation in-
volved a great deal of “give and take
back and forth to get to this stage.”

A majority of the 30 residents who
attended Monday’s hearing at Gil-
ford Town Hall told the board they
were in favor of the project as long
as the developers posted bonds to en-
sure that the access road from Route
11 and parking areas would be con-
structed in conjunction with the cas-
tle’s renovation work.

Smith said the developers must
now go before the Zoning Bqard of
Adjustment to obtain a spec;al ex-
ception to allow the 46-foot height of
both the castle and addition that ex-
ceeds the town’s zoning ordinance of
35 feet.

Leavitt said that approval is very
important because without it the Na-
tional Park Service may not approve
the project if it does not preserve the
historical appearance of the land-
mark he said was the Lakes Re-
gion’s “Mount Vernon.”

The NPS will also give the devel-
opers a 20 percent tax credit for the
restoration work they will do at the
site, which is a another key compo-

will be moved to the site eventually.
They currently have the station
stored at the Laconia Municipal Air-
rt. :
poLeavitt said the developers have
borrowed $1.25 million from a Mere-
dith-based lender and are in the pro-
cess of raising the remaining $1.95
million from private investors.

According to the terms of the
agreement, Leavitt said the devel-
opers will give the Town of Gilford
$100,000 in cash for the castle, sur-
rounding buildings and grounds at
the closing of the sale.

The developers will also provide
the Kimball Castle Committee a to-
tal of $75,000 over a 50-year period
to maintain the 260-acre Lockes Hill
Preserve, which contains a network
of hiking trails that will still be open
to the public, according to Leavitt.

The project’s financial portfolio
also includes a 20-percent tax credit
for any restoration work or con-
struction of the new 8,500-square
foot ‘addition from the National
Parks Service, according to Leavitt.

Architect Chris Williams of Mere-
dith said his design for the project’s
addition had to conform to the exist-
ing historical appearance of Benja-

min Kimball’s former mansion be-

cause the property is on the

National Register of Historic
Places. e

Miller said that developers hope
to break ground on the project in

" November so they can open the new

country inn and restaurant to the
public by June.

Miller said that the developers do
not need to have all of the money
from private investors in place to
start work on the project, but he
would not say how much of the $1.95
million is required to allow them to
construct a new access road from
Route 11, the castle’s four new park-

ing areas, and to begin the restora-

tion work. ,

Boyle told The Citizen that he is
confident this unique restoration
project will attract enough private
investment because the economy is
on the merd and the tourist industry

‘has shown marked gains in recent

ears. T4

4 Boyle added that Miller and Leav-

itt also have a proven track record,

citing the partners’ turning the for-

merly vacant Red Hill Inn property
urchased in 1986 into a profitable
usiness. ;

By ROBERT M. COOK
Staff Writer

GILFORD — The Kimball Castle
restoration project received a much
needed height variance from the
Zoning Board of Adjustment after
developers proved their case of
hardship and allayed the fire de-
partment’s concerns.

The ZBA voted unanimously
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plement the castle by preserving
the historical integrity of the build-
ing.

Williams said the NPS also re-
quires the addition to be the same
height as the castle because the
property is listed in the National
Register of Historical Places.

He said that current Americans
with Disabilities Act standards also
require that each of the three floors,
doors and windows of each building
need to be constructed on the same
level to provide easy access for
handicapped or disabled patrons.

The sloping grade of the land un-
derneath the proposed addition’s

Tuesday to grant the height vari-

N H

Laconix,

Kimball Castle Proj

ance that will allow the architectur-
al design by Chris Williams of Mer-
edith to stay intact and the
developers to gain approvals from
the National Park Service to qualify
for a 20 percent tax credit to help
pay for the restoration costs.

The $3.2 million project calls for
developers to ‘build a new 6,500~
'square-foot addition 46 feet high
that' will be built alongside Benja-

~ min Kimball’s former castle estate

t Gefs
on Lockes Hill Road that overlooks
Lake Winnipesaukee and the White
Mountains.

With the ZBA approval, the
project will be able to gain a build-
ing permit from the town and has
the support of the selectmen, plan-
ning board, and fire department.

Don Leavitt and Rick Miller, own-
ers of the Red Hill Inn in Center
Harbor, said they will turn Kimball
Castle into an inn with a 120-seat

[AP't, 1.3) I 7?7
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restaurant and 30-seat lounge that
would provide guests with 20 guest
rooms next summer.

Williams said the National Park
Service would not sign off on the
project and halt further develop-
ment if the board voted not to ex-
ceed the town’s 35-foot height ordi-
nance for new structures.

He explained that the Park Ser-
vice wanted the new bulding to com-

side facing Lake Winnipesaukee is
also significantly lower than the
grade of the castle and in order for
the height of both buildings to be
equal, the design had to take that
into account, Williams said.

John Otte, of Williams’ office,
said, “This addition is designed to
supplement the castle.”

He said that the ZBA’s approval
of the variance would lead to the
property being placed back on the
tax rolls and put an end to the van-
dalism that has ransacked the cas-
tle and led to people stealing many
of its interior antique treasures.

“This addition is really vital to
making this project work and to al-
low the castle to work as an inn,”

. Otte said.

Williams said the developers met
with town officials to address con-

ance, Williams said. :

ZBA Chairman Bruce Wright said
that the Fire Department’s needs to
provide adequate service to the cas-
tle complex would have to be met to
the point where ‘the additional
height should not affect the safety of
the buildings’ occupants.”

Otte also pointed out that the ad-
dition will have an existing tower on
the lakeside that will store 11,000
gallons of water for fire emergen-
cies and domestic use so the Fire
Department can have a water
source on site.

After the ZBA closed the public

hearing, ZBA member Don Chese-
brough, who voted against two other
variance appeals, made the motion
to approve the variance appeal for
Kimball Castle. '
“It’s certainly an improvement to

what we presently have. It’s a vast -
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He said the approval shows that if
developers do their homework and
contact all the agencies involved-in
the process, it usually pays off.

When asked how much more mon-
ey they need to raise from private
investors to complete the financial
package needed to pay for the
project, Miller said he could not say
how much of the $1.95 million-they
have in pocket. - S

Miller said that only a portion of
that sum is needed to actually get

construction of the access road

from Route 11, parking lots, the ad-
dition and castle restoration under-

way, but he could not say how much

is required or when they might have
that issue settled. .
The developers have currently
borrowed $1.25 million from the
Meredith-based Financial . Re-

sources Corp. and are raising $1.95

cerns raised by the Gilford Fire De-  improvement,” said Chesebrough
Part = L he heioh ite ladd. or he resolved the nraiect will not _{l
ersv|-

million

e

Developers to Gilfgrd

e i

the buildings on the property that in-

clude the carriage house, chauf-
feur’s quarters, and the old Lakeport
Rail Road Station that is currently
_being stored at the Laconia Munici-
» pal Airport.
The new restaurant and lounge lo-

5. cated on the first floor of the castle

% and new addition will provide seat-
™ ing for up to 150 people, Smith said.

The ice house is where the devel-
opers will build a swimming pool,
pool house and install a jacuzzi,

7\ Smith said.

Smith said the developers did a
parking assessment to determine
how many parking spaces each com-
ponent of the castle would require to
meet the town’s zoning require-
ments.

Smith said that the restaurant and
lounge would require 56 shared park-
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Red Hill Inn co-owner Don Leavitt shows what the new
$3.2 million Kimball Castle Restaurant and Inn would

castle grounds.

look like after construction by using two conceptual
drawings designed by architect Chris Williams of Mere-
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During a press conference at the
castle this morning, Leavitt said the
project has already secured a $1.25
million loan from Daniel Farah and
his company of Financial Resources,
Inc., based in Meredith.

Now the Merrimac Financing Cor-
poration of Salem has to procure the
remaining $1.95-million from private
investors who will own shares of the
new Kimball Castle complex and the
Red Hill Inn, according to Leavitt.

Leavitt and Miller said the name
of their business will also be
changed to Historic Inns of New
England to manage the daily opera-
tions of both hostelries.

Another key component for the
plan’s financing is the procurement
of a 20 percent tax credit from the
National Parks Service because
Kimball Castle, built in 1895 by Ben-
jamin Kimball, is listed in the Na-
tional Register of Historic Places, -
Leavitt explained.

He said that after the Planning
Board and Zoning Board of Appeals
approves the revised site plan, the
project’s restoration costs will
receive a 20 percent reimbursement
from the federal government when
the NPS signs off on it.

Leavitt said that $200,000 of the
project’s total cost will pay for im-
provements needed at the Red Hill

Inn and $900,000 will pay for the con-
struction of a new 1,500-foot two-lane
road to the castle from Route 11
away from the existing driveway lo-
cated off Lockes Hill Road.

The rest of the funding will pay for
the construction of a new 8,500
square-foot addition and restoration
work for the existing 6,500 square-
foot castle and its surrounding build-
ings and historic Victorian gardens,
Leavitt said.

Another key element of the financ-
ing package includes giving the town
$100,000 in cash for the property that
will be placed in a general fund for

the Kimball Castle Committee,
Leavitt said.

He explained that over a 50-year
period, the owners will provide up to
$75,000 for the 260-acre Lockes Hill
Preservation Area that will provide
hikers public access to a network of
trails with a parking area located
below the castle.

Leavitt said the total figure of

$175,000 represents the assessed val-

ue of the property and restored cas-
tle buildings determined by the
state.

Leavitt said the new roadway will
have sewer lines running underneath
it and provide “‘spectacular views”
of Lake Winnipesaukee after a num-
ber of trees are trimmed.

The 110 parking spaces located in
four lots surrounding the base of the
castle complex will be dropped 25
feet below to avoid detracting from
the historic beauty of the castle’s
and addition’s architecture designed

by Architect Chris Williams of Mere-

dith, Leavitt said.

A total of 20 guest rooms will be
created in the castle addition, sur-
rounding buildings on the grounds
and the Old Lakeport Railroad Sta-
tion that is currently being stored at
the Laconia Municipal Airport,
Leavitt said.

He said all of them will put their
patrons in ‘“‘the lap of luxury” by
being furnished with antiques and
modern acoutrements like cable
television and Jacuzzis with views of
Lake Winnipesaukee.

Williams’ design for the property
calls for a two-story bridge that will
connect the castle and addition and
serve as the main entrance into the
restaurant and inn, Leavitt said.

A 30-seat lounge will be located on
the first floor with a 120-seat dining
room on the second floor and eight
guest rooms on the third floor that
Leavitt said would go from $115 to
$160 per night.

The fare at the new restaurant
would feature New England special-
ty gourmet country dishes and the
owners plan to buy fruits, vegeta-

dith during a Friday morning press conference on the

(Citizen Photo/Robert M. Cook)

bles, meats and other items indi-
genous to New England locally, ae-
cording to Leavitt. 7
“We will emphasize buying from
local producers,” Leavitt said. '
He believes that after the develop-
ers remove three-fourths of the trees
located on the 20-acre parcel of land
that holds the castle and its build-
ings, the stone gazebo located in'the-
center will become the stage for
‘weddings.- - LS A B
“I think that gazebo will become
the spot for weddings in the Lakes
Region,” said Leavitt since the view
from the altar will feature “the
Squam and Ossipee mountain rang-
es, Mount Washington, Lake Winni-
pesaukee and islands from Meredit
to Wolfeboro. i
The restoration plan calls for Ben-
jamin Kimball’s former mansion: to
retain its European Rhine River
burg architecture with its - antique
features inside such as the octagonal
balcony overlooking the living room
preserved, Leavitt said. £
When patrons go to check into £
rooms, that area will serve as the
new reception area for the inn at
Kimball Castle, Leavitt explained.: |
Leavitt said the developers’
revised site plan needs will go before
a subdivision of the town’s Planning
Boardso they can obtain 20 acres' of
the nature preserve for the project..
Leavitt said the developers will go
before the town’s ZBA on September
27 to obtain a variance so the 45-foot
height of a portion of the castle will
be permitted outside of the: ZBA’s
height restrictions of 35 feet. - .
John Otte of Chris Williams office
said that the project needs to be ap-
proved in its present form so that all
of the floors in the restaurant and
inn are the same level to provide-
handicap access and ensure that all
of its patrons will enjoy the same
views of the lake and mountains. -~
Otte said that the National Parks
Service may require the castle and
addition carry the same mass and
height so that the historic appear-
ance of the architecture of both
buildings is preserved. R
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| Financing Kimball Castle Project No Problem
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>+ GILFORD — The investment

‘banker handling the financing of the
$3:2 million Kimball Castle restora-
tion project said the developers can
sell up to $1.95 million in securities
40 private investors in a matter of
days.

.Kevin Boyle, president of Merri-

mac Corporate Financing in Salem,

told The Citizen Tuesday that devel-

opers Don Leavitt and Rick Miller

need the state Bureau of Securities

Administration to first sign off on
1e proposed financial package.

Boyle said the four informational
meetings held at the Belknap Mill in
Laconia and the Red Hill Inn in Cen-

ter Harbor were well attended by up-

to 100 business leaders and interest-
ed community members.

“The thing that surprised me was
that there was a very positive atti-
tude, an extraordinary amount of in-
terest and awareness of the project”
at those meetings, said Boyle, who
attended all four.

Boyle said that until his office re-
ceives approval from the state, he is
not at liberty to discuss what he calls
a “unique” process of raising funds

to preserve the historic castle built
by Benjamin Kimball on Lockes Hill
in the 1890s.

But when asked if Miller and
Leavitt would raise enough money to
complete the project, Boyle replied,
“Absolutely, there is no question
that we will finance this project.
There has never been a lack of confi-
dence.”

Boyle said that the developers’
target is still the end of October to
complete what he called a “very,
very, very advanced process over
the last nine months.”

The Gilford Planning Board and

Gilford Zoning Board recently grant-
ed the project all the required ap-
provals it needed to go forward so
that it could be accepted by the Na-
tional Parks Service.

But without the required financing
in place, the project will not be able
to go forward, Boyle explained.

Boyle said that given the track
fecord that Miller and Leavitt dis-
blayed in restoring the Red Hill Inn
after purchasing it in 1986 and the
Fesurgence in the tourism industry,
Kimball Castle is seen as wise in-
Vestment to many potential private
investors.

Leavitt and Miller told town offi-
cials they want to break ground in
November and complete the new ac-
cess road from Route 11 and begin
the castle restoration before building
?_ proposed 8,500 square-foot. addi-
ion.

The developers have borrowed
$1.25 million from a Meredith-based
lender and need to raise the remain-
ing $1.95 million, according to Boyle.

The project will also receive a 20

percent tax credit from the National
Parks Service.

Boyle said that Eliza Leadbeater,
executive director of the Belknap

County Economic Development
Council, and Janice Kitchen of the
Small Business Development Center
in Plymouth, have played a role in
the project. |

If all goes as planned, Leavitt and
Miller hope to have the facility
opened by June.

Leavitt said the developers have
agreed fo pay the town $100,000 in
cash at closing for the land and
buildings on the castle grounds.

‘He said that developers will also
give the Kimball Castle Committee
$75,000 over the next 50 years to
maintain the 246-acre Lockes Hill
Nature Preserve. - .
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Financing Progresses
Gilford Board Grants Sale Extension Until September

It will continue to wait, but per-
haps not for long, as the potential

® CASTLE
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which includes a financing plan and
a number of limited partnership
units. Once those pieces come to-
gether, the selectmen can sell the

property, which is now held in a

trust administered by the town.

“We're very positive on assisting

the developers to any extent. It
doesn’t occur every day that you get
to work on a real castle,” said Gil-
ford Planning Director John Bobu-
la. “I suppose this is an exercise in
municipal patience and we’re still

GILFORD — Kimball Castle has
sat vacant for years. The castle,
which once towered over Lake Win-
_nipesaukee, is now so overgrown
with vegetation that little of it can
be seen from anywhere on the lake.

buyers of the property have made
progress with their financing plans.

The Gilford Board of Selectmen,
which would finalize the sale of the
town property, has given Historic
Inns of New England an extension
to the end of September to obtain fi-

NV 2

for Reﬁﬁilﬁir}fé% astle

deadlines will be met.

“nancing, with a review in late June.
The general partners of Historic
Inns of New England, which also
owns the Red Hill Inn in Center
Harbor, are optimistic that those

Kimball Castle, built around the
turn of the century by railroad mag-
nate Benjamin Ames Kimball, has

‘been in disrepair for several years.
Historic Inns of New England has
expressed interest in renovating .
and expanding the site and the
group has received all the neces-
sary planning board approvals.

The last key is the financing,

CASTLE, Page 10

pretty confident that it will have a

positive outcome.”

Innkeeper Don Leavitt, a general
partner in the project with Rick Mil-
ler, said town officials have been
extremely helpful in making the

project proposals a reality.

““They know the great benefit this
project will be, not only for the town
but for the entire region,” Leavitt

said.

Leavitt said last fall, plans were
nearly in place to go forward with
marketing the limited partnership
units. However, the federal Small
Business Administration program
that was to guarantee the loan was
eliminated in December, leaving

their loan.

sealed.

things look great.”

developers with no safety net for

That loan arrangement fell
through, but over the next several
months, the developers got connect-
ed with the Money Store and with a
different Small Business Adminis-
tration program. The limited part-
nership plans had been put on hold, .
but marketing is now going forward
as the financing package is nearly

“Now we're back out there. We
have a lot of good prospects,” Leav-
itt said. “We’re very optimistic that

Leavitt said the state has also
been helpful in quickly reviewing

L3
N

ing documents, which explain the,
project, its benefits and risks, to po-
tential investors.

Leavitt said the experience of His-
toric Inns of New England is an-ad-
ditional plus. P

1994, so it’s very gratifying to peint
to the success we have here,” Leav-
itt said.

every way,” Bobula said. “And it
seems to me that this particular.de-
veloper has the capacity to accoms
plish it.”

v‘ AR N

and approving a revised set of offer- -

“Red Hill Inn had a great yearm

/1

M‘.Y'—dlll(h)
“It really looks like they’re sheot-.:
ing for a four-star establishment in':
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Benjamin A.

Kimball

by Del Brandt
Contributing Writer

The “Big Four” of Ameri-
can railroad history, Leland
Stanford, Collis P. Hunting-
ton, Charles Crocker and
Mark Hopkins, could easily
have been joined by-another
railroad pioneer, Benjamin
A. Kimball, New England
tycoon who headed the Bos-
ton, Concord and Montreal
Railroad and the small, but
important, Lake Shore Rail-
road.

Kimball founded the latter
out of his love for the Lakes
Region which led to his
building of “Kimball’s
Castle,” a well-known local
landmark.

While the so-called “Big
Four” of Stanford, Crocker,
Huntington, and Hopkins
were instrumental in bring-
ing the Pacific Coast into the
trans continental rail net-
work with the historic link-
up with the Union Pacific
Railroad at Promontory
Point, Utah, in 1869,
Kimball was not far behind
with his contribution here
in the East. In doing so,
Kimball brought the “iron
horse” to the Lakes Region.

As too often happens,
progress occurs when some
financier decides to use his
resources on an improve-
ment for his own personal
convenience. As president of
the Boston, Concord and
Montreal Line, he had many

N aé
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opportunities  to pass
through the Lakes Region of
New Hampshire and he saw
first hand 1ts manifold pos-
sibilities as a recreation and
tourist center.

Translated, that meant
more customers for his Rail-
road.

Dating back to the time he
was “knee-high to a grass-
hopper,” Benjamin Ames
Kimball had the love of rail-
roads in his system. As a re-
sult, when he reached man-
hood, Kimball made it his
business to learn more about
the burgeoning industry
that was sweeping the na-
tion. He was only 15 when
he took his first job in a ma-
chine shop in a railroad
maintenance yard. Then it
was on to Dartmouth Col-
lege for an interlude of Lib-
eral Arts study to be fol-
lowed in 1854 by a return to
the railroads as a draftsman
and designer for the Con-
cord Railroad. To bolster his
financial portfolio, Kimball
went into banking, but in
1879, he renewed his rail-
road affiliation as a director
for the company which
oddly enough had been his
first employer. In an official
position, he found it pos-
sible to mastermind the con-
struction and map the future
of his company, the Boston,
Concord and Montreal Rail-
road, one of the major lines
in the eastern network. Add-
ing to his considerable hold-
ings, Kimball went ahead
with the construction of the
Lake Shore Railroad as a
branch of the larger line.

It was at this point in time
that Kimball started scout-
ing around for an ideal loca-
tion to build a summer
home. He found it on a 400-
acre spread atop Locke’s
Hill in Gilford which com-
manded a sweeping view of
Lake Winnipesaukee.

The railroad tycoon began
having visions of a castle he
had seen while cruising
down the Rhine River dur-
ing an European tour and
decided to build a similar
one on his “piece of heaven”
overlooking the “Broads.”

Construction of the large
stone building began in 1897
and was completed in 1899.
It is said that Kimball super-

he called it."’

vised much of the construc-
tion personally. While in the
process of erecting it, Work-
men were housed in the hull
of “Lady of the Lake,” an
early steamboat on Lake
Winnipesaukee, which had
been condemned in 1894
and was beached at Glen-
dale.

With an eye toward his-
tory, Kimball arranged to
have most of the rock used
to build the castle quarried
from the southside of Locke
Hill itself. The interior
woodwork was built to
specification in England. It
was shipped to these shores
and then carried by train to
Glendale, and from there,
carted by oxen to the castle,
where it was carefully as-
sembled.

From a portico of the
castle, Kimball and his guests
could hear the purring of the
locomotive of his Lake
Shore Railroad from the
tracks below.

- Long considered one of
the finest summer homes in
New England, the castle was

Kimball's Castle, Belknap Point, Gilford, New
Hampshire. '"Ben was happy with ‘the Broads’, as
PHOTO FROM THE PUBLISHERS COLLECTION

erty
into

need

occupied by the Kimball
family every year until 1960

5

when Kimball’s daughter,
Charlotte, died.
Since her death, the prop-

has been in a period of

transition, finally falling

the hands of the town

of Gilford. The castle, still in

of extensive renova-

tion, is planned to eventu-
ally reopen as an inn and res-
taurant. And the railroad
Kimball built below, is but

a memory.
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Charles A.
Busiel

by Del Brandt
Contributing Writer

Charles A. Busiel is the.

only Laconian ever to make.

it to the New Hampshire
Governor’s chair and was
the city’s first mayor, but
that’s only part of the story.

Aside from his political
successes, Busiel, from the
family which built the
Busiel Mill, made his mark
as a railroad tycoon second
only perhaps, to Benjamin

A. Kimball in bringing rail .

transportation to the region.
When you pass the Laco-
nia railroad station in Veter-
ans’ Square and admire its
unique architecture, credit
Charles Busiel with being
one of the motivating forces
behind its construction.
Busiel was serving as a
managing director of
Kimball’s Concord and
Montreal Railroad when he
was seized with the determi-
nation to bring to his home-
town one of the finest termi-
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Developers Ask
%xtension Of
Castle Option

GILFORD — The developers
who want to turn Kimball Castle
into a country inn will ask the
Board of Selectmen Wednesday to
extend their option to buy the pro
erty until March 31. o

Caron said the request from Don
Leavitt and Rick Miller, owners of
the Red Hill Inn in Center Harbor,
comes just days after their plan to
obtain $2.1 million from private
investors was approved by the
state Securities and Insurance Di-
vision of the Attorney General’s

Leavitt and Miller have already
borrowed more than $1 million of
the $3 million-plus they need for
the project, which they hope to
complete by the fall of 1995. They
plan to obtain the rest of the fund-
ing they need to complete the deal

Don Leavitt, left,
and Rick Miller

go over plans to
restore Kimball
Castle in Gilford
to the grandeur it
once knew. The .
Gilford Planning
Board on Monday
gave the pair the
green light to
proceed with

their plans. In ad-
‘dition, the board
P iis mulling giving
Leavitt and Miller
“a letter endorsing
" the project to ¢
help them secure
the $2.5 million fi-
nancing neces-
sary to carry out
the project. For
more on the cas-
tle, see Page 3.
(Citizen Photo/
Ben Garver)

Miller.

this project.”

until March 31.

serve.
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nals along the entire line.

He had a vision of the sta-
tion becoming the center-
piece of a dignified public
square as a lasting memorial
to war veterans. The archi-
tect, Bradford Gilbert, came
up with a design for a build-
ing in the Romanesque Re-
vival tradition.

Constructed of pink gran-
ite combined with a dark red
freestone trim, the station
continues to serve the com-
munity well even after the
suspension of passenger ser-
vice in the 1960’s. The sta-
tion was built in 1892,
eleven years before the
equally impressive Gale
Public Library went up
across the street.

Another reminder of the
Busiel legacy is the brick
structure opposite the Belk-
nap Mill in downtown Laco-
nia. It is the Busiel Mill,
founded by Charles’ father,

Charles A. Busiel

John W. Busiel in 1846. The
renovated building, one of
Laconia’s crown jewels, con-

RESIDENCE oF THE HoN. CHARLES A. BUSIEL.
PHOTO FROM “THE ILLUSTRATED LACONIAN” —1899

tinues to serve as a profes-
sional office site after being
“rescued” by Attorney
Arthur Nighswander and as-
sociates in the midst of the
turbulent urban renewal pe-
riod in 1971 during which
time its big sister, the Belk-
nap Mill, was also saved and
transformed into a commu-
nity arts center.

Of course, Charles A.
Busiel, had nothing to do
with any of the above mill
reconstruction but he would
have been pleased, just as he
was pleased when he was the
principal organizer of the
Lake Shore Railroad in 1881.

Tompleted at a cost ol
$160,000, Busiel went for-
ward on the project with the
blessing of Benjamin
Kimball, who already was
seeing 2 “Kimball’s Castle”
in his fu

The Lake Shore Railroad
had a comparatively short
life, closing down in 1934,

but not before Lake Shore
Park, an important develop-
ment, and several inns, were
built. Railroad executives
and their families often fre-
quented these places and sev-
eral built expensive cottages
in the park during the days
when railroad trains were
“the thing” in getting
around the Lakes Region.
Only the “big lake” had a
greater allure.

Meanwhile in the capital
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Legally, however, the developers
could not sell shares of the project
to private investors until after they
acquired the state approval, said

“The board will look faverably
on the request,” Caron said of the
option, adding ‘“These two gentle-
men have invested a lot of money
in the design and legal expenses of

He said that Leavitt and Miller,
who purchased the Red Hill Inn
property in 1985 and successfully
renovated it and turned it into a
profitable business, want their
agreement with the town extended

Caron said that on that date, the
developers would pay Gilford
$100,000 in cash for the buildings

- erected by Benjamin Kimball at
the turn of the centurv and the 14-
acre parcel they sit upon plus
$75,000 over the next 50 years to
maintain the remaining 246 acres
of the Lockes Hill Nature Pre-

Miller said that now that the de-
velopers have the state approval
needed to make the project go,
“we are starting to collect our
investor money.”

Miller said that no work is taking
place at the property because the

Town Administrator David  Office. CASTLE, Page 8
; close on the property, but he is con-
® CASTLE fident that once they close in
O FRCM PAGE 3 O March, a late summer or early fall
% b . opening will follow.
made with the town of Gilford from “There is no chance that this
private investors. won’t go,” said Miller. “There con-

tinues to be a great deal of interest
in the project and a great number
of people who are interested in
being investors in the project.”
Leavitt and Miller have obtained
all the needed approvals for their
plan from the (gilford Planning
Board, Zoning Board of Adjust-
ment and the selectmen. :
What they hope to create is a lux-
urious country inn that will offer
patrons from far and wide spectac-
ular views of Lake Winnipesaukee
and the White Mountains from the
20 guest rooms they will build in-
side the old castle walls and
throughout the houses and build-
ings located near it. ;
" Their plan- includes a 6,000-
square-foot addition that will be
constructed next to the existing
castle its former owner modeled
after the great castles he saw in
Europe on the Rhine River.

The castle will have a 120-seat
restaurant, a 30-seat lounge locat-
ed in the basement and up to eight
guest rooms located in the rest of
the castle furnished with antiques
and complete with modern day
comforts of cable television and
Jacuzzis.

- developers have been unable to
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Castle Project
Gets Key Boost

‘$3M Plan Will Rebuild Kimball Castle

Each room will have a fireplace

and whirlpool tub.

city of Concord, the
kingmakers were beginning
to take notice of the Laconia
“mover and shaker” named
Charles Busiel. When he was
elected mayor, his politics
had not been clearly defined
as he had been, more or less,
viewed as an independent
with no party label deeply

ally too busy to attend po- -
litical party meetings. He

was, however, elected as a Inn.

GILFORD — After 30 years of
vandalism, neglect and failures to
restore it, the Kimball Castle is fi-
nally going to be fixed up — and
that’s no fairy tale. j

Owners of the Red Hill Inn of Cen-
ter Harbor announced this morning
that they have a $3 million deal to
rebuild the former private resi-
dence which is on the National Reg-
ister of Historic Places.

The castle, together with the car-
riage house, le: caretaker’s ?%uggé

i _ | and an outright expansion of 8,
A Red ol vine o il square feet, will have 20 guest bed-
rooms and a dining capacity of 120,
said Don Leavitt, from the Red Hill

Republican to a two-year
term as New Hampshire
governor from 1895 to 1897
with strong support from
railroad and banking circles.

Busiel’s business back-
ground served him in good
stead in the governor’s chair
as he succeeded in improv-
ing the state’s financial pos-
ture which was wavering
when he took office. He ac-:
cepted the task as another
challenge and finished his
term with high marks.

NOTICE
ZONING BOARD OF ADJUSTMENT
GILFORD, NEW HAMPSHIRE

Notice is hereby given that a hearing will be held on Tuesday.
September 24, 1996 at 7:00 p.m. at the Gilford Town Hall. 47
Cherry Valley Road, Gilford, NH on the following applications.
CASE #7ZBA-V-9614 - HISTORIC INNS OF NEW
ENGLAND d/b/a__KI 'S CASTLE INN &
RESTAURANT WITH PERMISSION FROM THE TOWN
OF_GILFORD Applicant is seeking a variance concerning
Section 53.1 (Building Heights) of the Gilford Zoning
Ordinance due to the size and scale of the existing building. The
height of the proposed addition is to be in size and scale as sti-
pulated by the National Park Service Guidelines. The addition is
designed to take in views once afforded from this Historical
Property. Location: Lockes Hill Road off Rt 1. Resort
Commercial Zone.
CASE #ZBA-V-9615 — WINNIPESAUKEE YACHT CLUB
Applicant is seeking a variance concerning Section 6.5 (Screen-
ing) of the Gilford Zoning Ordinance for outside storage of
boats on trailers and cradles with accessory parking, all'in con-
junction with Winnipesaukee Yacht Club activities. Location:
Davis Road Resort Commercial Zone. !
CASE #7ZBA-AD-9616 — DWE REAL ESTATE CORP.,
INC. Applicant is seeking an appeal from an administrative
decision of the Gilford Building Inspector/Zoning Official, to
cease and desist use of the property as an inn. restaurant and
health club open to the public. Location: 580 Cherry Vailey
Road. Limited Residential Zone.

ZONING BOARD OF ADJUSTMENT -

Williarn Morrison, Chairman

Restoration will begin in October
with masonry repairs to the granite
structure. They’ll work throughout
the winter, and hope to open some-
time next summer, said Leavitt.
But he stressed that the unusual and
extensive work means they won’t
try to adhere to stringent schedules.

He said the hardest part of the
restoration was actually the financ-
ing. Some local private investments
were made, but financing also had
to be secured through the American
Money Network of Atlanta, Ga., and
through the Merrimac Corporate
Securities, Inc., of Londonderry.

“Trying to secure funding for a
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Developer Dan
Leavitt shows
the floor plan
for the restora-
tion of the
Kimball Castle

in Gilford dur-
ing a press
conference:
Friday morn-
ing. The $3
million project
will convert the
castle from it's
current condi-
tion into a bed
and breakfast
with an im-
proved view of
Lake Winni-
pesaukee that
is slated to be
open by next’
summer.
(Citizen
Photo/Lee K.
Marriner)
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building like this isn’t as easy as
going into your local bank,” said
Leavitt, although he admitted he
tried it.

Leavitt did not give a breakdown
on the financing.

The castle, built by railroad baron
Benjamin Kimball between 1898 and

1900, has been unused since 1960 -

when its last resident, Charlotte
Kimball, died.

Through the years, all the antique
furniture, some specially made for
the castle in Europe, has been de-
stroyed or stolen. And the 6,000-
square-foot structure itself has also
suffered vandalism and neglect.

The kitchen has virtually the only
furnishings left — a built-in icebox,
a woodstove, a dry sink. The room
will be made into the office, and
those items retained, said Leavitt.

The castle used to have a “fantas-
tic view” of Winnipesaukee, said
Leavitt — and it will again, once
most of the trees that have grown
up over the years are removed from
the hillside below the castle.

In the same area, there used to be
flower gardens with walkways,
which will also be restored.

Leavitt said that sitting in what
will be the dining room, on Inde-
pendence Day, people will be able to
watch the fireworks from Wolfe-
boro, Weirs Beach, Center Harbor
Meredith, and perhaps even
Opechee Park.

“I think this is going to put Gil-
ford on the map as a historic site,”
said Selectman Pat LaBonte. He
said restoring the castle was one of
his pet tasks since joining the
board, in 1988.

And Leavitt also said, ‘“People

come to New Hampshire not for
glitzy shopping, but our slow pace of
life, our small-town history.”

Despite the more than doubling in
size, and the modern updates (like
electric lights, instead of the origi-
nal gas), Leavitt insists it will be an
authentic restoration.

“The castle itself gets very little
change.... When we’re done, Benja-
min Kimball himself can walk into
this side of the castle (opposite the
forthcoming addition) and it will
!ook like it did the day he moved
m')’

The other option, he said, was to
chain it off and leave it in ruins.

No one knows who the architect
was, said Leavitt. He described the
interior as ‘“tasteful” and “simple”
in design, with lots of mahogany
woodwork — made in England, tak-
en apart and numbered, shipped to
Boston, railroaded to the bottom of
the hill, brought to the castle by
oxen, and reassembled.

On the second floor of the castle,
the bedrooms surround an octago-
nal hallway — which opens up in the
middle, as an’ ectagonal, enclosed
balcony to the first floor. And look-
ing straight up, there’s an octago-
nal, peaked, stained-glass skylight.

There’s also some 200 acres of

‘woods that will be preserved with

hiking trails up Locke’s Hill.

And the public will be able to park
at the inn’s lot and use the trails,
said Leavitt, who admitted he hopes
they will stop at the inn for tea after
their hike. :

But Leavitt warned that people
should stay away for now until they

are done because the stonework is "= :
Sandra McGonagle of the Kimball Wildlife Forest preservation group

unstable and dangerous.

Whether it’s ““12 noon or 12 mid-
night,” said Leavitt, or whether the
person is 18 or 80, any trespasser
will be arrested.”

ste_mds. unde_r an octagonal skylight inside the Kimball Castle in Gilford
Friday morning before the start of a press conference announcing the
restoration of the castle into a bed and breakfast.

(Citizen Photo/Lee K. Marriner)




Gilford Castle To Get $3 Million Coat of Armor

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — A castle atop Lockes Hill — built a cen-
tury ago as an exact replica of one along the Rhine River
in Germany — will receive a $3 million facelift.

Developers Don Leavitt and Rick Miller are hoping

that it will be opening the castle’s doors next summer as a
t{op tourist attraction in the Lakes Region.

Miller and Leavitt, partners in Bear Island Restorations
in Meredith, announced yesterday they have secured the
$3 million financing needed to undertake the project,
which will see the original stonework restored and the
construction of an 8,500-square-foot addition to the castle,
which was built by railroad magnate Benjamin Ames
Kimball just before the turn of the century.

48

The addition wi'l be slightly larger than the 6,000-squa-
re-foot castle and will provide space for additional guest
rooms, a 120-seat dining room and a kitchen.

The castle had been sacked and defaced by vandals
and stripped of its armor, tapestries, and furnishings in
the last 30 years. ’

But even though the weathered exterior stonework of
Kimball’s Castle is crumbling, the basic structure is still
sound,

Once the project is completed, the castle, together with
the caretaker’s house and the former Lakeport railroad
station, will provide the new resort with 20 guest rooms,
all with fireplaces and jacuzzis.

‘ Leavitt said a financial package involves some local
investments and financing from the American Money

THE WEIRS TIMES, Thursday, October 3, 1996

Network of Atlanta, Ga., and Merrimac Corp. Securities
Inc., of Londonderry.

A new corporation, Historic Inns of New England, has
been formed to manage the castle and Red Hill Inn in
Center Harbor, also owned by Leavitt and Miller. =

A new road from Route 11 to the castle will be con-
structed and water and sewer lines will be installed as
part of the project.

The castle property itself will encompass 26 acres and

is adjacent to a 200-plus acre nature preserve owned by
the town of Gilford.

Leavitt said the spectacular views of Lake Winnipesau-
kee will be restored by removing three-quarters of the
trees on the sloping hillside below the castle, helping cre-
ate what he and Miller hope will become one of the most
popular ie.:sprt settings in the Granite State.

KIMBALL’ S CASTLE PROJECT GETS FINANCING PACKAGE

... could become the premiere country inn in New England

by Roger Amsden

News Correspondent

cured the $3 million in fi- jacuzzi.
nancing needed to under-

GILFORD - A castle take the project, which will package involves some local
atop Lockes Hill here, built see the original stonework investments and financing
acentury ago as an exact rep- restored and the construc- from the American Money
lica of one along the Rhine tion of an 8,500 square foot Network of Atlanta, Ga.,
River in Germany, has been addition to the castle, which and Merrimac Corporate Se-

Leavitt said a financial

" close to being sold.

- J/‘? s IMPEACH, Fage

Castle Sal

' Moves Closer

To Reality

By NORMAN MILLER
Staff Writer

GILFORD — Kimball’s Castle is
Town Administrator Dave Caron
told the Board of Selectmen at its
meeting this week that the Attorney
General’s office has agreed with the
town’s motion to Superior Court to
allow a portion of a road to be con-
structed through part of the conser-
vation land adjacent to the Castle.
The next step, Caron said, is for
the Superior Court to review and
make a decision on the motion. It is
possible, Caron said, the court could
make the decision within the next
two weeks.
Then the property will be sold.
“It’s going to be another piece of
the ol’ economic development puz-
zle,” Caron said. “It’ll be a nice
local landmark. and it’ll put that
property on the tax roll.” A
The property is scheduled to be
sold to Historic Inns of New Eng-
land. The company also owns the
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sacked and defaced by van-
dals and stripped of its ar-
mor, tapestries, and furnish-
ings over the last 30 years.

But even though the
weathered exterior stone-
work of Kimball’s Castle is
crumbling, the basic struc-
ture is still sound, and devel-
opers Don Leavitt and Rick
Miller are hoping that it will
be opening its doors next
summer as one of the top
tourist attractions in the
Lakes Region.

Miller and Leavitt, part-
ners in Bear Island Restora-
tions in Meredith, have se-

was built by railroad mag- curities Inc., of Lond-
nate Benjamin Ames onderry.
A new corporation, His-
toric Inns of New England,
The addition will be has been formed to manage
slightly larger than the 6,000 the castle and Red Hill Inn
square foot castle and will in Center Harbor, which is
provide space for additional also owned by Leavitt and
guestrooms, a 120-seat din- Miller. ;
A new road from Rte. 11
The castle, together with to the castle will be con-
the caretaker’s house and the structed and water and
former Lakeport railroad sewer lines will be installed
station, which was also built as part of the project.
The castle property itself
new resort with 20 will encompass 20 acres and
guestrooms, all of which is adjacent to a 200 plus acre
will have fireplaces and a nature preserve owned by

Kimball just before the turn
of the century.

ing room and a kitchen.

by Kimball, will provide the

Given Height Variance

By ROGER AMSDEN "0/ 9 4
Union Leader Correspondent :

GILFORD — A plan to reno-
vate a historic castle into a tourist
attraction moved forward this
week when the Zoning Board ap-
proved a variance for a 44-foot-
high addition.

The site plan for Kimball’s
Castle will go to the Planning
Board pext. Deve'opers Don
Leavitt and Rick Miter of Histor-
ic Inns of New Friard hope to
start the $3 millivn project next
sping. : :

The castle, whirh sits atop
liockes Hill, was suilt a century
ago as an exac! replica of one
along the Rhine River in Ger-
many. Since the death of the last
heir of the castle’s builder, rail-
road owner Benjamin Kimball, it
has been sacked and defaced by
vandals and ctripped of its armor,
tapestries and furnishings. The
town finally acquired the castle
and its 300 acres ir: 1990.

The variance would allow the
addition to exceed the town’s 35-

Kimball Castle to be transformed in 2000

foot height restriction. It was ap-

proved by a 3-to-1 vote.

The basic structure is still
sound, according to Leavitt, who
along with his partner reopened
the Shaker Inn in Enfield this
summer. They are hoping the
castle will become one of the top
tourist attractions in New Eng-
land.

They were selected as the de-

velopers seven years ago. Plans |

call for them to acquire the castle
and 20 surrounding acres and to
build a 40-room inn and restau-
rant offering spectacular views of
Lake Winnipesaukee.

The original castle stonework
would be restored, and an addi-
tion would expand the castle to
nearly 30,000 square feet and pro-
vide space for guest rooms, a 170-
seat dining room and a kitchen.

A new road from Route 11 to
the castle would be constructed,
and water and sewer lines would
be installed.

5

- A project to transform railroad magnate Benjamin Kim-
ball’s former estate into a 40-room luxury hotel and restau-
rant is expected to clear its final hurdle Tuesday when
developers meet with the Gilford Planning Bpard.

Town Planner John Bobula said the final site plan for the
new inn was approved Tuesday and the only hurdle that
remains for the project is getting height variance extended.

The proposed addition would add more guest rooms and

space for a restaurant.

istoric Inns of New England devel- |

opers Don Leavitt and Rick Miller deserve a great deal of
praise for hanging in there the last six years to line up all

the financial ducks in'a row.
While it wasn’t easy to get

the needed investors, the final

product will serve as & testament that it was well worth it.
There is no doubt that Kimball Castle will become a sought
after destination for 7.akes Region visitors who want to
enjoy first-class accemmodations along with the area’s his-
tory, heritage and unmatched natural beauty.

gt o
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the town of Gilford.
Leavitt said the spectacu-
lar views of Lake Winni-
pesaukee will be restored by
removing three-quarters of
the trees on the sloping hill-
side below the castle, help-
ing create what he and Developer Don Leavitt of Bear Island Restorations in
Miller hope will become one Meredith at a recent press conference at Kimball’s Castle in
of the most popular resort Gilford. Leavitt, together with his partner, Rick Miller, were
| settings in the Granite State. happy to announce that they have secured the $3 million in

Gilford Castle Restoration

{

Red Hill Inn in Center Harbor and

5 financing needed to complete the renovation of the historic
castle into a fine country inn and restaurant. AMSDEN PHOTO

Gilford ZBA
grants castle ﬁ:\E -

year extension

By KRISTA MARRS
Staff Writer

| i

GILFORD — Representatives of
Kimball Castle were granted an
extension of their variance Tuesday
night by the Zoning Board of
Ad'tstraznt.

Urder Gilford Zoning Ordinance
Seciicn 16.5, &4 applicant has one
ye 1 in which to use a variance and
to « cinplete necessary paperwork
arsl procedures to obtain proper
pecmnission by local and state agen-
cies.

After discussion of the issue, and
further discussion by the board
members, Historic Inns of New
Eugland was granted the extension
of the variance by a vote of 3-0.
Chairman Andy Howe and Bill Mor-
rison both abstained from the vote.
Alternate member Scott Davis
veted favor of the motion.

The variance, which enables His-
toric Inns to construct an addition
to the castle that is higher than the
zoning ordinance allows, was set to
expire Sept. 29, but will now carry
through to Sept. 29, 2000.

Noting that difficulties in com-
pleting the specified paperwork in
the allotted time period had pre-
vented the project from going for-
ward as required, board members
who voted for the extension main-
tained that the process was not
actually being changed, but only
continuing, and will hopefully be
complete in a year.

Historic Inns plans to turn the
castle into a luxury inn and dining
room. It purchased the run-down
landmark and 20 acres of land on
Lockes Hill Road, off Route 11 in the
Glendale section, from the town for
$100,000 earlier this year. The com-
pany also owns the Red Hill Inn in
Center Harbor and the Plymouth
Theater, and has developed an his-

e L g6 - aara

toric in at Shaker Village in Enfield.
- 'The castle was built by as a sum-
- mer home for turn-of-the-century
xt;iiﬁmad executive Benjamifi Kim-

Kimball Castle
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B CASTLE,
From Page 1

has developed an historic in at -

Shaker Village in Enfield.

The portion of the property which
is being sold is about 20 acres of the
270 acres. The cost to Historic Inns
is $100,000. However, the sale comes
with a caveat that the castle has to
be restored.

The funds are to be placed into
the Kimball Wildlife trust fund for
the perpetual maintenance and
care of the trail system. «

The run-down castle is located on
Lockes Hill Road, off Route 11 in
the Glendale section of the town. It
was built by as a summer home for
turn-of-the-century railroad execu:
tive Benjamin Kimball. Caron said
construction could begin as early as
this summer. .
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.imball Castle
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sold,

developers plan
32-room addition

By ROGER AMSDEN
Sunday News Correspondent

GILFORD — A deserted and
oft-vandalized castle built by a
19th century railroad magnate
atop Locke’s Hill here more than
100 years ago is about to get a
new lease on life.

Kimball Castle, vacant for near-
ly 40 years, was sold last week by
the town of Gilford to Historic
Inns of New England, which

| plans a $5 million project to re-

store the castle and build a 32-
room addition.

. Developers Don Leavitt and
Rick Miller, whose historic pres-
ervation efforts include the Red
Hill Inn in Center Harbor and the
Shaker Inn in Enfield, say they
plan to turn the castle into one of
the finest country inns in all of
New England.

“Every room will have a 50-
mile view overlooking Lake Win-
nipesaukee and the White Moun-
tains,” said Leavitt, who had
originally planned a much small-
er addition when he and his part-

CASTLE

(Continued From Page 1B)

He said that there are still
some fundraising details to final-
ize but is hopeful that work on re-
storing the castle will get
underway as early as this sum-
mer.

Leavitt said there will be five
guest rooms in the castle and
three in another building on the
property. There will also be a res-
taurant and lounge and every
room will have a fireplace and ja-
cuzzi.

The 44-foot high addition re-
quired a waiver from the town’s
zoning laws, which limit build-
ings to 35 feet in height.

The castle was built by railroad
magnate Benjamin Ames Kim-
ball, who constructed the Lake
Shore Railroad and later was
president of the Boston, Concord
and Montreal Railroad.

Work on the castle, which Kim-
ball had built to resemble one he
had seen in the German Rhine-
land, was started in 1894 and was
completed by Italian masons who
were housed on the steamer Lady
of the Lake in Glendale.

The lavishly furnished castle
was built for $50,000. Its oak
woodwork was designed by an
English architect and made in
London and then transported to
the castle by freighter, train and
finally ox cart, where it was reas-
sembled.

The castle soon became a very
visible landmark and stood out
even more after Kimball applied
a coat of white painted stucco to
the castle in 1906.

After Kimball’s death in 1920,

ﬂ Gilford
=5

ner first started working on the
project nearly nine years ago.

“We had to double the size of
the addition in order to make the
numbers work. There just wasn’t
enough revenue to support the
restoration of the castle with a
smaller addition,” said Leavitt.

The developers paid $100,000
for the castle and four other
buildings on the 20-acre parcel,
with those funds going to a trust
fund for maintenance and care of
a trail system through the 250-
acre Kimball Wildlife Preserve
which is still owned by the town.

Leavitt said that putting a new
roadway from Route 11 to the
castle and installation of a sewes
line account for $1 million of th
cost of the project.

CASTLE, Page

the property passed to his wife
and eventually to his daughter-
in-law, Charlotte, who spent sum-
mers at the castle until her death
in 1960.

Charlotte Kimball established a
trust with the stipulation that the
land be used to promote wildlife
conservation. But there was
never enough money in the trust
to maintain the property and it
deteriorated over the years.

During that time, vandals haul-
ed away things which had once
graced the elegant structure:
heavy cherry -furniture, iron
gates, a suit of armor and a
unique tapestry, reputed to have
been the first ever made on a
powered loom, which was made
for the 1892-93 Columbian Expo-
sition.

In 1981 the town of Gilford was
appointed trustee of the estate by
the New Hampshire Attorney
General’s office and it tried for
years to find some way to save
the historic structure, one of only
two in the town listed on the Na-
tional Register of Historic Places.

Miller and Leavitt first began
discussing the castle project with
the town of Gilford in 1990 and
over a year entered into an agree-
ment with the town to develop a
plan for restoring the castle.

They acquired the former
Lakeport Railroad Station, which
was built during Kimball’s tenure
as president of the rail line, and
plan to incorporate that building
into the project.

During the 1980s, Leavitt and
Miller successfully restored all
six buildings on the 60-acre Red
Hill estate in Center Harbor,

Kimball’s Castle, Belknap Point, Lake Winnipesaukee,
sitting in a large chair upon the broad veranda looking out t
occasion he said to me, “Where in the world can you find a more

scenery, than the one that
waters of Winnipesaukee,
very water’s edge.

by Nicholas Richardson
Gilford, NH

— Part One —

Benjamin Kimball
Benjamin Ames Kimball
was born in Boscawen,
NH, on August 22, 1833 to
Benjamin and Ruth (Ames)
Kimball. However, young
Benjamin’s father died a

TALL, from page 1
.he Chandler Scientific
cpartment at Dartmouth

_ollege.

Benjamin graduated with

aBS. with h
in 1854 and

entered the service of the
Concord Railroad as a
draftsman and machinist.
Although only twenty-six,
he was a foreman, master
mechanic, and then superin-
tendent of the locomotive

department
years of joini
1858 he su

brother John as mechanic in

charge after

New Hampshire. I have seen Uncle Ben many times
hrough the arches at the view before him. On one
superb view, one that has greater diversity of

lies before us?” It is a remarkable view, seven hundred feet below were the fparkling
dotted with its hundreds of islands, each rich with summer verdure extending to the
POSTCARD COURTESY BETH LAVERTUE, LAKE WINNIPESAUKEE HISTORICAL SOCIETY ;
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year after his birth. Upon fifty years and therefore the idly in the shop. However,
reaching young adulthood  primary business there was Benjamin knew that he
at the age of 16, he joined that of the repair and con- needed an education to ac-
his older brother John in struction of railroad equip- complish his goals and re-

the Concord Machine ment.

‘Shop. The shop is said to

signed from the shop in

‘Benjamin Kimball was a  1851. He had been edu-

" have been unequalled in the  very enthusiastic apprentice cated at _Concord High
entire U.S. because of its and showed special skill in ~ School, Hildreth’s Prepara-
massive structure measur- the drafting department. tory School in Derry, and
ing 300 by 65 feet. It had He loved working with ma-  then after leaving the shop
been set up to take care of chinery and heavy equip- 1n 1851, joined the first class

the area’s railroads for over ment and was advanced rap-

"see KIMBALL on page 42

ighest honors
immediately

within two
ng. Then, in -

cceeded his Kimball's Castle, Belknap Point, Gilford, New
Hampshire. ""Ben was happy with ‘the Broads’, as
PHOTO FROM THE PUBLISHERS COLLECTION -

a hot debate ‘he called it."’

among the Railroad Board

- of Directors.
ever been gi

No one had that President Lincoln had
ven such re- freed the slaves and as the

- sponsibility at that young newest tender rolled out of
an age, but it was decided the shops, Kimball took his
that the quality of his work  chalk and wrote “Liberty”

warranted the elevation.

- on its side. From then on,

The Company’s confi- all the models of that equip-
dence in Kimball was not ment were known as Lib-
misplaced, for heduginand erty engines.

managed his

duties with  However, Kimball was

skill and imagination. In determined to stand on his
1861 he married Myra own two feet as a success
‘Tilton Elliot of Canter- and for him this job was not
bury, who was a teacher in  the answer. So, in 1865, af-
the Concord school sys- ter eleven years of service,
tems. She was a great lover Kimball resigned from the
of the arts and with Ben Concord railroad and be-
owned a collection of fine came a partner in the firm

paintings and

art treasures. of Ford and Kimball, which

She led a fairly secluded life, manufactured parts for rail-
but was relied upon for road rolling stock and espe-
judgement by her husband cially car wheels. Not only

outside of his

business ven-  did this foray into the vast

tures. Together, they had world of business prove to

one son H

Kimball.

enry Ames be successful, but also it
showed Kimball the many

In 1863 the news came opportunities existing in

the growing railroad busi-
ness. He now saw the im-
mense possibilities of the
railroad industry and re-
solved to see himself as one
of the chief architects of the
railroad systems that were
sure to come to New
Hampshire.

Things soon prospered as
Kimball became the
founder, director, and presi-
dent of the Cushman Elec-
tric Company of Concord
and was elected to the New
Hampshire House of Rep-
resentatives from
Concord’s 6th Ward in
1870. In 1873, Kimball be-
came the president of the
Manchester and North
Weare Railroad and in 1874
became the President of the
newly reorganized Con-
cord Savings Bank. In 1873
he helped

See KIMBALL on page 43
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KIMBALL, from page 42

Concord develop a public
water system, which was
drawn from Long Pond at a
cost of $350,000. He was a
delegate at the New Hamp-
shire constitutional conven-
tion of 1876 and went on to
‘serve at the conventions of
1889 and 1902. Also, he
helped organize the Me-
chanic National Bank of
Concord in 1877, became
Vice President in 1880, and
President in 1900.

In January of 1879
Kimball got the position he
had been waiting for, for
years. He succeeded Gov.
Onslow Sterns as a director
of the Concord railroad and
would go on to be the direc-
tor and finally president of
its successor, the Concord
and Montreal Railroad. He
was also a director of all of
the leased railroads con-
nected to the Concord and
Montreal.

Kimball was a member of
the NH Executive Council
1884, an alternate delegate
in the Republican National
Convention of 1880, and a
commissioner in a conven-
tion of commissioners from
several states arranging for
the celebration of the 100th
Anniversary of the United
States Constitution held on
September 15, 16, 17, 1887,
in Philadelphia, Pennsylva-
nia. He was a member of
the Commission to erect
the New Hampshire State
Library Building in 1889,
the incorporator and direc-
tor of the Manufacturers &
Merchants Mutual Fire In-
surance Company, and a
member and trustee of the
New Hampshire Historical
Society. Last but not least,
he was a trustee and chair-
man of the finance commit-

tee at Dartmouth College.
“During his long affiliation
with the railroads of New

KimBALL'S CASTLE Iy GiLForD, N.H.; 1907.

Hampshire, Kimball ap-
plied his administrative and
mechanical expertise to the
upgrade of the systems and
he built beautiful new sta-
tions using state of the art
equipment. He consoli-
dated small connecting sys-
tems and continually fought
off attempts by the Grank
Trunk Line to install a
north—south route from
Vermont to Boston in di-.
rect competition with the’
Concord and Montreal.
The Grank Trunk Plan
failed after Kimball had
stated his lines efficiently
served Boston and that his
lines could also handle any
and all freight coming from

Canada that was destined

for Boston or points south.
Also, Kimball built a rail-

road spur from Dover to
Glendale titled the
Lakeshore Railroad and he -
appropriately changed the
ratlroad line’s name to the
Concord, Montreal, and
Lakeshore Railroad.
Kimball continued to ex-
ert a powerful influence on
New Hampshire’s railroad
lines and soon his line dis-
covered a second growing
opportunity in the business

of tourism. They took over
ownership of the Lady of
the Lake, a steamboat on
Lake Winnipesaukee,
complimenting his rail mo-
nopoly in the Lakes Region.
The Lady brought passen-
gers from Alton to Center
Harbor and was in hot com-
petition with the steam-
ships Dover, which was
owned by the Boston and
Maine Railroad, the
Chocurara, and the Jim
Bell. However, the compe-
tition just about ended

when the Boston and Maine

built the biggest and fastest
ship on the Lake, the Mount
Washington.
Kimball’s Castle

In 1893, after an eighteen-
year rivalry, competition
won out and the Lady of The
Lake was towed to Glendale

| Lakeshore line through

CHARCOAL BY BRUCE D. HEALD

to provide living quarter
for his latest project
Kimball had taken a trip t

" Germany and while sailin

down the Rhine Rive
gazed in awe at the wor
drous castles on the hilltop:

So on top of Locke’s Hill in
Gilford, Kimball set out to
build an exact replica of a
castle he had seen on the
Rhine. It would command
a panoramic view of the
land around the Lakes Re-
gion, and it must have oc-
curred to him that he could
keep an eye on his mariffe
activities, while listening to
the soothing sound of his lo-
comotives puffing down the

Glendale. Kimball’s Castle
would stand tall as one of
the greatest summer homes
of New Hampshire for de-
cades to come. ;

Work started on the castle
in 1897 and took two years
to finish. Nothing was
spared and no detail left out
to keep the castle from be-
ing a fitting place for his
family to spend a good part
of the year there, which

See KIMBALL on page 44
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by Nicholas Richardson

Gilford, NH

~Part Two~

ConmnueD From Last WEEK

The furniture in this din-

ing room was Very unique .

for it was made both of oak
and black cherry. To the
left of the fireplace was a
side board made of black
cherry that was referred to
by many as, “without a
doubrt the finest piece in the
castle”. If only it were there
for us to view today. To the
right of the fireplace was a
high-backed bench that was
magnificently decorated
with eagles and flowers.
The bottom of this bench
pulled out to reveal a stor-
age space. Beneath the win-
dow to the left of the en-
trance was a large oak table
with bulbous legs and two
deep drawers. The tops of
the windows (in this room),
as well as many of the oth-
ers, were decorated with
lovely green bullseyes or
spun glass.

The large, round dining
table had splendid bulbous
carved legs that featured an
unusual mustached face.
The six chairs, which were
made of oak, are equally as
interesting for the same
mustached face of a man is
on the back of each one.
However, here the carving
is so cleverly done that the
curly hair on each side
forms an entirely different
face when viewed from the
right or left profile. To the
left of the dining table and
‘he entrance French doors
led out to the already de-
scribed stone porch. It was
on this porch that Kimball
loved to sit in his rocker
during his free time and
gaze out over the lakes and
mountains. This was a view
he said was,  the most
beautiful in the world”. He
also often queried his guests
on, “where in the world
-ould one find a more su-
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one of porcelain, and there
were two, deep stone wash-
tubs. In the corner there
was an old wood stove,
which provided the house’s
occupants with many deli-
cious things to eat. Also, a
large built-in icebox pro-
vided refrigeration and a
door on the outside allowed
the iceman to fill the ice
chest without disturbing
the household. In the cen-
ter of the room was a small
door with a handle that
served as a dumbwaiter,
which could be raised or
lowered by pulling a brass
ring in the floor. Cheeses,
jams, and preserves could be
kept in the cold cellar until
needed and then brought to
the kitchen using this de-
vice. A large oaken side
door, much like the main
door, provided a side exit
and was also decorated with
wrought iron. There is a
small door at the bottom of

KIMBALL, from page 7

the stairs leading to the
servant’s quarters located
above the kitchen. This
door lead to a wood storage
area for wood used in the
large fireplaces.

Stairs from the kitchen
lead to two servant’s rooms
and possibly a bath. Since
there is no second story in
the connecting section of
the castle the servant’s quar-
ters are not connected to
the bedrooms on the second
floor of the main house.

The stairs in the dining
room leading to the second
floor are off to one’s right
when entering the room
and contain two flights of
steps. At the first landing
are two steps, which lead to
the copper sheathed sitting
room Charlotte Kimball
loved to sew in. The second
flight of stairs continues up
to the top of the balcony.
Looking down through it

See KIMBALL on page 44
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Front of Castle facing Lake Winnipesaukee. Note the flag pole holders and the

obvious deterioration of the stonework.

the north, one to the east.
The bathroom also con-
tained settees and a large
oaken storage closet.
Outside of the castle an

octagonal stone gazebo
(The Sun House or Round-

Nick Richardson, stands by the old well at Kimball's

Castle, with the Gazebo in the left background.

perb view that lies before
us?”

The section of the first
floor that connects the din-
ing room to the kitchen
served as a pantry that con-
tained cases for glass and
china, and on the front

NICK RICHARDSON PHOTO
room of the section there
was another door serving as
an alternate entryway.

The kitchen was large and
its many windows made it
a bright cheerful place to
work. There were two
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usually went from early
spring to late October.

The stone used to build
the castle was hauled to the
building site by oxen from
the construction site on the
south side of Locke’s hill,
but since a part of the
Lakeshore Railroad just
happened to run by the site,
the cut granite used for the
parapets was hauled by rail
from Concord. An English
architect, who also made all
of the interior furnishings,
designed most of the wood-
work and ironwork. Then
it was shipped over to Bos-
ton by boat, where it trav-
eled to Locke’s hill on the
Lakeshore line. However,

-oxen carried it directly to
the castle and it was then re-
assembled inside.

A long service road,
which today is the only one
accessible by motor ve-
hicles, winds up around the

Kimball’s Castle overlooking “The Broads,” Lake
Winnipesaukee, NH.
PHOTO FROM “LAKE WINNIPESUAKEE, NH” -1902 BY THE G.W.
ARMSTRONG D.R. & N. CO.

side of the castle and pulls
up behind the group of
buildings. The main drive-
way curves up towards the
castle from a now closed off
section of Locke’s Hill
Road, and once entered the
property through a massive
wooden gate that hung on
huge wrought iron hinges
from two thick stone
gateposts, which still stand
there today. They act as if
making their final attempt
to ward off all unwanted
visitors from the castle
grounds. However, they
don’t quite do the trick any-
more because vandals at-
tached chains to the gate
and pulled it off with a
truck. So the posts still
stand and the hinges swing

in the breeze with nothing
to hold.

Looking from a parapet of .

the castle one could see with
ease the high peak of Rattle-

snake Island along with
Locke’s, Welch, and Dia-
mond Islands lying directly
below. In the center of the
view were forty islands in-
cluding Governor’s and
Bear Islands.

Over the front entrance
hung a large wrought iron
lantern brought from Ger-
many. Fastened to the each
side of the entrance are iron
fish that act as spouts for the
water that ran off the en-
trance roof. The front door
is three inches thick of solid
oak and had an oriel win-

dow in its center. The door

was once decorated with
beautifully hand carved
hinges and a doorknocker
in the shape of a lion’s head,
which is 1n itself a work of
art.

There were originally
four gargoyles in the shape
of dragon’s heads, one on

See KIMBALL on page 45
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each parapet, which served
the same purpose. On the
left side of the house, if fac-
ing the entrance, there is a
large stone porch that pro-
vided another great view of
the lake and beyond. There
are large, arched, semi-cir-
cular openings that allowed
a viewer to access more of
the lovely lake view and
there is a metal pole railing
built into the stone work.
On the wall high above the
porch is an iron fixture,
which once held a flagpole
for all of the passersby on
boats to see and it probably
caught one’s eye while glid-
ing across the lake on a
sunny day.

The castle has a large two
and a half story, main house
section and a one-story sec-

tion that leads to a smaller’

two-story kitchen wing,
which also served as the
servant’s quarters on the
second floor. There are a
total of six chimneys in the
house, each topped with a
metal chimney cap, for al-
though there are seven fire-
places in the house, the one
in the kitchen is directly
below the one in the
servant’s quarters.

One door travels into the
front of this section and
there is yet another on the
right side that is covered by
a small shingled roof.
Above the main entrance
landing is a copper sheathed
sitting room with battle-
ments that was added to the
castle as an afterthought.

Mrs. Kimball (daughter-in-
law of B. A. Kimball) liked
to use it as a sewing room,
for there was an oriel win-
dow on the front and a large
window on each side. This
must have allowed her to
catch all of the sun possible,
and the great windows
surely provided a breathtak-
ing view looking out over
the main driveway to the
lake.

The room today is almost
a shade of light green after
decades of the copper pan-
eling being exposed to the
elements. Most of the other
windows on the building
are stone framed and with

“an arch at the top. How-

ever, all around the base of
the house are small square
windows no more than a
foot high, which are now
screened and were probably
installed as vents for the
basement, which was used
only for a heating plant and
storage.

Upon entering the castle
through the front door and
passing the wide steps lead-
ing to the second floor, one

_would enter into an octago-

nal space, surrounded by an
octagonal balcony, lit by an
octagonal skylight and sup-
ported in part by octagonal
columns. The skylight
once contained amber glass.
This has been referred to as
one of the castle’s most in-
teresting features.

The first floor of this
room was the castle’s main
room and was used as both
a living and dining room.

The gas fixtures, which
were later converted to elec-
tricity, are of wrought iron
and feature a lion’s head in
their center with an iron
ring dangling from its

mouth. The walls were

made of plaster and the
floor of hardwood. There
is a large brick fireplace
with a polished tile hearth,
and large arched windows
to the east and west. The
fireplace is one of the two
on the first floor, for there
is also one in the kitchen.
This particular fireplace in
the dining room was once
decorated with a helmet,
breastplate, mesh gloves,
battle-axe, and spear that
adorned the paneling above
the fireplace. It is also indi-
cated that at one time there
was a gigantic stuffed moose
head hanging in the castle’s
living room.

ContINUED NExT WEEK...

sinks, one of black iron and
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which, like the other origi-
nal rooms in the cottage,
has a hardwood floor and
horizontal tongue and
groove boarding walls. It
also has a small mantelpiece
with a built-in mirror and a
boxed board ceiling. The
other original rooms of the
house are two bedrooms, a
kitchen and a bathroom. In
the 1960’s a three-room ad-
dition was built on to the
south. It has concrete block
foundation, shingled walls,
gabled roof, and modern in-
teriors. Despite some
kitchen alterations and the
addition the cottage is very
much unchanged.

The simpler one-story
stable is located nearby. It
is like the cottage with its
broad hip roof and shingled
walls, which splay out at
the base. However, on this
building there are simple
bracketed eaves, a four row
band of fish scale shingles,
and a louvered ventilator-
birdhouse on the roof. The
only entryways are a large
sliding door on the west and
a smaller door to the south.
Three stalls and a privy
open up to a large general
workspace. The walls are
strictly utilitarian, some-
times covered by the tongue
and grooved boarding.
Since the stable is built on a
slope, there are hinged
doors at the base that swing
up to reveal the area where
the horse manure was shov-

one can see the dining
room. There are turned
banisters and hefty corner
posts with pendant drops
below.

On the second floor there
is a hall that circles the bal-
ustrade of the balcony that
centains five doors. Four of
these doors opened into the
main bedrooms, which
were located in each corner
of the house, each contain-
ing a fireplace in the corner.
There were also two win-
dows in each bedroom, a
triangular closet, and plaster
walls and ceiling, making
each room identical to the
nezt. Mr. Kimball used the
Southwest bedroom while
Charlotte Kimball used the
Northeast bedroom. Both

Hon. B.A. Kimball's Castle on Lake Winnipiseogee.
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Mr. and Mrs. Kimball’s bed-
rooms were furnished in
identical maple beds, dress-
ers and commodes.

On the second floor there
is also a bathroom that con-
tained a “Duncan Phyfe”
tub and two alcoves, one to

house) stands on the lawn
South of the castle. It is an
open shelter with low,
stone walls and eight piers
of rounded stone masonry
supporting a shingled oc-
tagonal roof. Cut granite

eled through a hole in the
floor, ending up on the
ground under the stable. If
one looks under these doors
today, they will find a large

“barrel looking old enough

to be there from the days of
Mr. Kimball himself.

To the south of the stable
is a driver’s or hostler’s
house. It is a small, single-
story, gable roofed, shingled
structure with two rooms.
To the north is a living
room/bedroom and to the
south is a kitchen. The liv-
ing room contains the
house’s original, white
door, a dresser, and a white
closet in one corner. The

kitchen contains rolled up
rugs, a rusted sink, cabinets
and shelves. The interior is
once again done in tongue

Stone Gazebo with the servant's entrance to the castle on the right.
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and groove boarding.

The one and a half story
carriage house is a long
shingled building with five

bays that open out into the

service yard to its north be-
tween the gardener’s house
and the stable. The roof is
asymmetrical, normally

sloped on the south but
steeply pitched on the

north. Bracketed eaves, (as
on the stable) and three
gable dormers are the ondy
embellishments to the struc-
ture. However, attached to
the rear of the carriage
house is a shingled, gable-
roofed shed opening to the
south. Three of the bays are
covered by sliding doors
and pairs of hinged doors
cover the other two. These
bays housed vehicles, equip-
ment, and in e
westernmost bay there was
a shop. The interiors of
both buildings are again
utilitarian with exposed
framing.

Between the driver’s
house and the carriage
house there is a one room,

See KIMBALL on page 48
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gable roofed icehouse. The
structure’s concrete founda-
tion and novelty siding on
the exterior suggests that it
was built at a later time than
the other buildings in the
complex. The walls are
sheathed on the interior
wih the same tongue and
grooved boarding and judg-
ing by their thickness were
probably once filled with
sawdust insulation.
Located on the service
road that pulls up to the
complex from behind the
caretaker’s cottage 1s a
shingled, hiproofed, one-
room pump house that pro-
visked the estate with its wa-
ter supply. The motor.and
pump assembly still re-
mains inside this building

but is most likely not in
working order. There are
remains of what seems to
have been a small chicken
house lying just beside the
pump house. Also, about
thirty feet behind the east

-~ wall of the castle’s main

building there is a rounded
stone well measuring about
five feet in diameter that 1s
covered with a sheet of ply-

“wood, but in Mr. Kimball’s

days it most likely pumped
water to the castle’s flower
gardens.

The last element of the
castle’s 280-acre estate that
is necessary to describe is its

~wonderful landscape, which

went on for about a hun-
dred acres. The castle’s sur-
roundings were once well
landscaped with

flowerbeds, terraced gar-
dens, shrubbery, and trees.
But most of the property
has grown up into dense
woodland. Granite steps
led down to the lake but
now stop at relocated Route
11, which was not there at
the time the castle was built.
There are many flat places
along these steps where the
Kimballs would stop to en-
joy the view. Also to be
found in the woods today
are other steps,. terraces,
walls, and gateposts often
carefully built of cut stone.
Just to take a look in the
woods through the trees on
the edge of the forest one
can observe at least twenty
stone terraces in one aréa
and it is still possible to

See KIMBALL on page 49
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steps lead to openings at the
four quarters and the ceiling
is tongue and grooved
boarding with exposed
beams and rafters. Mrs.
Kimball had this structure
built so that she could sit
and watch the sun rise and
set.

Further across this lawn is
a shingle style caretaker’s
cottage, facing the castle.
This was once used by a gar-
dener and is now occupied
by a caretaker. A high,
rough stone foundation

supports its shingled walls

and shingled piers on the
porch facing north. This
house and porch are sup-
ported by a broad hip roof.
The “eyebrow” window in
the roof over the porch
steps, the splaying bases of
the walls, and the porch
piers, all enliven this simple
but charming structure.
The front door opens di-
rectly into the living room,
See KIMBALL on page 45

Water pump in the pumphouse used to bring lake
water to the castle.
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walk down the long wind-
ing granite steps today.
The Kimballs were great
lovers of nature and
throughout the woods there
were many flowerbeds that
once bloomed in profusion

on Locke’s Hill. Today, the,

high trees that seem to
stretch up to the sky, block
the view from almost any
part of the property. These
were once well pruned and
topped in the days of Mr.
Kimball to allow full view
from his castle. There is
more to be described of the
castle grounds that neither
time nor space can allow for
a thorough description.

Benjamin Kimball was
happy with “the Broads” as
he called it. When it was
finished, he used it until he
died in it at the age of 86 in
July of 1920. The train
schedules just happened to
fit into his schedule and he
traveled between Concord
and Gilford in his private
car. Mr. Kimball must have
wanted to change the
castle’s look after a while
because in 1906 he had a
thick coat of white stucco
applied to it. Today much
of 1t has fallen to the ground
iround the castle’s founda-
;10n, but it can still be seen
wround the front entrance
However, there is no recor
>f how the local cast]
watchers of the time react
o this new look of wh
tucco.

As he looked out over

The Stables at Kimball's Castle are still in good restorable condition. The horses

entered up the ramp on the right side of the building.

panoramic view Kimball

could recall with satisfac-
tion the days when he was
so involved with a piece of
the action. So far as is
known, Kimball never
made any effort to partici-
pate in the affairs of the
town or to become in-
volved socially with area
neighbors or acquaintances.

In his lifetime Kimball had ¢

seen great changes and he
had the satisfaction of
knowing that he had made
a major contribution to the
character and progress of

these changes in New En-

gland.
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" MEET NICHOLAS RICHARDSON

by Bruce Heald

Weirs Times Historian

Periodically, a gifted
young writer enters the
classroom and renders a pa-
per worthy of publication.
Such is the case with a stu-
dent of my, Nicholas

Richardson of Gilford,

For the past three years
Nick has attended my
classes in English composi-
tion, and American History
at Holy Trinity Catholic
School in Laconia, NH,
and for three years, I have
noticed a marked develop-
ment in his writing skills,
particularly for in-depth ex-
pository and narrative sto-
ries.

A month before his
graduation I requested the
class to compose a research
paper concerning a New
Hampshire landmark -
Nick selected Kimball’s
Castle, located in his home
town of Gilford. Needless
to say I was pleased with his
subject, but more so with
his developmental skill in

composition, for you see,
Nick is only 14 years old,
and for an eighth grade stu-
dent to write with such pre-
cision and detail is worthy
of note.

I told him that I was go-
ing to leave a copy of his

work with my publisher at
The Weirs Times; Nick

~ smiled and said, “OK,” ex-

pecting nothing to come of

T

The author Nick Richardson with his sister, Kimberly

at the old stone gates leading to the Castle.
NICHOLAS RICHARDSON PHOTO

it. However, good thing do

“come to those who labor

hard and produce quality
work. Needless to say, I was
pleased to tell him that the
publisher wanted to use his
work and feature it on the
front page of the paper. The
twist to this short story is
that Mr. Lawton, my pub-
lisher, did not know Nick
“or his age, but judged his

work on historic accuracy,
composition and public ap-
peal.

Nicholas graduated from
Holy Trinity on June 13th
as Valedictorian of his class,
and will be attending
Bishop Brady High School
in Concord next year. I was
pleased to have Nick as my
student.

by Nicholas Richardson
Gilford, NH

~ ~ Part Three ~
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Mr. Kimball’s body was
taken to Concord and bur-
ied in the family plot in the
Blossom Hill cemetery.
His beautiful old Town
House in Concord is now
the Masonic Lodge and it is
said that a rare Tiffany ceil-
ing lamp lighting the main
hallway is appraised at
$10,000.

Mr. Kimball’s son Henry
Ames Kimball had died the
year before his father in
1919. After much traveling,
he had finally returned to
Concord to take over some
of the family business re-
sponsibilities. When Ben-

~jamin Kimball and his wife

had both died, Henry’s
wife, Charlotte Atkinson
Kimball, continued to live
in the castle during the sum-

. mer-until she died in Au-

gust of 1960. It is said that

-1n her final years she didn’t
-like living in the castle at 2ll.

She found it cold and
drafty, dark and dreary, and
beset by young vandals who
seemed intent on making
life miserable for her.

At one time the castle
must have been offered for
sale. An old Meredith Real
Estate broker’s brochure
stated that at least $50,000
had been spent on the beau-
tification of the grounds,
and the outbuildings had
cost $25,000. "In 1897 the

_ castle had cost Kimball only

$50,000 to build. The bro-
chure offered the entire

property, land, and build- |

ings for $100,000. How-

worried about

property’s future, had
willed 125 acres or more to
the Mary Mitchell Humane
Foundation in 1957, then
two more tracts of land to
the Alvord Wild Life Sanc-
tuary, and three more tracts

)
£

ever, Charlotte Kimball, {
the

-
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Kimball's Castle, Belknap Point.
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were donated in 1958. Fi-
nally, in 1959 the castle and
remaining property was
also deeded to the Mary
Mitchell Humane Founda-
tion. The deed called for

Foundation management,

but allowed the land to be
sold to benefit the Founda-
tion. A sum of $400,000
was also given to the Foun-
dation, but sadly it would
never be used for mainte-
nance of the property.
Trustees from this foun-
dation proposed subdivid-
ing the property, despite
Charlotte’s refusal to even
consider it when she was
alive. The New Hampshire
Attorney General became
involved because of the
plan’s contradiction to
Charlotte’s well-known

Couple from Hampstead
Kimball Castle

who said preliminary cost estimates de-
veloped by the town when it was trying
{o sell the property in the late 1980s indi-
restoration of the castle’s
stonework would cost about $600,000.

= @

acquire

By ROGER AMSDEN
Union Leader Correspondent

GILFORD — A Hampstead couple are
the new owners of Kimball Castle, hav-
ing acquired it last month from Historic
Inns of New England, which at one time
planned to restore the castle and build a
40-room addition to create an upscale
inn and restaurant.

cated that

Town Administrator Phil Arel said
title to the property was acquired last
month by David and Mary Jodoin, who

are planning to restore the historic Jodoin, 36, a computer software CEO,
castle, built in the late 19th century by told selectmen last summer that he
railroad magnate Benjamin Ames Kim- planned to restore the castle and open it
ball, owner of the Boston, Concord and to local residents for tours of the

Montreal railroad.

Jodoin was one of the financial sup-
porters of the Historic Inns’ restoration
effort and is planning a much less exten-
sive restoration effort, according *» Arel,

Jodoin obtained approval last summer
from the New Hampshire Attorney Gen-
eral’s Division of Charitable Trusts for
acquisition of the castle and 23 acres of
surrounding property and from the
town’s Kimball Castle Committee.

grounds and possibly even link its trail
system to a 300-acre nature preserve
next to the ca -tle property.

He and his family are living in the
caretaker’s home at the castle.

wishes. The Attorney Gen-
eral obtained a court order,

which prohibited the subdi-
vision of the property be-
cause it did not conform
with Charlotte’s wishes.
The Foundation’s trustees
remained quiet for the time
being and installed a care-
taker on the property.
They proposed to give the
castle to the town, but the
town backed off when they
learned that they would not
get all of the property.
Then in 1977 in response to
Selectman’s inquiries, the
trustees offered all of the
property to the town. Since
the Attorney General’s of-
fice had determined the
property could be given to
an appropriate organization
which would respect
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vided this service and
deeded the property to the
town in July of 1981 after
receiving it in April of 1980.
After this happened the At-
torney General stipulated
that the acreage and build-
ings could never be used for
commercial, residential, or
industrial use. The Natural
Science For Youth Founda-
tion agreed to assist in trust
administration, the recov-
ery of the money lost to the
Mary Mitchell Humane
Fund, funding for property

restoration, and program.

development. So in 1981
the Foundation sent an em-
ployee to live in the
caretaker’s cottage as the
beginning of the supervi-
sion to a large restoration
project. The town estab-
lished a Kimball Castle As-
sociation to advise the Se-
lectmen on the proper man-
agement of the property.
In 1980 the town of Gil-

fard received a grant from

BY THE G.W. ARMSTRONG
DINING ROOM NEWS CO.

Charlotte’s wishes, the Se-
lectmen voted for accep-
tance of the property and
buildings in July of 1978.
This also went along with
public seatiment, which
had begun to favor acquisi-
tion of the property. So in
1979 the town voted to ac-
cept the property. Al-
though most felt that a rev-
enue producing facility
should be kept there, they |
thought that the town
should not expend funds on
improvements.

The town of Gilford ac-
cepted the property as a gift |
to use it to match federal
improvement funds. How- |
ever, a technicality required .

 that the town accept it as a |

. gift from a pass through .

agent. The Natural Science |
For Youth Foundation pro-

See KIMBALL on page 44 H

? lotte Kimball’s wishes. The

Kimball Castle Association
had the responsibility of su- '
pervising the development
of this master plan along |
with representatives from
the Gilford Board of Select-
men, Gilford Conservation
Commission, Gilford Rec-

reation Commission, Natu- |
ral Science For Youth

Foundation, Kimball de-

SEE RELATED
ARTICLE [57§

scendants, and the Exten-
sion Service. This plan was
developed, but the restora-
tion of the property into a
natural science education
facility was never carried
out due to the town not be-
ing able to spend the money
or voting not to spend that
amount of money on the
. castle’s restoration.
Nothing was decided

2hant the cactle un throueh
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Meredith and owners of the
Red Hill Inn in Center Har-
bor announced that they
had obtained the $3 million
in financing needed to com-
plete the restoration of the
castle into a fine country
inn and restaurant. Also,
they would bring up the old
Lakeport railroad station,
built by Benjamin Ames
Kimball, to provide, along
with the caretaker’s cottage,
twenty guestrooms with
fireplaces and jacuzzis in
them. They would install
an 8,500 square foot addi-
tion to the 6,000 square foot
castle, which would contain
a 120-seat dining room and
kitchen. They would build
a new road from Route 11
to the castle and restore the
old view by removing three
quarters of the trees on the
hillside, which are now
blocking the once breath-
taking view of the lakes and
mountains. However, four
years later the castle still re-
mains the same and it is not
clear whether the develop-
ers still intend to carry out
their plan of restoration for
the landmark.

Through all these years of
being argued over, the castle
remained exposed to the el-
ements sitting out in the
open on top of Locke’s
Hill. The castle suffered
from moisture damage and
vandalism throughout these
years. Leaks in the roof and
walls have led to plaster,
masonry, and beam dam-
age. The castle has been lit-
erally stripped by vandals
who have taken every piece
of rare tapestries, hand
crafted furniture, and ex-
quisite paintings from the
castle, including just about
every item in the list of
things that decorated inside
the rooms of the castle. It
is already mentioned that
the gates were ripped off
their supports and even a
fireplace mantel from one
of the bedrooms was taken.
Also, the oak banisters on
the balcony were stolen and
all of the four gargoyles on
the castle’s parapets were
taken. There is hardly any-
thing left inside and all of
the stained glass decorated

. windows are broken, along

Kimball's Castle as it appears today.
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Caretaker's House is still in good condition.
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with every other window in
the castle.

On a visit to the castle in
April 2000, I realized the
total state of disrepair that
the castle was in. Although
it is not written in any pa-
pers done on Kimball’s
Castle thus far, I will state
that the building itself is
now falling apart. The mor-
tar in between the stones of
the castle has begun to fall
out in almost every wall
and on the back wall of the
castle many of the stones
forming an arch that once
held a beautiful window
have fallen to the ground.
Also, part of the masonry
on the same wall of the
castle has fallen to the
ground and the area above
and beside it looks like it
too, could fall down at any
time. The small roof above
the side door appears to be
slowly tumbling to the
ground and the tallest cor-

ner of the building looks

like it may only have a few

years left. If this supporting
corner comes down the
castle itself is soon to fol-
low.

The carriage house is in
poor shape along with the
stable, driver’s house, ice
house, pump house, and the
caretaker’s cottage. The
trees, which were once care-

fully pruned and topped,.

are now grown up, along
with many others, thereby
blocking the view that was
so beautiful, so long ago.
Also, the flowerbeds are
dead, most likely from
brambles and neglect.

So, atop Locke’s Hill in
Gilford, Kimball’s Castle
remains in a state of limbo.
It is a landmark with a great
deal of value that most
Lakes Region citizens don’t
even know exists. The driv-
ers on Route 11 fly by it ev-
eryday not knowing that

above them sits a monu-
ment to their own heritage.
It is a crumbling monu-
ment, which within years

NOTICE
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will go from a forgotten

piece of history to a pile of

rubble that once was a piece
of history. Kimball’s Castle

is New Hampshire history

slipping away into the abyss
of time.
Last issue of this series.
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DAVID JODOIN of Hampstead has bought Kimball Castle in Gilford and is now living

there in the caretaker’s house with 4is family as he prepares to restore the castle,

ball.

which was built in the late 19th ceptury by railroad magnate B&;njamin Ames Kim-

Take this depot and mo

By ROGER AMSDEN
Sunday News Correspondent
GILFORD — A bit of history
that has been stored near the
town stump dump here for more
than eight years — a 1900 rail-
road station once was known as
“the pride of Lakeport” — is free
for the taking.

“We're taking one last crack at
finding someone who is interest-
ed in saving it,” says Don Leav-
itt of Historic Inns of New
Hampshire. Unless the station
can be moved from Laconia Air-
port Authority-owned land by
the end of the month the station
will have to be dismantled.

The station will have to be
moved to make way for a new
aircraft hangar, said Diane Coo-
per, airport manager.

She said the airport authority
originally granted permission
for the railroad station to be
stored at the airport for one year
and now wants to lease the land.

- Leavitt said that Historic Inns

had originally hoped to )use the

railroad station as part of its res-
toration of Kimball Castle, a
stone structure modeled after
one that railroad magnate Ben-
jamin Ames Kimball had seen
next to the Rhine River in Ger-
many.

“We had thought it would be
nice to incorporate the station as
part of the restoration,” said
Leavitt, noting that Kimball had
been president of the Boston,
Concord and Montreal rail line
and had played a role in having
the station b-ilt in Lakeport.

“People had petitioned the
rail line for a new Lakeport sta-
tion to replace the old one that
was in the basement of a build-
ing near the railroad tracks.
They had pleaded with the rail
line saying that Lakeport was
‘worthy of something far better’
than the station it had. And
when it was built in 1900 it was
known as the pride of Lakeport
because of its elegance,” said
Leavitt, ‘

ve il

the castle evolved and the size
of a proposed addition to it went
from 20 to 40 rooms it became
apparent that the station would
no longer fit into development
plans, said Leavitt, noting that
an additional problem would be
moving the 30-by-40-foot struc-
ture up the steep and winding
road to the castle.

He said that the station,
which was nearly dismantled in
the mid- 1980s and was saved by
the efforts of a Lakeport group,
“looks like a wreck” but is still
structurally sound and has
many fine qualities, including
matchstick paneling, which
make it appealing.

“It’s a piece of history which
would be nice to save. It's free
but it will have to be moved,”
said Leavitt.

He urged interested parties to
contact his Historic Inns partner
Rick Miller at 279-7001.

/( — (. P o0
But as plans for restoration of
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